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Resolution to Approve FY 21 Allocations to Non-Profit Entities for Human Services - $1,247,529
(General Fund)
Attached for your consideration is a resolution to approve FY 2021 General Fund allocations to non-
profit entities for human services, totaling $1,247,529.

On October 16, 2017 through Resolution R-17-394, the City approved a continuation of the
coordinated funding process for human services funding in partnership with Washtenaw County, the
Ann Arbor Area Community Foundation (AAACF), the United Way of Washtenaw County (UWWC),
the Washtenaw Urban County, and Saint Joseph Mercy Ann Arbor (SJMAA). This current resolution
for approval of extending the Coordinated Funding allocations through June 30, 2021 is accompanied
by a resolution extending the Coordinated Funding Memorandum of Understanding through June 30,
2021. This MOU is between each of the Coordinated Funding partners: Washtenaw County, City of
Ann Arbor, Washtenaw Urban County, Ann Arbor Area Community Foundation, United Way of
Washtenaw County, and St. Joseph Mercy Ann Arbor. The final allocation of resources and approval
of funding remains under the authority of each partner’s governing board.

On June 17, 2019, through resolution R-19-281, the City approved the FY 20 Allocations to Non-
Profit Entities for Human Services.

DISCUSSION:
Due to the COVID-19 pandemic, we understand that the original programs submitted by non-profits
may not be possible due to adjustments necessary to keep staff and clients safe during the pandemic
and its aftermath, as well as potential changes in programming due to COVID-19. As such, agencies
may shift to meet developing needs of the community, and programmatic shifts will be a likely
occurrence for many programs. Coordinated Funding staff will work with non-profits to clarify
programming and reporting outcomes and ensure there is the necessary balance of both flexibility
and oversight for any programmatic changes that occur.
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Some of our Coordinated Funding partners are already feeling the strain of the economic impacts of
the COVID-19 pandemic. The United Way of Washtenaw County and St. Joseph Mercy Ann Arbor
(SJMAA) will not be able to fulfill current funding levels for their grantees receiving program
operations funds for FY2021. United Way is considering a decrease of their funding level by 20
percent, to $1,016,000 from the original $1,270,000. SJMAA will decrease their funding by 50
percent, to $125,000 from the original $250,000. This expected reduction in funding would result in
an 8.67 percent decrease across the entire Coordinated Funding Program Operations funding
portfolio. The 8.67 percent decrease will be applied to all existing program operations grantees to
ensure an equal impact for each grantee, regardless of the funders responsible for specific grants.
The CDBG funds awarded by the Urban County Executive Committee have already been approved
separately through the Action Plan process. Further adjustments are expected over the summer as
needed.

The Coordinated Funding program operations grant amounts for 2018-2020 and the amended
amounts for FY 2021 are included in the table below.

Funding Source FY18 - FY20 Amount FY21 Amount
City of Ann Arbor $1,247,529 $1,247,529
Washtenaw County $1,015,000 $1,015,000
Washtenaw Urban County
  CDBG $318,525 $318,525
Ann Arbor Area Community
  Foundation $290,582 $290,582
United Way of Washtenaw
  County $1,270,000 $1,016,000
St. Joseph Mercy Ann
  Arbor $250,000 $125,000
TOTAL $4,391,636 $4,012,636

The recommendation for $1,247,529.00 in Human Services General Funds assumes no change for
the FY21, based on FY 20 resolution # R-19-281.
Prepared by: Teresa Gillotti, Director, Office of Community & Economic Development

Reviewed by: Derek Delacourt, Community Services Area Administrator

Approved by: Tom Crawford, Interim City Administrator
Whereas, Ann Arbor City Council, the Ann Arbor Area Community Foundation Board of Directors, the
United Way of Washtenaw County Board of Directors, the Washtenaw County Board of
Commissioners, the Washtenaw Urban County Executive Committee, and the Saint Joseph Mercy
Ann Arbor Board of Directors approved a coordinated Funding process in the fall of 2017 for FY 2019
and FY 2020 human services funding;

Whereas, The City of Ann Arbor has reaffirmed this collaboration through Resolution R-17-394 which
directed staff to utilize the Coordinated Funding model to identify allocations for human service
investments for FY 2018-2020;

Whereas, On June 17, 2019, through resolution R-19-281, the City approved the FY 20 Allocations to
Non-Profit Entities for Human Services;
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Whereas, Coordinated Funding staff recommend the allocation of $1,247,529 in City General Funds,
$1,016,000 in United Way Funds, $1,015,000 in Washtenaw County General Funds, $318,525 in
Washtenaw Urban County CDBG funds, $290,582 in Ann Arbor Area Community Foundation funds,
and $125,000 in Saint Joseph Mercy Health Ann Arbor funds, to local non-profit human services
agencies for FY 21, which assumes an approximately 8.67 percent reduction in overall allocations
from FY 20;

Whereas, due to the current coronavirus pandemic, the Ann Arbor City Council and Coordinated
Funding Partners are committed to removing barriers for nonprofits providing essential services to
members of our community in need;

Whereas, the Coordinated Funding Partners agree to allow for increased flexibility for 2020-2021
program operations grants, and will work to ensure adequate funding and flexibility for nonprofit
grantees as they respond to increased challenges due to the coronavirus crisis;

Whereas, Ann Arbor City Council, the Ann Arbor Area Community Foundation Board of Directors, the
United Way of Washtenaw County Board of Directors, St. Joseph Mercy Ann Arbor, the Washtenaw
County Board of Commissioners, and the Washtenaw Urban County Executive Committee retain the
authority to approve their own allocations; and

Whereas, Ann Arbor City Council, the Ann Arbor Area Community Foundation Board of Directors, the
United Way of Washtenaw County Board of Directors, St. Joseph Mercy Ann Arbor Board of
Directors, the Washtenaw County Board of Commissioners, and the Washtenaw Urban County
Executive Committee have committed to allocating Program Operations funding allocations in
partnership with each other;

RESOLVED, That the Mayor and City Council approve the following allocations from the General
Fund, acknowledging flexibility for nonprofit grantees as they respond to increased challenges due to
the coronavirus crisis, and contingent on approval of human services funding in the FY 20 budget, to
the non-profit entities listed below: and

RESOLVED, That the Mayor and City Council acknowledge flexibility to make adjustments to the final
amounts for each agency, as collectively the Coordinated Funding Partners will be making a
(approximately 8.67 percent) reduction for all Coordinated Funding grantees while keeping Ann Arbor
allocation at $1,247,529, to the non-profit entities listed below:

AGENCY NAME, PROGRAM & ALLOCATION

Ann Arbor Meals on Wheels at Michigan Medicine
Home-delivered meals and network navigation for older adults
$11,674.00 City of Ann Arbor

Avalon Housing
Avalon Youth Development Program
$39,646.00 City of Ann Arbor
Permanent Supportive Housing (PSH) Family Services Team
$79,734.00 City of Ann Arbor
PSH FUSE (Frequent Users Systems Engagement)
$35,000.00 City of Ann Arbor
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PSH Miller Manor
$38,867.00 City of Ann Arbor

Barrier Busters
Barrier Busters Emergency Unmet Needs Fund
$20,000.00 City of Ann Arbor

Community Action Network
School Comes First! (SCF) at Hikone, GBC & Bryant Community Centers
$96,440.00 City of Ann Arbor
School Comes First! (SCF) @ Mitchell Elementary
$23,525.00 City of Ann Arbor

Food Gatherers
Food Security Network: select high-capacity partners from Food Gatherers’ full network of programs
$260,386.00 City of Ann Arbor

Home of New Vision
Access to Case Management and Psychiatric Services for Mental Health Disorders - Adult Mental
Wellness Program (AMWP)
$80,070.00 City of Ann Arbor

Jewish Family Services of Washtenaw County
Senior Crisis Intervention & Senior Service Network Navigation
$91,080.00 City of Ann Arbor

Ozone House
Transitional Housing for Homeless Youth- Miller House
$37,319.00 City of Ann Arbor
Emergency Shelter Program for Youth
$84,754.00 City of Ann Arbor

Peace Neighborhood Center
Peace Neighborhood Center Alternatives for Youth Program
$23,750.00 City of Ann Arbor

Shelter Association of Washtenaw County
Packard Health/SAWC Psychiatric Clinic and Medical Case Manager at the Delonis Center
$75,000.00 City of Ann Arbor
Residential and Shelter Diversion Programs
$55,284.00 City of Ann Arbor

The Salvation Army of Washtenaw County
Housing Access for Washtenaw County
$105,000.00 City of Ann Arbor

Washtenaw County Community Mental Health
Project Outreach Team (PORT)
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$90,000.00 City of Ann Arbor
________________________

TOTAL            $1,247,529.00.

RESOLVED, That the Mayor and City Council authorize the City Administrator to direct the
Washtenaw County Office of Community & Economic Development to negotiate contractual
agreements with the funded entities, and with the coordinated funders as necessary, to provide the
entities with an integrated coordinated funder contract, subject to approval as to substance by the
City Administrator, and approval as to form by the City Attorney;

RESOLVED, That this integrated coordinated funder contract may be achieved through delegation of
contracts and administration of funds to Washtenaw County on the City’s behalf, subject to approval
of the City Administrator and City Attorney;

RESOLVED, That the Mayor and City Council support the United Way of Washtenaw County Board
of Directors, the Washtenaw Urban County Executive Committee, the Washtenaw County Board of
Commissioners, Saint Joseph Mercy Ann Arbor, and the Ann Arbor Area Community Foundation
Board of Directors in their coordinated funding recommendations attached as a separate document.
The table on the attached document includes total overall funding award per program, including the
City General Fund allocations in the totals, except for the $20,000 for Barrier Busters Fund, which
was approved separately from the Coordinated Funding process;

RESOLVED, That all projects funded by these grant funds shall give priority to extremely low-, very
low- and low-income residents and that performance by the non-profit entities will be monitored by
the Office of Community & Economic Development; and

RESOLVED, That the City Administrator, or his designee, be authorized to take necessary
administrative actions and to execute any documents necessary to complete this transaction and to
implement this resolution.
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