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▪ 3 Live Virtual 
Engagement Sessions

▪ 4 In Person Engagement 
Sessions (pre-COVID)

▪ 6,000 Mailers

▪ Targeted emails to 
social services agencies

▪ Targeted social media 
campaign to 35 yrs. and 
under demographic

▪ Mobile-friendly survey-
900 responses

▪ 20 Stakeholder 
conversations with 
UofM Design Justice, 
First Baptist, AAHC, 
HHSAB 
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County report specifically 
recommended 140 units per year 
for 20 years in the City of Ann Arbor 
for a total of 2,800 units for 60% 
AMI households or less.
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2,800

The millage that recently 
passed is estimated to provide 
enough funding for 1,500+ new 
affordable housing units.

1,500$
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▪ Permit flexibility

▪ Encourage innovation

▪ Achieve economy and 
efficiency

▪ Expand Affordable Housing

▪ One or more land uses

▪ Sites with unique settings 
within the community

▪ Difficult or costly
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• The size of the site is large and can 
support a significant number of 
affordable housing units 

• The site scores competitively for potential 
9% LIHTC financing

• The preferred option utilizes D1 zoning 
with density bonuses by right

• The preferred option does not develop over 
Blake Transit Center but does provide an 
additional transit bay for Blake expansion 
of off-street services

• The preferred option includes an east and 
west building with the taller east building 
stepped back from William Street

• The preferred option provides 418 housing 
units with a minimum of 130 affordable 
units (31%)

• The preferred option provides an 
approximate floor area ratio (FAR) of 
800%, below the 900% allowable by right

• The preferred option includes two building 
towers that are 13 stories (west) and 18 
stories (east) tall
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DEDICATIED SERVICE/ 
LOADING LANE

IMPROVED 
OPERATIONS

BLAKE TRANSIT 
CENTER

DEDICATED 30 FT 
BUS LANE

(4 BUS BAYS, 
SAW-TOOTH) 

MAXIMIZE 
AFFORDABLE 

HOUSING

PHASED 
PROJECT

VERTICAL 
CIRCULATION/ 
EGRESS REQ.

TRANSIT ORIENTED 
BEST PRACTICES

LAND COST

DTE 
EASEMENT

UNDERGROUND
PARKING

POTENTIAL 
FEASIBILITY

IDLING BUS 
EMISSION 

CONSIDERATIONS

FUTURE 
ON-STREET

TRANSIT
EXPANSION
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PROJECT EXTENT & SCOPE

1. Utility support for affordable 
housing project

2. Streetscape and sidewalk 
widening

3. Slow driving zone, safety 
improvements, raised crossings

4. Expand transit service along 
street

5. Create a better transit center
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People-Friendly Streets (peoplefriendlystreets.org)
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Vision: By 2030, every affordable housing site in the City is net zero energy. 
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ASSUMPTIONS

▪ Total Development Area ~ 290,000 GSF

▪ Height: 250’, Up to 20-stories

▪ 2-story streetwall (min.)

▪ Total Units: Approx. 370

▪ Total Affordable Units: Approx. 145
▪ P1 (100%): 90

▪ P2 (20%): 55

▪ Commercial/Retail: Yes

▪ Residential Amenity Space: Yes

P1
P2
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▪ P1
▪ Height: Up to 14 stories
▪ FAR: Less than 900%
▪ Units: Approximately 90
▪ Affordable (100%): Approximately 90

▪ P2
▪ Height: Up to 20 stories
▪ FAR: Less than 800%
▪ Units: Approximately 280
▪ Affordable (20%): Approximately 55

▪ Total
▪ Total units: approximately 370
▪ Total affordable units (included above): 

approximately 145
▪ Approximately 40% Affordable

P1

P2

KEY

Studio
1 Bedroom
2 Bedroom
1st Floor
2nd Floor
Elevator
Stairs
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E William St

S
 4

th
A

ve

BLAKE TRANSIT
CENTER

S
 5

th
A

ve

18' SERVICE LANE - LOADING

P1 
DROP
OFF

P2 
DROP
OFF

25' BUS LANE

LOADING
550 SF

LOADING
1,500 SF

TRASH
460 SF

TRASH
370 SF

NORTH

P1 P2

BIKEWAY

LOBBY
430 SF

LOBBY
1,100 SF

ACTIVE
1,068 SF

ACTIVE
5,766 SF

BUS STAGING

1 2 3 4

BIKE
1,254

BIKE 
360 SF

BIKE BIKE
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250’ – 0”
20 stories

33’ – 0”
Level 3

177’ – 6”
14 stories

79’
P1

185’
P1
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250’ – 0”
20 stories

33’ – 0”
Level 3

177’ – 6”
14 stories

132’



Benefits

▪ Exceed affordability 
targets

▪ Provide transit 
expansion

▪ Provide ground floor 
active use on 
William Street

▪ Target A2 zero goals
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Prohibit

▪ Fueling station

▪ Automobile, Truck, 
Construction 
Equip. Repair

▪ Vehicle Wash

▪ Commercial Drive 
Through Facilities 

Transportation & 
Service

▪ 30 FT dedicated 
transit lane & BTC 
central platform

▪ Separate bus & 
service driveways

▪ No vehicle parking 
required on site

▪ On-street building 
drop off zones

▪ Off-street service 
and loading

Landscape & 
Streetwall

▪ Up to 50% of the 
property frontage 
along the 
secondary streets 
of Fourth and Fifth 
may exceed the 
required setbacks

▪ Flexibility of street 
tree requirement 
for 4th Ave and 5th

Ave



Height Up to 180 FT Up to 207 FT Up to 275 FT

Floor Area 
Ratio (FAR)

Up to 400% Up to 900% Up to 900%

Affordable 
Housing (% of 

total units)
0% 30% 40%
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