AAHC - Tax Credit Properties

Financial Statement Highlights
For the Period Ending June 30, 2021

Below is a summary of the financial activity for Maple Tower, River Run, West Arbor and Swift Lane LDHA for the
first six months of the FY21 fiscal year ending June 30, 2021.

MAPLE TOWER LDHA YTD Actual YTD Budget YTD Variance
Total Revenue 637,441 646,538 (9,097)
Total Expenses 822,495 908,601 86,106
Total Net Income (185,054) (262,063) 77,009
NOI less non-operating 90,758 70,271 20,487
YTD Debt Service Coverage Ratio (>1.15): 1.53

Replacement Reserve Balance: $215,644

Operating Reserve Balance: $276,585

Revenue:

¢ The Revenue for the property overall is slightly below budget which is mainly a result of a loss of revenue for nine units
that have been off-line since the fire incident at Miller Manor in February. We are working with the insurance
company regarding recapturing the lost business income.

Expenses:

e Total Administrative Expenses overall are below budget mainly due to lower-than-budgeted
Administrative salaries. This in partly due to the reversal of accrued payroll from December 2020 as well
as timing differences for other expense line items in this category.

e Tenant Services Expenses are slightly lower than budgeted.

e Utility Expenses overall are lower than budgeted due to timing differences.

e Maintenance Expenses are higher than budget. This is due to budget overages in several line items including
Grounds Contract Costs (sidewalk repairs, tree removal), Unit Turn Contract Costs as well as unbudgeted Generator
Contract Expenses. A building generator for the Miller Manor location is currently being rented due to the total
failure of the existing generator at that site until it can be replaced.

¢ General Expenses are in line with budget.

¢ Financing Expenses are lower than budgeted due to an accrual entry reversal related to FY20.

¢ Non-Operating Items represent the depreciation expense which is lower than originally budgeted.

RIVER RUN LDHA YTD Actual YTD Budget YTD Variance
Total Revenue 482,108 468,895 13,213
Total Expenses 572,795 639,501 66,706
Total Net Income (90,687) (170,606) 79,919
NOI less non-operating 48,048 26,969 21,079
YTD Debt Service Coverage Ratio (>1.15): 2.61

Replacement Reserve Balance: $270,393

Operating Reserve Balance: $216,329



Revenue:

¢ The revenue for the property is over budget and occupancy remains stable.

Expenses:

e Total Administrative Expenses overall are slightly over budget mainly due to changes in staff allocation
between actual and budget.

o Utility Expenses overall are in line with budget.

¢ Maintenance Expenses are over budget as a result of higher-than-budgeted Unit Turn Contract costs as well
as Grounds Contract Costs.

e General Expenses are below budget. This is due to the budgeted Security expenses having been covered
by CARES Act funding through March 2021.

¢ Financing Expenses are lower than budgeted due to an accrual entry reversal related to FY20.

¢ Non-Operating Items represent the depreciation expense which is lower than originally budgeted.

WEST ARBOR LDHA YTD Actual YTD Budget YTD Variance
Total Revenue 370,131 361,274 8,857
Total Expenses 503,946 505,411 1,465
Total Net Income (133,816) (144,137) 10,321
NOI less non-operating 120,951 111,481 9,470
YTD Debt Service Coverage Ratio (>1.15): 1.49

Replacement Reserve Balance: $94,776

Operating Reserve Balance: $211,953

Revenue:

¢ The Revenue for the property is in line with budget and occupancy remains stable.

Expenses:
e Total Administrative Expenses overall are slightly below budget.

Utility Expenses overall are below budget due to timing differences between actual and budget.
Maintenance Expenses are over budget primarily due to higher-than-budgeted Unit Turn Contract Costs.
General Expenses are in line with budget.

Financing Expenses are in line with budget.

Non-Operating Items represent the deprecation expenses which are in line with budget.

SWIFT LANE LDHA YTD Actual YTD Budget YTD Variance
Total Revenue 423,313 410,338 12,975
Total Expenses 626,430 244,401 (382,029)
Total Net Income (203,117) 165,937 (369,054)
NOI less non-operating 118,629 156,337 (37,708)
YTD Debt Service Coverage Ratio (>1.15): 1.34

Revenue:

¢ The Revenue is higher than budgeted due to budgeted vacancies. Occupancy for the property is stable.



Expenses:

Total Administrative Expenses overall are over budget mainly due to overages related to Auditing
Fees, Office Supplies as well as Copiers. Audit fees came in higher than budgeted. The copier expense
is due to the purchase of copiers for both Swift Lane locations. Other line items such as Admin
salaries are below budget.

Utility Expenses overall are in line with budget.

Maintenance Expenses are higher than budgeted due to higher total Material costs, Pest Control,
Janitorial and Shnow Removal expenses.

General Expenses are over budget due to higher-than-budgeted insurance expenses.

Non-Operating Expenses represent depreciation which was not budgeted for FY21.



