ALICE RALPH

Here, | attempt to identify steps toward a comprehensive vision and its realization
(which | believe is the central charge of the CoC

Short term (for the entire block) - Data rather than statement

terms of Republic Parking contract regarding cleaning, security and revenue for the
surface parking

responsibilities among DDA, City Council, Parks Planning and other city government
entities

identification of private or institutional property characteristics, such as ownership,
property boundaries, easements, waste management, and parking

DDA and transportation planning projects, especially conversion of one-way streets to
two-way streets, effects on pedestrian movements

Create digital 3D systems management model to integrate date and test impacts
Medium term (analysis to develop physical and social programming)

Begin to coordinate with city programs like Healthy Streets and A2Zero

Identify pilot projects that also create new data and new relationships

Recommend interim or seasonal uses and activities

Recommend changes supported by data and in response to community engagement
Develop scope of work needed for interim projects as the comprehensive vision comes
together

Long term (consultant may be needed)

Pursue resolutions to identified conlicts

Recommend goals for public use and engagement

Provide for incremental changes toward stability in growth of public use and benefit



