
 
Zoning Board of Appeals 

May 26, 2021 Regular Meeting 
 

STAFF REPORT 
 
 

ZBA21-008, 3010 Hickory Lane 
 

 

Summary:   Brent Schomaker, Ann Arbor Racquet Club General Manager, is 
requesting action by the Zoning Board of Appeals to allow construction of a 240 sq. foot 
partially sunken spa in the northeast corner front setback. This will require a variance 
from Chapter 55, Section 5.17 (Front Setback Requirement) of 24 feet from the front 
setback requirement of 40 feet. 
 
Description and Discussion: 
 
The Racquet Club is a private athletic club and the petitioner proposes installing a 240 
sq. foot spa approximately 18-inches above grade at the northeast corner of the site.  
This location places the spa 24 feet into the front setback.    
 
The parcel is zoned AG (Agriculture District) and is located on the southeast corner of 
Geddes Ave and Hickory Lane.  The subject parcel is conforming for lot area; the required 
minimum lot area for AG is 100,000 square feet and the subject parcel is 340,373 square 
feet.  
 
The proposed spa encroaches approximately 24 feet into the required 40-foot front 
setback off the Huron Parkway entrance ramp and requires a setback variance from the 
Zoning Board of Appeals.  This Huron Parkway entrance ramp is no longer used by 
vehicles and has been converted into a pedestrian walkway.   
 
As part of the 1997 site plan approval for the pool expansion at this site, variances were 
approved to waive parking lot lighting requirements and to encroach ten feet into the 
front setback to expand the pool.  In 2015, a 7-foot variance request for a building 
expansion located in the 40-foot front setback off the Huron Parkway entrance ramp 
was denied by the ZBA.    
 

 
Standards for Approval- Variance 
 
The Zoning Board of Appeals has all the power granted by State law and by Section 5:99, 
Application of the Variance Power from the City of Ann Arbor Zoning Ordinance.  The 
following criteria shall apply: 
 
 
(a). That the alleged hardships or practical difficulties, or both, are exceptional 

and peculiar to the property of the person requesting the variance, and result 
from conditions which do not exist generally throughout the City. 
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The AARC is situated such that it has frontage on three different streets requiring 
three front yard setbacks severely limiting the property owners right to enjoy their 
property in a manner similar to other AG zoned properties in Ann Arbor.  The east 
setback is no longer used as a road (now a pathway).   
 

(b). That the alleged hardships or practical difficulties, or both, which will result 
from a failure to grant the variance, include substantially more than mere 
inconvenience, inability to attain a higher financial return, or both. 

  
 The failure to grant this variance will deny the applicant the opportunity to use this 

existing recreational area in a similar, but consistent use to historical activities.   
  
(c). That allowing the variance will result in substantial justice being done, 

considering the public benefits intended to be secured by this Chapter, the 
individual hardships that will be suffered by a failure of the Board to grant a 
variance, and the rights of others whose property would be affected by the 
allowance of the variance. 

 
The granting of this variance will allow the continued use of areas of the existing 
pool deck to be used in a manner consistent with the previous aquatic activities.  
The granting of this variance and future construction will not impact any neighbor 
nor will it be visible to anyone outside the club.  
 

(d). That the conditions and circumstances on which the variance request is 
based shall not be a self imposed hardship or practical difficulty. 

 
 The conditions that result in a third front yard setback stem from the construction 

of Huron Parkway in the 1960’s while the AARC was already in existence.   
 
(e). A variance approved shall be the minimum variance that will make possible 

a reasonable use of the land or structure 
 

The variance requested is a result of the placement for a spa within the current 
limits of the pool deck which is already being used for recreational purposes.    
 
Staff does not feel that the requested variance would negatively affect any 
surrounding property.  The subject building is located in an area away from the 
neighborhood.  The expansion will allow the petitioner to improve their property 
while respecting the intent of the Zoning Ordinance.   
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Respectfully submitted, 
 

Chris Cheng 
 
Chris Cheng, AICP 
City Planner 
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