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Agenda
1. Plan & Public Engagement Process 

2. Plan Document Overview

3. Anticipated Next Steps



Plan and Public  
Engagement Process



Plan Process

• Learn about opportunities and challenges around 
transportation. 

• Identify a set of mobility values to guide decision 
making. 

• Develop ideas for projects, policies, and programs to 
achieve the plan’s goals in collaboration with 
stakeholders and the community. 

• Organize strategies by priority and timeline

• Estimate costs and assign resources

Discovery

Phases Goals

Ideation

Action Planning



Plan Process

• Transportation behaviors survey 
(1,814 respondents)

• Bicyclist level of comfort survey 
(1,052 respondents)

• Public open house 

Discovery

Phases Public Engagement Efforts

Ideation

Action Planning

• Public open house

• Corridor preferences survey

• Public open house

• Open comment and review period

• Focus groups

• Pop up meetings (2)

• Pedestrian crossings 
survey (954 respondents)

• Bike network survey 
(3,508 comments 
received)



Public Engagement Activities
1. Initial Survey

• Purpose: Understanding how people get around

2. June 2019 Open House & Pop-up Meeting
• Purpose: Establishing Values for the Plan and the community vision

3. October 2019 Pop-up @ Peace Neighborhood
• Purpose: Reaching a broader audience

4. November 2019 Open House 
• Purpose: Review of Existing Conditions; focus corridor feedback; 

low-stress bike network



Public Engagement Activities
Additional online engagement:

• What type of bicycle rider are you? (October 2019)

• What are your priorities for Ann Arbor’s focus corridors? 

(November-December 2019)

• How comfortable are Ann Arbor’s pedestrian crossings? (January 

2020)

• What should the low-stress bike network include? (May 2020)



Open House
June 13, 2019

Pop-up Meeting
June 14, 2019

81 participants from 14 
different zip codes 
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Public Engagement Results
Open House & Pop-up



Public Engagement Results
Open House



Public Engagement Activity
Corridor Priorities

BICYCLE

CAR

TRANSIT

PEDESTRIAN



Committees
Two committees guide the development of the plan:

Technical Advisory Committee - 22 members, 
representing city & partner agencies

Community Advisory Committee – 30 active members, 
representing a broad base of community groups



Committee Overview
Input was sought from committees at key milestones throughout the 
process:

Meeting 1: Plan process & Vision Zero overview; discussion of goals 
and values

Meeting 2: Existing conditions analysis overview; best practices 
review; focus corridors and intersections

Meeting 3: Strategies discussion

Meeting 4: Draft plan review



Commission Engagement
1. Transportation Commission (4 meetings throughout 

process)

2. Planning Commission (2 meetings)

3. Joint Transportation & Planning Commission



Final Public Review Period
1. Key plan updates:

• Refinements to bike and transit maps

• Language added for clarity or emphasis to Dangerous Behaviors, 
Bike Routes, and Transit Service strategies

• Additional content added for Acknowledgements, Glossary, and 
to Appendices

• Formatting errors fixed



Plan Document Overview



Plan Document Overview
1. Introduction

2. Mobility in Ann Arbor: Today

3. Ann Arbor’s Mobility Values and Goals

4. Ann Arbor’s Mobility Strategies

5. What Could Our Streets Look Like?

6. How Will We Make it Happen?

7. Glossary and Partner Acronyms



Ann Arbor’s Mobility Values

Safety

Mobility

Accessibility for All

Healthy People & Sustainable Places

Regional Connectivity



Ann Arbor’s Goals

MOVING TOGETHER TOWARDS...

ZERO DEATHS
AND

ZERO EMISSIONS



Strategy Organization
76 strategies, including 22 key strategies outlined to demonstrate:

• How strategies relate to the values: Safety, Mobility, Accessibility for All, 

Healthy People/Sustainable Places, Regional Connectivity

• Multi-disciplinary approach: Engineering, Education, Encouragement, 

Enforcement, Equity, Evaluation

• Cross-agency and cross-departmental collaboration

• Time-based action strategy: Short-, medium-, long-term

• Accountability



Strategy Overview

Where 
are we 
now?

Values Timeline, 
Partners, 
Targets

What is being 
proposed



Strategy Overview



Strategy Overview



Next Steps



Anticipated Next Steps
1. Implementation actions

• Designate Vision Zero Citizen Advisory Board

• Establish list of initial projects that address plan priorities

2. Monitoring and evaluation of plan implementation

3. Getting to ZERO!
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