City of Ann Arbor
BUDGET IMPACT ANALYSIS

FY2021 FY2022 FY2023
BUDGET for Ongoing Projected Projected
SERVICE AREA: Community Service Operations* Expenditures* Expenditures*
SERVICE UNIT: Parks $ 8,836,952 $ 9,185,946 $ 9,155,224

PBB Matrix # -  Strategic Plan Goal

Recurring see key to the # (if applicable)-
SERVICE ACTIVITY CHANGES FROM EXISTING SERVICE LEVELS FY2022 FY2023 (Y/N) right see key to the right
1,2,6 2
1,2,5,6 2
5 3
56 3
5 3
5 3
5 3
5 3
5 3
5 3
5 3
5 3
56 3
5 3
5 3
56 2,3
1 3
5 3
5 3
5 3
5,6 2,3
6 3
5 3

TOTAL DOLLAR IMPACT IDENTIFIED $ (459,497) $ (459,497)
TOTAL DOLLARS REQUIRED TO ACHIEVE TARGET REDUCTION * $ (459,297) $ (459,297)
Over/ (Under) Required $ 200 $ 200

1. FY23 Expenditure Budget Projections do not assume a flowthrough of items from FY22. If you are making a one-time change in FY22, you would list in FY22. Otherwise, please list the impact in both
columns.
2. Please list additional requested expenditures as a positive number. If you are using revenue to offset it, please list a negative number.
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PBB Matrix (see tab titled PBB Matrix for further definitions)
1) Safe, Engaged, Vibrant Community & Strong Neighborhoods

2) Diversity, Equity, Inclusion

3) Environmental Stewards

4) Well Maintained and Sustainable Infrastructure

5) Healthy and Sustainable Economy

6) Responsible and Responsive Government/Good Governance

Strategic Plan Goals 1 -6:

1)
2)
3)
4)
5)
6)

https://a2central.a2gov.org/Projects/StrategicPlan/Shared%20Documents/Azimuth/A2%200rganizational%20Strategic%20Plan%20FINAL . pdf

Strengthen Human Capital
Deliver Exceptional Service
Ensure Financial Health

Leverage Information Technology
Integrate External Engagement
Enable Economic Development
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