
Equitable Engagement

Kayla Coleman, Community Engagement Specialist

Systems Planning Unit

February 17, 2021

www.a2gov.orgTransportation Commission Update

Community Advisory Committee Meeting – Comprehensive Transportation Plan



www.a2gov.org

Where are we now?

Where could we be doing better?

Tonight’s focus:

Discussion

How can you help? 

Transportation Commission role.

What is Community Engagement? 

Equity? Equitable Engagement?THE BASICS

CURRENT STATE

FUTURE WORK

YOUR ROLE

Q&A



But first,

WHY ARE WE 

TALKING ABOUT 

EQUITY?
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Engagement at Ann Arbor Green Fair

What is community engagement?

Bluett Traffic Calming Workshop

Community High School Student Engagement

Public involvement

in the decision making process



But, Have we provided a transparent and inclusive

decision making process?



N. Maple Crosswalk Public Meeting
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Who should be engaged?

Bluett Traffic Calming Workshop

Anyone interested in

or affected by the outcome



But, Have we provided the resources and support that

everyone needs to engage?
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What is Equity?

Robert Wood Johnson Foundation

https://www.youtube.com/channel/UC8maIPEQjNulDljzmyAYJXg


Equity for whom?

Historically 

marginalized 

groups

Those previously 

excluded

Underrepresented 

voices



E V E R Y O N E 

has a role to play.



Learn from existing participation: Demographic survey
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Which identifiers would you use to describe 
yourself?

Census A2 Participation
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What is your age?
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Cumulative Data
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Which best describes your household income last 
year?

Census Median: $65,745 



45%

55%

86%

14% Rent

Rent

A2 Participation

Census

Do you rent or own?
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What is your gender identity?

Woman/Girl

Man/Boy

Transgender Woman

Gender non-conforming or non-
binary

Other



So, what is equitable 

community engagement?
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How are we advancing equity?

Engagement Formats & Techniques

On-street Neighborhood Meeting
Scio Church Traffic Calming

Open House
Scio Church and 7th Street

Pop-up Community Workshop
Downtown Street Design Manual

Field Trips
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How are we advancing equity?

Engagement Formats & Techniques

Bandemer Park/Barton Nature Area Poll

A2 Fix It
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How are we advancing equity?
Internal Process & Resources

The City of Ann Arbor 

Community 

Engagement Toolkit
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How are we advancing equity?
Training & Education
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How can we improve?

Internal consistency 

& expectations

Provide basic needs for participation

More resources

Build Relationships Building 

Bridges

https://bouldercolorado.gov/engage/building-bridges
https://bouldercolorado.gov/engage/building-bridges


Communicate



Ask the question

How can we improve?
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How can we improve?

Equity Focused Engagement Strategy

▪ Internal project team

▪ External Steering Committee

▪ What does Equity and Equitable 

Engagement mean in Ann Arbor?

▪ What metrics will we evaluate? 

Look to Other Cities

Neighborhood and Community Relations Department

▪ Equitable Engagement Blueprint

▪ Engagement Dashboard
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Transportation Commission

Role in Engagement
Spread

The

Word

Advise 

City Council

Public 

Comment Time

Commission 

Members



What are your ideas 

for more equitable engagement?
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Kayla Coleman, Community Engagement Specialist

734.794.6430 x43728  

kcoleman@a2gov.org
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