Parkhurst Services Operations Plan
Sections
|.  Operations Statement
Il.  Security Plan
[ll.  Odor Control Plan
IV.  Marijuana Waste Plan
V.  Days and hours of operation

Section I: Operations Statement
1. Inventory

We will produce 100% of the products sold in-house. We will utilize the state sanctioned
Metric system aswell as athird-party, point of sale software that is designed to integrate
with the Metric system. A physical inventory count will be made daily to ensure accuracy
within the system.

2. Sale Process

Alimited amount of productis keptin the product consultation room. Point of sale inventory
softwarewilltrack productsalesandwillflag floorinventory shortages. The manageronduty
willbe responsible for stockingfloorinventoryfromthe productsafe. Any producttransferred
fromthe safetothe consultationfloor willbe recorded into the point of sale software. Cashon
the consultation floor will be monitored by the point of sale software. When the cashinthe
register exceeds $1000, the manager on duty will be notified. The manager willmove the
excess cashtothe safe room where it will be counted and inventoried into the point of sale
system. Afteritiscounted andinventoried, cashisdepositedintothe cash safe, alsolocated
inside the saferoom.

3. Customer Flow Plan



Customers will be under surveillance via a 24-hour closed circuit TV system from the time they
reach the front, exterior door of the facility, until they leave the building.
1) Customer will enter the building into a waiting room that is secure from the
rest of the building.
2) Accesswillbedeniedtothe patientviaaremote locking switchiftheyappearto
poseathreattothefacility orhave been previously banned fromthe premises.
3) Patientwillbe askedfortheirname andiftheyare anew orreturning patient
immediately upon entrance into the facility.
4) New Customer Process:
i. Customer presents photo identification (Driver’'s license, State
ID, or Passport)
ii. Customer verifies card is valid
iii. Customer info is entered into patient database
5) Customeris allowed access to sales floor by host.
6) Returning Customer Process:
i. Photo ID is presented to host
ii. Customer verifies card is valid and information is up to date
7) Customeris allowed access to restricted consulting room by host,
i. Customer entersrestricted consultationroom, and is greeted by
cannabis consultant
ii. Consultant and Customer discuss desired effect, previously used form
of cannabis and dosage
iii. Customer placesorder
Ilv. Customer pays fororder
v. Orderinformation is entered into Metric and point of sale systems
vi. Customer receives product in child-proof container with
appropriate warning and usagelabels
vii. Customer is escorted by consultant out of restricted consulting room
viii. Customer leavesfacility

Section Il: Security Plan

Duetothe publicnature ofthisresponse sheet, much ofthe security planwillremain private.
Adetailed planofthe security planis available tothe planningcommission attheirrequest.

1. Secure Facility

Public access to the building during business hours will be restricted using a remote locking
door system. The building will utilize deadbolt locks at all exterior doors. Rooms such as
the “secure storage room”and consultation room will be locked be further secured using a
secondary lock system. A central station alarm system secures the building and includes door
sensors, motion detectors, glass break sensors, and panic buttons. Itismonitored 24 hoursa
daybyAllstar Alarm. A 32 channelindoor and outdoor camera surveillance system has been
installed which has bothinternal storage and cloud capabilities. Allvideo storedinthe systemis
availablefor 60 days.

2. Employees



All employees will be screened to ensure they are legally eligible to work in a retalil
cannabis facility. Allemployees bags will be checked before leaving the facility. Duetothe
sensitive nature of the facility, there will be a zero-tolerance policy on employee theft.

3. Secure Storage Room

We will store all cash and cannabis products overnight in a locked “secure storage
room”. The room will be accessible only via a door with a lock separate from all other
locks in the facility. Only the manager-on-duty and the business owner will have access
to the room. Thisroomwill have no windows or other possible access points. Acamera
and adoor sensor will further protect this room.

4. Neighbors

Parkhurst Serviceshas operated as a marijuana related business for three years with no
complaints from neighbors. We willcontinue this reputation as a good neighbor by
keeping regular business hours, maintaining the building and grounds, not allowing any
offensive odors to be detected by the public, notallowing consumption of cannabisinthe
building oronthe premises and addressing any issues immediately, should they arise.

Section Ill; Odor Control Plan

All product on display or in storage will be in air tight containers to keep smell to a
minimum. Every room in the facility will be equipped with activated carbon filters
properly sized for the roomand level of odor. Charcoal canister pre-filters will be
cleanedonaregularbasis. All carbon canisters will be replaced on a 6-month basis. All
air broughtinto the facility is cleaned with HEPA filters that are regularly maintained.

Section IV: Trash Disposal

We will dispose of any and all marijuana products in a manner that meets both state
and city regulations. Any cannabis related product that is to be destroyed will be
rendered into an unusable and unrecognizable formusing a mill shredder. It will be
mixed with 50% organic material (such as dirt or other non-cannabis trash). Wewillthen
store this trash in alocking waste receptacle until it it's delivered to a solid waste
landfill.



Section V: Days and Hours of Operation

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

10am-8pm

10am-8pm

10am-8pm

10am-8pm

10am-8pm

10am-8pm

1lam-7pm

Employeeswillarrive one hourbeforethe store opensfordaily preparation. Theywill stayfor
one hour after closing for closing procedures.

The store will be closed for the following holidays:

New Year's Day

Easter
Memorial Day

Independence Day

Labor Day

Thanksgiving Day

Christmas Day
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