
COORDINATED FUNDING 

PARTNERSHIP UPDATE

• Review of Coordinated Funding partnership and history

www.coordinatedfunders.org

• Update on current status

• Expected changes for 2021

• Opportunities going forward

http://www.coordinatedfunders.org/


A Coordinated Funding Approach to meet the needs of our community’s most vulnerable

Award 

through a 

joint 

decision-

making 

process

$4.9 Million in Grants

Targeting Four Priority Areas

Supporting Over 40 Local Nonprofits

United Way of Washtenaw 

County

$1.5 million

Washtenaw Urban County

$278,000

Ann Arbor Area Community 

Foundation 

$540,000

AGING
SAFETY NET HEALTH 

& NUTRITION

HOUSING & 

HOMELESSNESS
EARLY CHILDHOOD

SCHOOL-AGED 

YOUTH

Washtenaw County

$1 million

City of Ann Arbor

$1.2 million

CRADLE TO CAREER INITIATIVE

Capacity Building $260,000

Sector Leadership $265,000

6 funding partners
St. Joseph Mercy Ann Arbor

$250,000

Program Operations $4.3 million

www.coordinatedfunders.org



COORDINATING FUNDING –AREAS OF IMPACT

Aging • Increase independent living for older adults

Cradle to 
Career

• Improve school readiness

• Increase high school graduation rate

• Increase youth physical & emotional safety

Housing & 
Homelessness

• Reduce the number of people experiencing 
homelessness

Safety Net 
Health & 
Nutrition

• Increase access to health services & resources

• Decrease food insecurity



DASHBOARD HIGHLIGHTS- EARLY CHILDHOOD



DASHBOARD HIGHLIGHTS- SCHOOL  AGED YOUTH



DASHBOARD HIGHLIGHTS- SCHOOL  AGED YOUTH: SAFETY



DASHBOARD HIGHLIGHTS- SAFETY NET HEALTH/ NUTRITION



DASHBOARD HIGHLIGHTS- NUTRITION



DASHBOARD HIGHLIGHTS- HOUSING/HOMELESS



DASHBOARD HIGHLIGHTS- OLDER ADULTS



CAPACITY BUILDING – SHIFT TO CHOICE AND ONLINE PLATFORM



SYSTEMS 

CHANGE –

FIRST 

INVESTMENT 

CHAMPIONS 

FOR CHANGE



COORDINATING FUNDING – FUTURE CONSIDERATIONS

• Desire to change the model to:

 Center racial equity and focus on addressing race, poverty and trauma 

 Incorporate lessons learned from the pandemic response

 Establish clear outcomes and metrics to track progress, potentially 

narrowing the focus areas to ensure impact on metrics

 Simplify the grant-making process.



COORDINATING FUNDING – FUTURE CONSIDERATIONS

• Partnership changes

 Ann Arbor Community Foundation exiting partnership

 Shift – no longer Coordinated Funding

 New partnership possible with new focus

 Potential consideration for a 6 month extension to provide additional 

planning and coordination time



CONTACT INFORMATION –

 Teresa Gillotti, Director

 Washtenaw County Office of Community and Economic Development

 Cell: 810-410-6982

 gillottitm@washtenaw.org

 Morghan Williams Boydston, Human Services Manager

 Washtenaw County Office of Community and Economic Development

 Cell: 734-249-1314

 williamsm@washtenaw.org
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