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Agenda
1. Introduction to Vision Zero

2. Plan Process Overview

3. Public and Stakeholder Engagement



Vision Zero Overview 



What is Vision Zero?

Adapted from Vision Zero Network: 
https://visionzeronetwork.org

Vision Zero is both the goal and strategy to eliminate 
traffic fatalities and severe injuries among all road 
users, and to ensure safe, healthy, equitable mobility 
for all.



Where is Vision Zero?

 A clear goal of eliminating traffic 
fatalities and severe injuries has 
been set.

 The Mayor has publicly, officially 
committed to Vision Zero.

• A Vision Zero plan or strategy is in 
place, or the Mayor has committed 
to doing so in clear time frame.

• Key departments (including police, 
transportation and public health) 
are engaged.

And how do you get on the map?



Plan Process Overview 
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Mobility in Ann Arbor: Today
Investments to date have led to increased transit ridership, more people 

walking and biking, and lower emissions

Yet, more progress needs to be made to meet Ann Arbor’s goals in:

• Creating safer streets

• Addressing climate change

• Managing demand on the city’s streets

• Equitably connecting people to opportunities

• Using technology to achieve goals

Discovery Phase



Plan Goals

MOVING TOGETHER TOWARDS...

ZERO DEATHS
AND

ZERO EMISSIONS

Discovery Phase



Plan Values
The following values were identified by the public and committee input 

as those most important to the community:

1. Safety

2. Mobility

3. Accessibility for All

4. Healthy People/Sustainable Places

5. Regional Connectivity

Discovery Phase



Safety 
Tier 2 Focus Corridors
Tier 2 Focus Intersections

Focus Areas (based on 2014 – 2018 crashes)

Tier 1 Focus Corridors
Tier 1 Focus Intersections

% of all crashes % of all fatalities + 
serious injuries

Tier 1 7 corridors 34% 37%

Tier 2 23 corridors 40% 40%

All 30 corridors 74% 77%

% of all crashes % of all fatalities + 
serious injuries

Tier 1 11 
intersections 5% 7%

Tier 2 6 
intersections 3% 5%

All 17 
intersections 8% 12%
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Strategy Development
Best practices discussions

Ideation Phase



Conceptual Design
Ideation Phase

5 Corridors:

• Plymouth

• Washtenaw

• Miller

• S. Main

• Fuller



Conceptual Design
Ideation Phase

3 Intersections:

• Ann/Glen

• Packard/Platt

• Liberty/Division



Strategy Organization 
Action Plan Phase

Interactive workshop with CAC

Worksheet with TAC & Transportation 

Commission



Strategy Organization
1. Twenty-two (22) “key strategies”

2. How strategies relate to the values: Safety, Mobility, Accessibility for 

All, Healthy People/Sustainable Places, Regional Connectivity

3. Multi-disciplinary: Engineering, Education, Encouragement, 

Enforcement, Equity

4. Time-based: Short-, medium-, long-term

Action Plan Phase



Public and Stakeholder 
Engagement



Committees
Two committees guide the development of the plan:

Technical Advisory Committee - 22 members, 
representing city & partner agencies

Community Advisory Committee – 30 active members, 
representing a broad base of community groups



Committee Overview
Input was sought from committees at key milestones throughout the 
process:

Meeting 1: Plan process & Vision Zero overview; discussion of goals 
and values

Meeting 2: Existing conditions analysis overview; best practices 
review; focus corridors and intersections

Meeting 3: Strategies discussion

Meeting 4: Draft plan review (upcoming)



Public Engagement Activities
1. Initial Survey

• Purpose: Understanding how people get around

2. June 2019 Open House & Pop-up Meeting
• Purpose: Establishing Values for the Plan and the 

community vision

3. October 2019 Pop-up @ Peace Neighborhood
• Purpose: Reaching a broader audience

4. November 2019 Open House 
• Purpose: Review of Existing Conditions; focus corridor 

feedback; low-stress bike network

1,859
responses



Public Engagement Activities
Additional online engagement:

• What type of bicycle rider are you? (October 2019)

• What are your priorities for Ann Arbor’s focus corridors? 

(November-December 2019)

• How comfortable are Ann Arbor’s pedestrian crossings? (January 

2020)

• What should the low-stress bike network include? (May 2020)



Open House
June 13, 2019

Pop-up Meeting
June 14, 2019

81 participants from 14 
different zip codes 
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Public Engagement Results
Open House & Pop-up



Public Engagement Results
Open House



Public Engagement Activity
Corridor Priorities

BICYCLE

CAR

TRANSIT

PEDESTRIAN





Strategy Overview

Where are we 
now?

Values
Timeline, 
Partners, 
Targets

What is being 
proposed?



Strategy Overview



Strategy Overview



Key Strategies
All ages and abilities bike network



Key Strategies
Intersections for biking



Key Strategies
Priorities for new uncontrolled 
crosswalks
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