MEMORANDUM

TO: City Planning Commission
FROM: Brett Lenart, Planning Manager
DATE: September 1, 2020

SUBJECT:  City Planning Commission FY21 Work Plan

PROPOSED CITY PLANNING COMMISSION MOTION

The Ann Arbor City Planning Commission hereby adopts the City Planning
Commission FY2021 Work Program.

During a working session, the Planning Commission held discussions to consider
upcoming work. This discussion is summarized in the attached workplan, which is being
presented here for adoption.

| have concerns about the overall volume of work on this Workplan as currently drafted.
I would suggest that the Planning Commission consider prioritization of items through
the following possible approaches:

¢ Remove 5-6 Ordinance Projects from anticipated work this year.
o Consider which projects may be developed in conjunction with subcommittees
created and/or appointed by the Planning Commission.

Additionally, the City Council recently adopted aggressive Carbon Neutrality goals, that
include several land use related goals such as:

Expand and improve local transit

Implement the non-motorized transportation plan
Develop mixed-use neighborhoods

Preserve and enhance the local tree canopy

While some of these goals are addressed in identified work plan goals, it may be desired
for the Planning Commission to consider more direct attribution to these goals and/or
other actions.

Attachment:  Work Plan for Adoption

Cc: Derek Delacourt, Community Services Administrator
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