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TODAY'S GOALS

* www.community-engagement-annarbor.com
What We’ve Heard
Preferred Options
* Former Y-Lot
* 415 W Washington
Next Steps
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CONTEXT/TIMELINE

Analysis Community Engagement
20-Jul 21-Jan 21-Jul 22-Jan 22-Jul 23-Jan 23-Jul 24-Jan 24-Jul 25-Jan 25-Jul 26-Jan 26-Jul 27-Jan 27-Jul
121 N Catherine AAHC
Catherine Alternative Smith Group
353 S Main Smith Group
721 N Main Smith Group
S Ashley (Klines) Smith Group

2000 S. Industrial AAHC

Platt/Springbrook
Platt Alternative

404 N Ashley UM lesse end] UM lease-end extension recues: N

1501 E Stadium AAHC On-hold until Fire Dept no longer occupies
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COMMUNITY WORKSHOPS

Website: o T

https://www.community-engagement-annarbor.com/ -

With 1,385 Unique Users and 3,851 Page Views over the +/-6 e ——_= .

weeks the site and survey was active (site still live) s @i omome Wocuoee W
Q fomese s Downton of Michig

- +

Hosted 20+ hours of - >3 ' e @ _

workshops over 5 days

across 4 locations in

downtown Ann Arbor

that attracted 135+

people. sy gl

Workshops included e A oo

daytime, evening at [ A ®

weekend sessions at e .

the YMCA, Downtown
Library, Circ Bar and
DDA Offices December
5-9, 2019

December 9, 2019

| O n*;‘o-‘l:

Ann Arbor District Downtown Libeary

3rd Floor Freespace

Ann Arbor District Downtown Libeary
" wMEMLEAY  Universit
of Michig
.

:
s noale
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https://www.community-engagement-annarbor.com/

SURVEY RESULTS ...

On-line survey had 302
unique responses to
questions about
affordable housing and
redevelopment of the Y Lot
and 415 W Washington

* Represented awell
distributed cross-section
of ageranges

* Represented awell
distributed cross-section
ofincomeranges (+/-
50% of respondents
more than100% AMI)

* WereprimarilyAnn Arbor
residents (89%)

* Reflectedasolid
distribution of
respondentsacrossall 5
wards

* Weregenerally well
informed (90% had a
self-reported good to

17.8% 55-64 years

9.4% 18-24 years

14.8% 45-54 years
21.5% 35-44 years

8.6% Less than $20k

10.3% $20-3%
32.0% $120k+

8.9% $40k-59k

15.8% $60k-79k

22.6% 25-34 years

14.6% 1 don't know. 14.6% 1

7.7%2

12.6%3

33.3%5

17.2%4

10.5% | have a minimal
understanding of affordable
housing.

of affordable housing.

U NG

40,0% | have a good understanding

49.5% | have a moderate

understanding of affordable

moderate understanding S
It housing.

of affordable housing)
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Ann Arbor City Councilrecentlyapproved theredevelopmentpriorities for seven
city-owned municipal properties.How would you rate each of these priorities

thatwere approved onascaleof1-5 (1is notveryimportant,5is very
important)?

Redevelopment of City Owned Properties Priorities
Rate each on scaleof 1-5

Developers optimize the number of affordable units for those who
make up 60% of the Area Median Income (e.g. about $55,000 or less or
up to $42,540 for a 1-person household and $60,730 for a 4-person
household).

Potential developers offer a mix of unit types and rental levels (e.g.
owner, rental, co-op & mix of incomes).

Potential developers and their successors in ownership accept Housing
Choice Vouchers

The City explores options with interested users to dedicate the ground
level and levels immediately above and below for public uses and
partner with a developer to incorporate these uses.

City maintains some ownership or control of the property

MEAN

3.63

3.25

3.20

3.03

2.75
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Ann Arbor City Councilrecentlyapproved theredevelopmentpriorities for seven city-owned municipal properties.How would you
rate each of these priorities?

Overall No. of
Item Rank Rank Distribution Score Rankings
Developers optimize the number of affordabie units for those who make up to 60% of the Area Median Income (eg. about $55,000 or less or up to $42,540fora 1 1 I 976 259
person household and $60,720 for a 4-person housshold).
Potential developers offer a mix of unit types and rental levels (e.g. owner, rental, co-op & mix of incomes). 2 I = 914 257
Potential developers and their successors in ownership accept Housing Choice Vouchers. 3 I 718 250
The City maintains some ownership or control of the property. 4 I ' 683 258
The City explores options with interested users to dedicate the ground level and levels immediately above and below for public uses and partner with a developer 5 l 592 246
to incorporate these uses,
| m
Lowest Highest
Rank Rank
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The city is considering thefollowing objectives for redeveloping the formerY-Lot. How would

you rate eachof theseobjectivesona scale of 1-5(1 is notvery important,5is very
important)?

Y-Lot Objectives
Rate each onscaleof1-5

Create a minimum of 100 affordable housing units to individuals or families
below 60% AMI

Maximize affordable housing units

Develop a mix of housing unit types and prices

Expand the capacity of Blake Transit Center

Dedicate a minimum of 50% of ground floor to active uses for public
benefit, emphasizing William Street

Recapture the cost of purchase while ensuring a sustainable financial
model

City maintain some ownership/control

Maximize market rate housing

Appropriately scale down to the lower density area on the south side of
William Street

MEAN

3.68

3.67

3.07

3.04

2.87

2.48

2.34

2.31

1.82
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The cityis considering thefollowingobjectives for redeveloping the formerY-Lot.
How would you rate each of these objectives?

Item Overall Rank Rank Distribution Score No. of Rankings
Maximize affordable housing units 1 B 1,779 258
Create a minimum of 100 affordable housing units to individuals or families below 60% AMI 2 l | . 1,724 252
Develop a mix of housing unit types and prices 3 I | ' 1,642 252
Dedicate a minimum of 50% of ground floor to active uses for public benefit, emphasizing William Street 4 . | 1436 255
Recapture the cost of purchase while ensuring a sustainable financial model 5 -I | 1,128 243
Expand the capacity of Blake Transit Center é - | 1,122 245
City maintain some ownership/control 7 - | _ 1,086 250
Maximize market rate housing 8 - | | 818 237
Appropriately scale down to the lower density area on the south side of William Street 9 - | 805 236
mEN I um
Lowest Rank Highest Rank
|
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The city is considering thefollowing objectives for redeveloping 415 W.Washington
Street. How would you rate each of these objectivesona scale of 1-5 (1 is notvery
important,5is veryimportant)?

415 W. Washington Objectives
Rate each onscaleof1-5

MEAN

Remediate any potential environmental contaminations 3.79
Maximize affordable housing units for 60% AMI households on site 3.51
Connect to the Treeline Trail 3.26
Preserve Chimney Swift habitat 2.89
Provide additional uses (e.g. maker space, production space, office space,

commercial space) 2.89
Maximize park space 2.23
Maximize market rate residential 2.40
Fit in with existing adjacent building heights and scales 2.39
Provide adequate buffer to adjacent single family housing 2.28
Fit in with existing setbacks along Washington Street 2.19
Sell the property and use proceeds for affordable housing on another city-

owned property 2.02

|
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The city is considering thefollowing objectives for redeveloping 415 W.Washington Street. How would you rate each of

theseobjectives?

Item

Remediate any potential environmental contaminations

Connect to the Tresline Trail

Maximize affordable housing units for 60% AMI households on site

Preserve Chimney Swift Habitat

Provide additional uses (e.g. maker space, production space, office space, commercial space)
Sell the property and use proceeds for affordable housing on another city-owned property
Fit in with existing adjacent building heights and scales

Maximize park space

Fit in with existing setbacks along Washington Street

Provide adequsate buffer to adjacent single family housing

Maximize markest rate residential

Overall Rank

10

11

Rank Distribution

=

HW

NN
Lowest Rank

EEN
Highest Rank

Score

2,153

1845

1,776

1,739

1,519

1,288

1,273

1220

1,125

1,107

1,069

No. of Rankings
250
241
241
239
238
230
227
223
223
222

222
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Y-LOT CRITERIA

HOUSING USES

* Desire to restore a minimum of
100 affordable units,

* 80% of affordable units at 60%
AMI (Area Median Income) and
20% of affordable units at 30%
AMI or less.

* Housing unit types for rent are:
25% studios (400 SF)
65% 1-bedroom (600 SF)
10% 2-bedroom (800 SF)

TRANSPORTATION

* AAATA / The Ride would like to
have an additional bay of bus
staging on the back side of the
transit center.

* All of the Y-Lot scenarios allow for
this additional bay of bus staging.

*There is an opportunity to bridge
over or reconstruct the transit
center as an integrated part of the
development project, and thus
have a larger combined parcel
area to utilize.

PHYSICAL BUILDING

* Ground floor height is 15-feet.
* Upper floor heights are 10-feet.

* 400% Floor-Area-Ratio (FAR)
allowed without any premiums.
Maximum of 900% FAR with
premiums for affordable housing.

* Building face on William requires
an upper floor step back above
the fourth floor.

FINANCIAL

* Affordable housing projects are
contingent on receiving federal
and state resources, including:

- Low Income Housing Tax Credits
- Ann Arbor Affordable Housing Fund
- Downtown Development Authority

- Debt Financing
- Developer Equity

* A portion of the project’s financial
revenue going to the city (i.e.
property tax or leasable ground
floor space) goes towards filling
any funding “gaps”in the financial
needs of the project.

LOT / PARCEL CONFIGURATION

* In order to make the most out of
affordable housing incentives, the
project is split into two separate
buildings / parcels, using either an
east-west or north-south split.

* Each option handles this parcel
split slightly differently.

OTHER USES

* Integrating other public uses add
significant complexity to the
project are likely to compromise
affordable housing capacity.

* Ground floor space uses are
flexible, but it is assumed this
would be leasable spaces for
commercial, retail, or office type
uses.

* Does not include any on-site
parking per current zoning,

SMITHGROUP



YLOT OPTIONS

OPTION 1A LOT SITE OPTION 2A Y-LOT SITE OPTION 3A Y-LOT SITE
WILLIAM STREET ORIENTATION ::: Minimum FIFTH STREET ORIENTATION::: Minimum SOUTHEAST CORNER ORIENTATION :: Minimum
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Y-LOT: GENERAL FEEDBACK SUMMARY

= OQOverall willingness to maximize the building density
in order to get the most affordable housing (Option
2B).

= Most wereinterested in building configurations that
were oriented towards the William/5t™" Ave corner (i.e.
Option 3B) and didn’t have a large building/mass
looming over the corner.

"= Need to think about amount of affordable housing at
or below 30% AMI can be provided on this project

» Re-building and/or building over Blake may add too
much complexity

SMITHGROUP



Y-LOT PREFERRED OPTION

OPTION 3B
SOUTHEAST CORNER ORIENTATION ::: Maximum

¥ = East Building
o 200" Tall

Y-LOT SITE

FEEDBACK: What do you like about
this option? What are your concerns?
How would you change it? Please
feave a sticky note in the box at right.

West Building

East Buildint

oo of | - 14 A 3% - 5 !
- R e — : M s e
./' c"l' o —— s,
g ! ~. — LY
| ——
A= ¥ - R
V- | S {
| 'f
DESCRIPTION TRADE-OFFS Total housing units: 418 units
D1 zoning, by-right with density bonuses g 2 3
900% F AF?. Y9 L Provide Affordable Housing Units N # affordable units: 130 units (31%)
Does not develop over the Transit center but Provide Market Rate Housing Units - # market rate units: 288 units
still provides additional transit bay.
East and west building, with east building Building WEST EAST
stepped back from William Street.
Density of buildings m Floor-Area-Ratio:  744%  B65%

ASSUMPTIONS Height of buildings

* Parcel split into an “east” and “west" building.

Height Feet (floors): 150°(13) 200°(18)

il r L set kf Willi t
* Allows room for-expanded transit, but doesi't Scales down to William Street - Larger tower but set back from William S
Ulitre transit canter parce directly Potential active ground floor = Ground Floor GSF: 7,350 19,795
* Building height includes rooftop mechanicals
{not visible from street level) Support expansion of transit = Transit lane provided along north edge
* Build to the by-right density of 9005 FAR {given _
affordable housing density premiums) Financial complexity/risk = Total Development Cost: ~$72 Million
Potential Tax Revenue: ~51.5 - 2 Million
Financial revenue = Ground Lease Revenue: ~$0.5 - 1 Million

SMITHGROUP



Y LOTPREFERRED OPTION

BAEEAL LY

West Building
150 'Tall

IRARRANNN

East Building
200'Tall

e L
e TS

=
= —ne - R

Sy
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415 W. WASHINGTON
OPTIONS -+
PREFERRED OPTION
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415 W WASHINGTON OPTIONS

HOUSING USES PHYSICAL BUILDING LOT / PARCEL CONFIGURATION
* Affordable housing is challenging * Parcel currently zoned as public land * Single parcel with access to
and unlikely on this location given (PL). Master planned for D2 zoning. Liberty and W. Washington Street
floodplain presence, which * D2 limits building height to 60-feet,  * Entire site within the 100-year
precludes state and federal with additional required step backs floodplain, with the eastern
funding programs. off the Washington Street frontag. portion within the floodway.

* Units either for rent or for sale
depending on developer’s
interest.

* Entire building must be elevated due
to the floodplain location.

TRANSPORTATION

FINANCIAL OTHER USES

* Long term, potential for future * Project would most likely work as * Rare Chimney Swift species
commuter rail station on east or a sale to a developer for private living in the existing building
west side of the railroad tracks development for the building Chimney. This chimney can be
(which could be integrated with component. preserved across all options.
the Treeline trail). * Opportunity for active building

* Desire to connect to the Treeline uses to connect to the Treeline
Trail, which will pass through the trail level.
site in an elevated manner. * Parking varies across the options.

SMITHGROUP



415 W WASHINGTON OPTIONS

415 W. WASHINGTON SITE

OPTION 1A
MINIMAL FOOTPRINT

FEEDBACK: What dlo you like about |

K urernial faldng this option? What are your concerns? \\
How would you change it? Plagse /

leave a sticky note in the box atright, |

Commecial Fiex Buldieg

Mests RAC zoning. which Hmits height 1o 3l

Prorvichs Marest e Housing Unies S arkot rato woits: 32 waits (1-bed)
New buildhieg towanos sear of site provides
e il Ly Qo ehevatod platfons vl

Oensity of buikdings 8 - | i ) ¥iooe-Ares-Ratm Ja%

with parkng below > S ’ z 3

Contrcts new elevatid lematie commernced ot of boiings 00 IR ! =eght Feet Micors): 30" {Parking » 2 Boors)
use building 0fMce, maker spaces, studion,

nnn-rezall commercial] in feotprin of okd Scaled oW, Wasngion St I . Sierilar 10 Poght of exisiog industrial builing
bufding on Washngton

Buffor akong adjacen resdonmul Smaller budkdngs. residentisl scaled

No drive connection 1o Uiterty S1 provides
move space for potential open space uses

Grean space / open \pace B 35000 5F pubike space aloeqg Trewling + Laity |
|
Treting connection s 1 IR Private deaated coeniction tn resicdential level
Non-revdentiol ey ] - 1 1 Ex bemabide commercial spesces (100 SF eachl
* Ground Noor Must (eodin open andiodutiisd ) §
o parking. green the Boodplain and foodway Parking speces | B o m 94 parking spacey

restrictions St S - . Total Danvwkopeont Cost ~59 Milion
* Chimney Sweep Chimney preserved . Pertentiad Tax Prverwe <502 - 0.3 Milen

415 W. WASHINGTON SITE

OPTION 2A

STEPPED BUILDING

Buitting
MWt

FEEDBACK: What do you like about
this option? What are your concerns? |
How would you change It? Please /
v o sticky note in the box at oighl. |

02 20ming, by-right 200% FAR Gven
Soodd kn and heght restaictions, anly
athver 104N, FAR

Prowude Houting Lnits | [0 0 D cofrcusngunis 132 weins ()-bed)

Denvty of buidigs Floor Area Rat: 1%
Bulds new malti-wory mised-use buivtieg

o 200 of rourd Nooe parking. Access drive Hesgre of buldings =
2bongg D wnt wde of the peogeity with .
Wiaheglon sl ey 52 Conmedlion

M Hesght Feet iflconi: SO (Farking + 4 floors}
ScandioW Wasinigpon St i Similar 30 heighe of eesting ndustrisd tatoing
Bulding meps down Towars Wash egron

Street Bufler along adaceir: residential

Access diive 2rouns the Dack provides settuack

Opportunity for commercal uses openieg
orto the terrace [ Treelne bewel

Green spoce / open spece | | “TIL200 S pudsie/privese coen yoeon

Treofne CONNCTion o Eleviried connaction to rased deck cewn space

Novresdential uses | ] - 4x Masalibe commmrcial spaces, 8300 SF office
* Grouned Boor must rerma i opse and/or utibee A00 SF sptal
o parkrg gven the foodplein and flocdwey St il p— C
sestriction Pakbing ypaces | N | § 159 parhing oaces
* Chiminey Sweep Chimney cessserwed. Finine vé rew trse ¥ - ) Total Dovsdoprsint Cont: ~534 Millon

Ponential Tex Sreorue =509 - 1 Mlian

OPTION 2B 415 W. WASHINGTON SITE

FULL BUILDOUT

Buling
& Tl

FEEDBACK: What do you like about
this option? What ane your concerns?
How would you change it? Please f/
feave a sticky note it the box at ight. |

02 roning, by-oighn wp o 200% FAR Prowidde Housing Units 8 )

P D et ko gty s il Housing Units Bl setomngunes 210 et (1-bed)
Boodzd #n BmEs and hEghe restictions, ol . . . a

it foachat EEPR BN Darrity of buldings 1 1 B feocamadao 160

Bubding teticing step bacs on Washingson Heigee of bubdings | 1 Bl bt Fe ieon): 60 (Parking + $ Roors)
St but hesgin is ony dighady above YMCA

oreage bogit Scoledt 1o W Wasrington 51 = Ralor (e wisting, 4midar 10 YIMCA boghn

Birfer akong schecent mestdential Access driwe dround the o

A proatdis setback
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415 W WASHINGTON OPTIONS
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415 W WASHINGTON FEEDBACK SUMMARY

= Explorethe Treeline trail returning to grade north
of Washington, using an on grade mid-block
crossing,

"= Maintain a full width band through the site for the
Treeline. No road connection to Liberty. Trail
surface double as emergency access.

" |n general, supportive of 2A and 2B options. More
favor for 2B that maximizes housing potential.
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415 W WASHINGTON
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415 W WASHINGTON
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415 W WASHINGTON PREFERRED OPTION

Zoning Recommendation: D2
Total SF 148,330
Floor-Area-Ratio: 133%

Total # of Units: 173
# of Affordable Units <60% AMI: TBD
Commercial/Flex: 9,900 SF

= Total Development Cost: ~S$49 Million
Potential Annual Tax Revenue: ~$1.1 Million

Annual Ground Lease Revenue: ~ S0.5 - 1 Million

Appraised Value: $5.5 Million
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415 W WASHINGTON—LOOKING SOUTH
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415 W WASHINGTON—LOOKING EAST
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415 W WASHINGTON—LOOKING WEST

SMITHGROUP



HOUSING AND
AFFORDABILITY IN ANN
ARBOR

WORKSHOPS FOR REDEVELOPING
350 S 5t" (FORMER Y-LOT) +
415 W WASHINGTON SUMMARY RESULTS
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