
WORKSHOPS FOR REDEVELOPING
350 S 5th (FORMER Y-LOT) + 
415 W WASHINGTON SUMMARY RESULTS



• www.community-engagement-annarbor.com
• What We’ve Heard
• Preferred Options 

• Former Y-Lot 
• 415 W Washington

• Next Steps





Hosted 20+ hours of 
workshops over 5 days 
across 4 locations in 
downtown Ann Arbor 
that attracted 135+ 
people.

Workshops included 
daytime, evening at 
weekend sessions at 
the YMCA, Downtown 
Library, Circ Bar and 
DDA Offices December 
5-9, 2019

Website:
https://www.community-engagement-annarbor.com/
With 1,385 Unique Users and 3,851 Page Views over the +/-6 
weeks the site and survey was active (site still live)

https://www.community-engagement-annarbor.com/


On-line survey had 302 
unique responses to 
questions about 
affordable housing and 
redevelopment of the Y Lot 
and 415 W Washington
• Represented a well 

distributed cross-section 
of age ranges

• Represented a well 
distributed cross-section 
of income ranges (+/-
50% of respondents 
more than 100% AMI)

• Were primarily Ann Arbor 
residents (89%)

• Reflected a solid 
distribution of 
respondents across all 5 
wards

• Were generally well 
informed (90% had a 
self-reported good to 
moderate understanding 
of affordable housing)

AGE WARD

INCOME UNDERSTANDING



MEAN

Developers optimize the number of affordable units for those who 

make up 60% of the Area Median Income (e.g. about $55,000 or less or 

up to $42,540 for a 1-person household and $60,730 for a 4-person 

household). 3.63

Potential developers offer a mix of unit types and rental levels (e.g. 

owner, rental, co-op & mix of incomes). 3.25

 Potential developers and their successors in ownership accept Housing 

Choice Vouchers 3.20

 The City explores options with interested users to dedicate the ground 

level and levels immediately above and below for public uses and 

partner with a developer to incorporate these uses. 3.03

City maintains some ownership or control of the property 2.75

Ann Arbor City Council recently approved the redevelopment priorities for seven 
city-owned municipal properties. How would you rate each of these priorities 
that were approved on a scale of 1-5 (1 is not very important, 5 is very 
important)?

Redevelopment of City Owned Properties Priorities
Rate each on scale of 1 – 5



Ann Arbor City Council recently approved the redevelopment priorities for seven city-owned municipal properties. How would you 
rate each of these priorities?



The city is considering the following objectives for redeveloping the former Y-Lot.  How would 
you rate each of these objectives on a scale of 1-5 (1 is not very important, 5 is very 
important)?

Y-Lot Objectives
Rate each on scale of 1 – 5

MEAN

Create a minimum of 100 affordable housing units to individuals or families 

below 60% AMI 3.68

Maximize affordable housing units 3.67

Develop a mix of housing unit types and prices 3.07

Expand the capacity of Blake Transit Center 3.04

 Dedicate a minimum of 50% of ground floor to active uses for public 

benefit, emphasizing William Street 2.87

 Recapture the cost of purchase while ensuring a sustainable financial 

model 2.48

 City maintain some ownership/control 2.34

Maximize market rate housing 2.31

 Appropriately scale down to the lower density area on the south side of 

William Street 1.82



The city is considering the following objectives for redeveloping the former Y-Lot.  
How would you rate each of these objectives?



MEAN

Remediate any potential environmental contaminations 3.79

Maximize affordable housing units for 60% AMI households on site 3.51

 Connect to the Treeline Trail 3.26

Preserve Chimney Swift habitat 2.89

Provide additional uses (e.g. maker space, production space, office space, 

commercial space) 2.89

Maximize park space 2.23

Maximize market rate residential 2.40

Fit in with existing adjacent building heights and scales 2.39

Provide adequate buffer to adjacent single family housing 2.28

Fit in with existing setbacks along Washington Street 2.19

Sell the property and use proceeds for affordable housing on another city-

owned property 2.02

The city is considering the following objectives for redeveloping 415 W. Washington 
Street.  How would you rate each of these objectives on a scale of 1-5 (1 is not very 
important, 5 is very important)?

415 W. Washington Objectives
Rate each on scale of 1 – 5



The city is considering the following objectives for redeveloping 415 W. Washington Street.  How would you rate each of 
these objectives?









▪ Overall willingness to maximize the building density 
in order to get the most affordable housing (Option 
2B).

▪ Most were interested in building configurations that 
were oriented towards the William/5th Ave corner (i.e. 
Option 3B) and didn’t have a large building/mass 
looming over the corner.  

▪ Need to think about amount of affordable housing at 
or below 30% AMI can be provided on this project

▪ Re-building and/or building over Blake may add too 
much complexity









Swift







▪ Explore the Treeline trail returning to grade north 
of Washington, using an on grade mid-block 
crossing,

▪ Maintain a full width band through the site for the 
Treeline.  No road connection to Liberty.  Trail 
surface double as emergency access.

▪ In general, supportive of 2A and 2B options.  More 
favor for 2B that maximizes housing potential.



2.57AC

1.68 AC
FLOODPLAIN

.89 AC
FLOODWAY



2.57AC

1.68 AC
DEVELOPMENT

.89 AC
OPEN SPACE



Zoning Recommendation: D2
Total SF 148,330
Floor-Area-Ratio: 133%

Total # of Units: 173
# of Affordable Units <60% AMI: TBD
Commercial/Flex: 9,900 SF

Total Development Cost: ~$49 Million
Potential Annual Tax Revenue: ~$1.1 Million
Annual Ground Lease Revenue: ~ $0.5 - 1 Million

Appraised Value: $5.5 Million
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