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TODAY'S GOALS

Awww.community -engagement -annarbor.com
AWhat We dve Hear d
A Preferred Options
AFormer Y-Lot
A 415W Washington
A Next Steps
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CONTEXT/TIMELINE

Analysis Community Engagement
20-Jul 21-Jan 21-Jul 22-Jan 22-Jul 23-Jan 23-Jul 24-Jan 24-Jul 25-Jan 25-Jul 26-Jan 26-Jul 27-Jan 27-Jul
121 N Catherine AAHC
Catherine Alternative Smith Group
353 S Main Smith Group
721 N Main Smith Group
S Ashley (Klines) Smith Group

2000 S. Industrial AAHC

Platt/Springbrook
Platt Alternative

404 N Ashley UM lesse end] UM lease-end extension recues: N

1501 E Stadium AAHC On-hold until Fire Dept no longer occupies
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COMMUNITY WORKSHOPS

We bS |te . Ann Arbor Downtown Dev, Authority Ann Arbor District Downtown Library

DS Sh Ave 2309 3rd Floor Freespace

https://www.community  -engagement -annarbor.com/ i
With 1,385 Unique Users and 3,851 Page Views over the +/ -6 o o i
weeks the site and survey was active (site still live) o @i, 9.
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Hosted 20+ hours of
workshops over 5 days
across 4 locations in
downtown Ann Arbor
that attracted 135+
people.

Ann Arbor YMCA The Cicc Bar

Michigan Room

- Ann Arhor YMCA O The Circ Bar
Workshops included - | \
daytime, evening at s ®
weekend sessions at - :

the YMCA, Downtown
Library, Circ Bar and
DDA Offices December
5-9, 2019
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https://www.community-engagement-annarbor.com/

SURVEY RESULTS ...

On-line survey had 302
unique responses to
guestions about

affordable housing and

redevelopment ofthe Y Lot

and 415 W Washington

A Represented awell
distributed cross -section
of age ranges

A Represented awell
distributed cross -section
of income ranges (+/ -
50% of respondents
more than 100% AMI)

A Were primarily Ann Arbor
residents (89%)

A Reflected a solid
distribution of
respondents acrossall 5
wards

A Were generally well
informed (90% had a
self-reported good to
moderate understanding
of affordable housing)

17.8% 55-64 years

14.8% 45-54 years

32.0% $120k+

9.4% 18-24 years

14.6% 1 don't know. 14.6% 1

7.7%2

22.6% 25-34 years

12.6%3

33.3%5

17.2%4

21.5% 35-44 years

8.6% Less than $20k

10.5% | have a minimal
10.3% $20-3% understanding of affordable
housing.

8.9% $40k-59k 40.0% | have a good understanding
of affordable housing.
15.8% $60k-79%

49.5% | have a moderate
understanding of affordable
24.4% $80k-119k b ing.
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Ann Arbor City Council recently approved the redevelopment priorities for seven
city -owned municipal properties. How would you rate each of these priorities
that were approved on a scale of 1-5 (1 is not very important, 5 is very
important)?

Redevelopment of City Owned Properties Priorities
Rate each on scale of 1 O5

MEAN

Developers optimize the number of affordable units for those who
make up 60% of the Area Median Income (e.g. about $55,000 or les!
up to $42,540 for a 1-person household and $60,730 for a 4-person

household). 3.63
Potential developers offer a mix of unit types and rental levels (e.g|
owner, rental, co-op & mix of incomes). 3.25
Potential developers and their successors in ownership accept Ho
Choice Vouchers 3.20

The City explores options with interested users to dedicate the gro
level and levels immediately above and below for public uses and

partner with a developer to incorporate these uses. 3.03
City maintains some ownership or control of the property 2.75
|
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Ann Arbor City Councilrecently approved the redevelopment priorities for seven city -owned municipal properties. How would you
rate each of these priorities?

Overall No. of
Item Rank Rank Distribution Score Rankings
Developers optimize the number of affordabie units for those who make up to 60% of the Area Median Income (eg. about $55,000 or less or up to $42,540fora 1 1 I 976 259
person household and $60,720 for a 4-person housshold).
Potential developers offer a mix of unit types and rental levels (e.g. owner, rental, co-op & mix of incomes). 2 | 914 257
Potential developers and their successors in ownership accept Housing Choice Vouchers. 3 | 718 250
The City maintains some ownership or control of the property. 4 I ‘ 683 258
The City explores options with interested users to dedicate the ground level and levels immediately above and below for public uses and partner with a developer 5 l 592 246
to incorporate these uses,
| m
Lowest Highest
Rank Rank
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The city is considering the following objectives for redeveloping the formerY  -Lot. How would
you rate each of these objectiveson a scale of 1-5 (1 is not very important, 5 is very
important)?

Y-Lot Objectives N
Rate each on scale of 1 O5

MEAN

Create a minimum of 100 affordable housing units to individuals or fan

below 60% AMI 3.68
Maximize affordable housing units 3.67
Develop a mix of housing unit types and prices 3.07
Expand the capacity of Blake Transit Center 3.04
Dedicate a minimum of 50% of ground floor to active uses for public

benefit, emphasizing William Street 2.81|
Recapture the cost of purchase while ensuring a sustainable financial

model 2.48
City maintain some ownership/control 2.34
Maximize market rate housing 2.31
Appropriately scale down to the lower density area on the south side ¢

William Street 1.82

|
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The city is considering the following objectives for redeveloping the formerY  -Lot.
How would you rate each of these objectives?

Item Overall Rank Rank Distribution Score No. of Rankings
Maximize affordable housing units 1 B 1,779 258
Create a minimum of 100 affordable housing units to individuals or families below 60% AMI 2 I | 1724 252
Develop a mix of housing unit types and prices 3 [ | 1,642 252
Dedicate a minimum of 50% of ground floor to active uses for public benefit, emphasizing William Street 4 . | 1436 255
Recapture the cost of purchase while ensuring a sustainable financial model 5 -]] I 1,128 243
Expand the capacity of Blake Transit Center 6 - | 1,122 245
City maintain some ownership/control 7 -: | 1,086 250
Maximize market rate housing 8 - | 1 818 237
Appropriately scale down to the lower density area on the south side of William Street 9 -:l | 805 236
RN | N
Lowest Rank Highest Rank
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The city is considering the following objectives for redeveloping 415 W. Washington
Street. How would you rate each of these objectives on a scale of 1-5 (1 is notvery
Important, 5 is very important)?

415 W. Washington Objectives
Rate each on scale of 1 O5

MEAN

Remediate any potential environmental contaminations 3.79
Maximize affordable housing units for 60% AMI households on site 3.51
Connect to the Treeline Trall 3.26
Preserve Chimney Swift habitat 2.89
Provide additional uses (e.g. maker space, production space, office s

commercial space) 2.89
Maximize park space 2.23
Maximize market rate residential 2.40
Fit in with existing adjacent building heights and scales 2.39
Provide adequate buffer to adjacent single family housing 2.28
Fit in with existing setbacks along Washington Street 2.19
Sell the property and use proceeds for affordable housing on another ¢

owned property 2.02

|
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The city is considering the following objectives for redeveloping 415 W. Washington Street. How would you rate each of

these objectives?

Item

Remediate any potential environmental contaminations

Connect to the Tresline Trail

Maximize affordable housing units for 60% AMI households on site

Preserve Chimney Swift Habitat

Provide additional uses (e.g. maker space, production space, office space, commercial space)
Sell the property and use proceeds for affordable housing on another city-owned property
Fit in with existing adjacent building heights and scales

Maximize park space

Fit in with existing setbacks along Washington Street

Provide adequsate buffer to adjacent single family housing

Maximize markest rate residential

Overall Rank

10

11

Rank Distribution

R
Lowest Rank

-
.

-
1

—F

EEN
Highest Rank

Score

2,153

1845

1,776

1,739

1519

1,288

1,273

1.220

1,125

1,107

1,069

No. of Rankings
250
241
241
239
238
230
227
223
223
222

222
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Y-LOT CRITERIA

HOUSING USES

* Desire to restore a minimum of
100 affordable units,

* 80% of affordable units at 60%
AMI (Area Median Income) and
20% of affordable units at 30%
AMI or less.

* Housing unit types for rent are:
25% studios (400 SF)
65% 1-bedroom (600 SF)
10% 2-bedroom (800 SF)

TRANSPORTATION

* AAATA / The Ride would like to
have an additional bay of bus
staging on the back side of the
transit center.

* All of the Y-Lot scenarios allow for
this additional bay of bus staging.

*There is an opportunity to bridge
over or reconstruct the transit
center as an integrated part of the
development project, and thus
have a larger combined parcel
area to utilize.

PHYSICAL BUILDING

* Ground floor height is 15-feet.
* Upper floor heights are 10-feet.

* 400% Floor-Area-Ratio (FAR)
allowed without any premiums.
Maximum of 900% FAR with
premiums for affordable housing.

* Building face on William requires
an upper floor step back above
the fourth floor.

FINANCIAL

* Affordable housing projects are
contingent on receiving federal
and state resources, including:

- Low Income Housing Tax Credits
- Ann Arbor Affordable Housing Fund
- Downtown Development Authority

- Debt Financing
- Developer Equity

* A portion of the project’s financial
revenue going to the city (i.e.
property tax or leasable ground
floor space) goes towards filling
any funding “gaps”in the financial
needs of the project.

LOT / PARCEL CONFIGURATION

* In order to make the most out of
affordable housing incentives, the
project is split into two separate
buildings / parcels, using either an
east-west or north-south split.

* Each option handles this parcel
split slightly differently.

OTHER USES

* Integrating other public uses add
significant complexity to the
project are likely to compromise
affordable housing capacity.

* Ground floor space uses are
flexible, but it is assumed this
would be leasable spaces for
commercial, retail, or office type
uses.

* Does not include any on-site
parking per current zoning,
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YLOT OPTIONS

OPTION 1A Y-LOT SITE OPTION 2A Y-LOT SITE
WILLIAM STREET ORIENTATION ::: Minimum FIFTH STREET ORIENTATION::: Minimum
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