MICHIOAN
SMARTZONE

Ann Arbor/Ypsilanti

LDFA Quarterly Report — FY2020 Q2

Financial

The Ann Arbor/Ypsilanti SmartZone is forecasted to finish FY2020 with a use of fund balance of
$233,175. See page 2 for a more detailed description of revenues and expenditures.

Contract with Ann Arbor SPARK (detailed report included in LDFA board minutes)

FY2019 FY2020 FY2020
Q4 Q1 Q2

Companies Served 134 138 141
Jobs Created 72 313 15.5
Companies Created 7 9 10
Funds Raised (Millions) S 121 S 11 S 94
Direct Support (000s) S 459 S 524 S 372
Boot Camp (companies) 12 0 13
Phase Il Due Diligence (companies) 3 1 1
Phase Il Due Dillgence (companies)
- Ann Arbor 38 40 36
- Ypsilanti 3 13 9
Entrepreneurin Residence (FTE) 59 86 68
Intern Matching Program (FTE) 75 194 47.5
Incubator (FTEs)
SPARK Central 175 208 188
SPARK Central (Virtual) 106 132 119
SPARK East 29.5 30 29.5
SPARK East (Virtual) 21.5 29 31
Hosted Networking Events 30 29 27

Tech Park Fiber Grant

City staff interviewed, selected and awarded the design and engineering contract to Magellan
Advisors. The contract is being negotiated and is anticipated being on the Council agenda for
consideration by the first meeting in March. City staff anticipate the contract being lower than
the budgeted $500k. No SmartZone funds have been expended against the project at this
time. Separately, the LDFA’s attorney is working with the City attorney to negotiate a grant
agreement with the City to implement the Tech Park fiber project. It’s also anticipated for
consideration at the first Council meeting in March.
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BUDGET
Forecast
ACTUAL ACTUAL FORECAST  FORECA 5T FORECA 5T Amended vs Budpget
[*1] [*F] &3 [+T] Full ¥ear Amount Good/[Bad)
{Jul-5=p) {Oc-Dedy {lan-Mar) {Apr-Jun}
INCOME STATEMENT
Revenues:
Tax Rewenue 52742442 3 40T TIT  B128T 054 - F441T.282 0§ 4,500,000 3 (B2T1B)
Miscellansous 15,533 - - EE 457 5,000 T5, 0D -
Investment Incoms 21,158 23,411 20 000 20,000 84,588 0, 00D 24565
Total Revenues $2783133 § 4M137 §1AT0MM § 75,467 § 4,576,811 § 4,635,000 % [S6.169)
Expenditures :
Business Accelerstor Support Serdces
SPARK BA Direct Stafing F 19780 F 159780 3 185 7E0 0§ 155.7HD ¥ 7000 3 TES.000 3 -
Fhase Il {Intensive Service) 178,503 233,578 153 310 153,510 00, 00D 00, 00D -
Business Metworking Events and Educational 18,801 22,013 Z5 EE0 25,6550 060, D 1060, 0ED -
Entreprene urs Bootcamp 12,500 8, TED 14 275 14,375 50,1000 50,000 -
Sponsorships/Parinered E vents/T rade Shows - 20,000 B2 500 62, 500 145,000 145,000 -
Inernship Support & Talent Training 280,724 58,411 122 232 122,532 25,000 G225, 000 -
Business Software br Clients 10,218 3.542 8121 8121 30,000 30,000 -
Totsl Confracted Servces TO0, 395 585, 05D 631 278 831,278 2543000 3 2545000 3 -
SPARK Central Incubstor Operating Exp. TiET 08,430 TO 48T 70,487 281200 3 281200 3 -
SPARK Central Infrastructurs - 13,854 20 573 20,573 55,1008 EE, 0D -
Mobility Support 32,548 28,710 ECR A 34,171 131,000 131,000 -
Tech Trek - 1,687 16 65T 16,857 35,1006 35,000 -
“fpsilant
SPARK East Accelerator Servioes F 84,570 25,150 4,820 4,820 F 100,000 F 100,000 3 -
SPARK East Operations arsma 32,5650 @1, 725 61,725 154,000 154, 05050 -
SPARK East Capitsl Inwestment 11,000 - - - 11,000 11,00 -
Crther 10,088 37,780 48 576 48,576 145,000 145,000 -
Totsl Ypsilanti 123237 0§ 965913 5 1452 0§ 114522 F 450000 F 450,000 3 -
SPARK Indirect Serices
SPARK Accounting 31,780 31, 75D 31 75D 31,75 127,000 127,000 3 -
SPARK Marketing 16,918 45 482 G2 500 122,100 250,000 250,000 5 -
Totl Indirct 45 568 80,232 34 25D 153,850 IrT0M 3 3ITT.00 3 -
Grants
Tech Park Fber - - 32 TED 45T 250 506D, 0D 5060, 0D 3 -
Orther Grants - - 200 00D 200, 0D 400, 00D 4000, 0D 3 -
Totl Indirct - - 232 TED BET, 250 00000 3 300000 3 -
Citvof Ann Art i 0 Serii
Adimin. Support 15,432 15,432 a5 182 15,432 81,478 B4, 000 3 2522
Frofessional Servces - 17,350 - - 17,350 21,800 4450
Contracted Services - 2,855 - - 2,855 5,060 2,145
Software MainEnanoe - 5,060 - - 5,000 5,00 -
Total Expenditures § W7 O§ 3MATE M0 5 AT § 4B B3 § 4554000 H ERET)
Net Increas elDecrease $1.790.616 % (500,235 $ 36845 & [1,635278) § (308,052} § (259,000} 49,0
Merna:
Fund Bakinos (83020 13) § 3ATE 4S50
Fund Bafnoe - Opemfons {Or End) 3 5269066 3 4768832 3 4805676 3 3,170,358 3 3170359 3 3219450

Hode: Yo=i Cumulafve Undermun (873002019} ] 25T 114




