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Basic Life Support – Transport Service
• Serve as a back -up unit when HVA has no units 

available, which is occurring weekly.
• Maintains HVA as primary advanced life support 

transport agency.
• AAFD is already basic life support non -transport. 

EMS license would be upgraded to allow for 
transport.

• No staffing increase.
• Cost recovery for transports (same practice as HVA).

Budget Planning Session

• Replaces current light -rescue. No overall increase in number of vehicles. 
• FY21 cost: $243,000 

• $29,000 will come from already funded vehicle replacement funds. 
• Total additional request is $214,000.
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Fire Dispatch Contract with Emergency Health Partners (EHP)
• Currently on continuation contract through June 30, 2020

o FY19 cost  o f $116,994 .8 9 w a s h e ld  fo r FY20  d u e  to  d ifficu lt ie s w ith  
im p le m e n ta t ion  o f n e w  d isp a tch  so ftw a re  b y EHP .

• Cu rre n t ly in  n e g o t ia t ion s w ith  EHP  on  im p rove m e n ts to  fire  d isp a tch  se rvice s, 
w h ich  w ill re ly h e a vily on  st a ffin g  in cre a se s. 
o Exp e c te d  FY21 cost s a re  e st im a te d  to  b e  $20 0 ,0 0 0
o Oth e r W a sh te n a w  Cou n ty fire  d e p a rtm e n t s u n w illin g  to  a g re e  to  p a y m ore  fo r 

e n h a n ce m e n t  se rvice . Ag re e m e n t  is  b e tw e e n  th e  City o f An n  Arb

*Em e rg e n t  He a lth  P a rtn e r is  p a re n t  com p a n y o f Hu ron  Va lle y Am b u la n ce  a n d  is th e  
ve n d or fo r th e  fire  d isp a tch  con t ra c t . 

Budget Planning Session
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Fire Station Master Plan

Budget Planning Session

Timeline Project Cost
FY20 Q3 Determination on locations for Stations 3 and 4 TBD
FY21 Q1 RFP for architectural plans for Station 4 $500,000
FY21 Q3 Washtenaw Sheriff Metro Dispatch moves out of Station 1. 

Renovate area to accommodate fire prevention.
$150,000

FY22 Q1 Fire prevention moves to Station 1. Station 4 temporarily 
relocates to Station 2 while new Station 4 is constructed. 

$15,000

FY22 Q1 New Station 4 is constructed on current parcel. $4,500,000
FY23 Q1 RFP for architectural plans for Station 3 $500,000
FY23 Q1 Station 4 opens. Station 2 available for redevelopment.
FY24 Q1 New Station 3 construction $5,000,000
NOTES: Fire Station 5 replacement is being discussed with UM as their project.

Fire Station 6 upgrades are in progress.
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