Greenbelt Advisory Commission

FACILITATOR’S AGENDA
Sept 5, 2019
4:30 PM - 7:00 PM

DESIRED OUTCOMES

1. Build a shared understanding of emerging themes from public engagement sessions.
2. Advance thinking on the vision for success and potential strategic directions.

AGENDA
Official Business 4:30 pm
Elements of a Vision for Success 4:45 pm

We'll start by discussing GAC members’ vision(s) for success. Imagine it is 10 years from now.
The Greenbelt is being benchmarked by communities across the nation because it has had such
a positive effect for our community. “Future Perfect” Outcomes: What has been

accomplished? What is happening because of the Greenbelt strategies, approaches, and
investments?

Reflections on Public Engagement 5:10 pm
We'll hear GAC reflections on the first two public engagement sessions. What stood out to you

from the public dialogue? What surprised you the most? What resonated the most? Additional
observations from the consultants and Greenbelt staff.

Potential Strategic Directions 5:40 pm
Bridgeport will share the results of data collected at the first two public sessions. Collectively,
we will identify areas of convergence and divergence and explore potential strategic directions.

Important Questions 6:10 pm

After reflecting on the data and perspectives collected to date, what are the toughest/most
important questions for GAC to address going forward into the development of a plan?

Next Steps 6:30 pm
Call for Public Comments 6:40 pm

Appreciations and Closing 6:55 pm



