City of Ann Arbor

City Administrator’s Report
September 16, 2019

Prepared for City Council. Kindly forward questions, comments, or suggestions for input to

hlazarus@a2gov.org, jfournier@a2gov.org, or shiggins@a2gov.org.

Safety Notes

Staff Safety Training.

City staff completed 94% of assigned training tasks in FY19, exceeding the goal of 90%. The
following units are recognized for achieving 100% completion:

15t™ District Court City Administrator’s Office City Clerk

Community Services Admin CTN AAFD

AAHC Administration Natural Area Preservation Planning & Dev Inspectors
AAPD Public Services Administration Retirement

Safety Sustainability Systems Planning
Wastewater

Success Stories

Congratulations to CTN for being recognized with several honors, including three for first place,
in the 2019 Philo Festival of Media Arts Awards. Presented by the Central States Region Alliance
for Community Media (CS-ACM), http://csregionacm.org/ over 175 entries were submitted this
year from Ohio, Kentucky, Indiana and Michigan. Find out about, and watch, the winning

productions!

Sustainability & Innovations Corner

Attached to this report is a quarterly metrics report from the Office of Sustainability and
Innovations. Thank you to Sustainability and Innovations Manager Missy Stults and her team.

Council Priorities/Initiatives

Transportation Commission Monthly Report. The September 2019 Transportation Commission
Project Report is attached.

Council Resolution Reporting. Staff is working on the following items pursuant to Council
direction:
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Initiative and Ongoing Equity

ITEM TITLE DUE DATE STATUS
R-19-263 Resolution Directing the City Administrator | September 30, | In progress.
to Develop an Interim Plan for the Use of | 2019
the Library Lot to Support Community
Activities
R-18-497 Resolution to Address Crosswalk | Monthly September 2019 report
Improvements and Maintenance included as a City
Administrator’s written
communication item on
September 16 Council
Agenda.
R-18-291 Resolution to Support One Community | Quarterly FY20Q1 Report included

as a City Administrator’s
written communication
item on September 16
Council Agenda.

Previews

The September 16 Council Meeting will feature the following items of interest:

Administrator Communications.

Update on Clean and Renewable Energy. Assistant City Administrator Fournier will provide
an update on the plans to place over 20 MW of solar generation on the City’s closed landfill.

Memorandum from City Administrator - Response to Resolution R-18-291 - Resolution to
Support One Community Initiative and Ongoing Equity - FY20Q1 Report - September 13,
2019. The report provides a summary of all actions taken during the first quarter of FY20.

Response to Council Resolution R-18-497 - Resolution to Address Crosswalk Improvements
and Maintenance Monthly Update - September 16, 2019. The report provides the requested
monthly update.

Smart City Strategic Plan Update. This memo provides a status update.

Consent Agenda. There are (13) items on the consent agenda.

Public Hearings. The agenda includes four (4) Public Hearings, which are referenced below and
under second readings.

Resolution to Approve The Garnet Site Plan and Development Agreement, 325 East Summit
Street (CPC Recommendation: Approval - 8 Yeas and 0 Nays) (Postponed from the August
19, 2019 regular session)
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e Resolution to Approve The Glen Mixed Use Development Modified PUD Site Plan, 201, 213,
215, 217 Glen Avenue and 1025 East Ann Street (CPC Recommendation: Approval - 7 Yeas
and 0 Nays)

Second Readings.

e A public hearing and an Ordinance to Amend the Zoning Map, Being a Part of Section 5:10.2
of Chapter 55 of Title V of the Code of Ann Arbor, Rezoning of 0.2 Acre from C1B
(Community Convenience Center District) to C1A (Campus Business District) WITH
CONDITIONS, The Garnet Rezoning, 325 East Summit Street (CPC Recommendation:
Approval - 8 Yeas and 0 Nays) (Ordinance No. ORD-19-24) (8 Votes Required) (Postponed
from the August 19, 2019 regular session). Approval of this ordinance will conditionally
Rezone this 0.2 acre parcel from C1B to C1A to allow construction of a ten unit condominium
with eleven parking spaces.

e A public hearing and an Ordinance to Amend Chapter 55 (Zoning), Rezoning of 0.54 Acre
from PUD (Planned Unit Development District) to PUD (Planned Unit Development District),
The Glen Mixed Use Development PUD Zoning and Supplemental Regulations, 201, 213,
215, 217 Glen Avenue and 1025 East Ann Street (CPC Recommendation: Approval - 7 Yeas
and 0 Nays) (Ordinance No. ORD-19-29). Approval of this ordinance will zone this property
PUD to allow construction of a 9-story mixed-use hotel/residential/retail building. Approval
of this ordinance will also create supplemental regulations for the new PUD, which will
replace the supplemental regulations for the current PUD zoning district on the same site.

Unfinished Business (staff).

e Resolution to Proceed with a Road Reconfiguration Pilot for Traverwood Drive, from Huron
Parkway to Plymouth Road. (Postponed from the August 19, 2019 and September 3, 2019
regular session).

Quality Water Matters September issue. The September issue of A2H20: Quality Water

Matters (PDF) provides: up-to-date water quality tests data; important information from the
city’s public works department about Michigan’s new Lead and Copper Rule; and answers about
harmful algal bloom from the Washtenaw County Health Department. View previous
QWM issues.

Learn How to Increase Your Home’s Energy Efficiency. The City of Ann Arbor's Office of
Sustainability and Innovations is inviting residents to learn more about improving the energy
efficiency of their homes at two free “Energy Efficiency Power Hours." Residents can find out how
to make their homes more comfortable, reduce the cost of energy bills, help address climate
change and enter a raffle to win a free energy audit from Ecotelligent Homes.

Power Hour events are scheduled for:
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e September 17 at 6 p.m. at Pittsfield Public Library located at 2359 Oak Valley Dr. in Ann
Arbor.
e December 3 at 7 p.m. at Westgate Library located at 2503 Jackson Ave. in Ann Arbor.

Presenters at the event will include:

e Ann Arbor Energy Commission members, presenting on energy efficiency opportunities.
e DTE, presenting on their community energy efficiency programs.
e Michigan Saves, presenting on their competitive energy efficiency financing options.

Energy efficiency contractors will also be present for those who want to learn more about
increasing the energy efficiency of their homes. Snacks and a children's area will be provided, so
feel free to bring the whole family!

To learn more about the city's energy office and initiatives, visit www.a2gov.org/energy.

Wastewater Treatment Plant Open House. If you’'ve ever wondered what becomes of water
after it’s flushed or goes down the drain, mark your calendar for Saturday, Sept. 21. That’s when
the Ann Arbor Wastewater Treatment Plant will welcome the community for an open house.
Meet the staff, tour the plant and learn about how wastewater is processed. Ann Arbor Hands-
on Museum will lead activities, and Huron River Watershed will also be on hand with an exhibit.
The event takes place 11 a.m.-3 p.m., and the plant is located at 49 Old Dixboro Road in Ann
Arbor.

Celebrate National Public Lands Day with NAP September 28. On Saturday, Sept. 28, 2019, Ann
Arbor Natural Area Preservation will welcome volunteers to Bluffs Nature Area for celebration of
the 26th annual National Public Lands Day (NPLD). All are invited to join the activities geared
toward restoring and caring for our public lands. From 9 a.m. to noon, volunteers will protect the
wooded hills of Bluffs Nature Area from invasive shrubs so this valued public land can continue
to be enjoyed by hikers and mountain bikers alike. Volunteers will help cut honeysuckle and
buckthorn to keep this area beautiful. Participants should meet at the nature area entrance on
Sunset Road near Wildt Street. Long pants and closed-toe shoes should be worn. Every
participant must present a completed release form; and all minors should be accompanied by a
guardian. Tools, snacks and know-how provided.

Organized each year by the National Environmental Education Foundation (NEEF), and nationally
sponsored by Toyota Motor North America, National Public Lands Day is the nation's largest
single-day volunteer effort for public lands. In 2018, NEEF estimates volunteers contributed
453,000 hours of service, valued at $11 million on NPLD. Learn more about National Public Lands
Day at NEEFUSA.org/NPLD. Everyone is encouraged to follow and participate in the conversation
on social media using the hashtag #NPLD.

City of Ann Arbor Natural Area Preservation (NAP) works to protect and restore Ann Arbor's
natural areas and to foster an environmental ethic among its citizens. This involves conducting
plant and animal inventories, ecological monitoring, and stewardship projects in Ann Arbor parks.

City of Ann Arbor City Administrator’s Report — September 16, 2019
The City’s Mission is to deliver exceptional services that sustain and enhance a vibrant, safe and diverse community.

U:\City Administrator\City Adminstrator Updates\190916 City Administrator's Update FINAL.docx


http://www.a2gov.org/energy

Both staff and volunteers perform these tasks. For more information about NAP,
visit www.a2gov.org/NAP.

City Seeks Input to Shape Short-term Rental Property Policy. Whether for sports,
entertainment, the vibrant downtown or lush parks, Ann Arbor is a destination for many. Some
visitors stay at short-term rental properties, booked through companies such as AirBnB and
VRBO.

The City of Ann Arbor is considering policies to regulate short-term rental properties. In order to
create policies appropriate for Ann Arbor, the city is holding three public meetings (PDF) at Ann
Arbor District Library (AADL) locations to gather input from residents. The meeting agenda will
include examples from other communities and options for Ann Arbor. Light refreshments will be
available. Children are welcome.

e Sunday, Oct. 6, 2-4 p.m. — AADL Westgate Branch, Westside Room, 2503 Jackson Ave.
(AAATA bus routes 28, 30 and 32A).

e Thursday, Oct. 10, 6-8 p.m. — AADL Traverwood Branch, Traverwood Program Room,
3333 Traverwood Drive (AAATA bus route 22).

e Saturday, Oct. 12,9:30-11:30 a.m. (library opens at 9 a.m.) — AADL Mallets Creek Branch,
Mallets Creek Program Room, 3090 E. Eisenhower Parkway (AAATA bus routes 5 and 24).

If you have questions, please contact Brett Lenart of City of Ann Arbor Planning Services at
734.794.6265 or planning@a2gov.org. More information is available
at www.a2gov.org/departments/planning/Pages/Short-Term-Rentals.aspx.
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Office of Sustainability and Innovations Highlights
March 2019 - July 2019

Accomplished Category

100% CLEAN AND RENEWABLE ENERGY POWERING MUNICIPAL OPERATIONS (Goal: 100% of City Operations are Powered

by Clean and Renewable Energy by 2035)
Worked with Ann Arbor Housing Commission to size solar installations for Broadway and Platt Road. Currently finalizing technical requirements before installation

Secured all safety equipment and developed a safety plan for solar installation at Fire Station 6

Sized solar system for Fire Station 6 and conducted preliminary energy assessment of facility

Launched an energy efficiency RFP to identify energy efficiency improvements at 12 city facilities

Initiated discussion with DTE about the feasibility of a solar installation on the landfill and on the Wheeler compound

Filed interconnection paperwork with DTE to connect 13 city facilities to solar PV systems

Began drafting an RFP for onsite solar at 13 city facilities

Hosted four Sustainability Lunch and Learns (30 average attendees).

Started exploring efficiencies for our current landfill natural gas system

Finalizing the municipal and community-wide greenhouse gas inventories for 2016, 2017, and 2018.

Started exploring the feasibility of geothermal at select municipal facilities

Worked to re-energize and begin re-advertising the revolving energy fund

Launched an internal solid-waste reduction campaign

GREEN FLEETS POLICY (Goal: 25% Greenhouse Gas Emissions Reduction Target by 2025, related to 2017 Baseline Levels)
Co-leading City’s Green Fleets Team, including conducting research on viable EV and hybrid fleet options

Organized two electric vehicle “ride and drives” to expose staff to EVs

Helped police department purchase the first hybrid police interceptor

Worked with Council to pass a ban on 2-stroke engines in the downtown

Worked with the state to conduct an evaluation of where EV charging infrastructure should be to facilitate greater uptake and ease of use

Initiated conversations with DTE about EV charging infrastructure around the Cit
ENVIRONMENTALLY PREFERABLE PURCHASING (Goal: Encourage the Purchase and Use of Materials, Products, and

Services that Best Align with the City’s Fiscal, Environmental, Climate Change, Community, and Performance Goals)

Revised the City’'s Environmentally Preferable Purchasing Policy (EPP) to add in more aggressive environmental and local requirements, including the banning of
Styrofoam and single-use plastics.

Hosted a national webinar to share our EPP policy with peers

Organized a staff wide training on the EPP

Identified green cleaning alternatives for major city facilities — will be meeting with cleaning teams to discuss making the switch

Started process of getting composting services at city facilities

Created process to engage with vendors on how to conform with the new EPP
25% REDUCTION IN COMMUNITY-WIDE EMISSIONS BY 2025 (Goal: 25% Reduction in Community-Wide Greenhouse Gas

Emissions by 2025)

Participating in 2030 District formation

Participated in a peer learning exchange on low-income electric vehicle car sharing programs

Hosted 3 Power Hours in collaboration with Michigan Saves and DTE (over 100 individuals attended)




Participating in the Solid Waste Resource Management Planning process

Participating in the Transportation Plan Update process

Participating in the Land Use and Master Plan consultant selection process

Supported a grant application to install 2 electric vehicle chargers, with solar and battery storage in the downtown

Co-sponsored a picnic for the climate community

Continued to support the electric vehicle (EV) readiness sub-committee of the Energy Commission to help prepare an EV readiness ordinance while also working
internally to identify locations for solar powered EV car charging.

Continued to support the Time of Marketing (Home Energy Disclosure) sub-committee

Drafted a Home Energy Disclosure Ordinance and shared draft with Ann Arbor Board of Realtors for Comment (organizing a meeting in September to discuss)

Started working on Earth Day 2020 festivities in partnership with community groups and the University of Michigan

Created the solar access sub-committee of the Energy Commission

Attended Rocky Mountain Institute renewable energy boot camp to learn how to advance onsite solar installations (grant funded)

Began designing the Green Business Challenge
ONE COMMUNITY: ADVANCING RACIAL EQUITY IN WASHTENAW COUNTY (Goal: Creating a Just and Equitable Community

for all Washtenaw County Residents)
Secured a Equity Fellow from the University of Michigan to help advance the Office’s equity work over the summer

Collaborating with IT to develop a visualization tool on climate change and socio-economic variables that can be integrated into all city decision making.

Started the second round of race and equity training via the Urban Sustainability Directors Network / Government Alliance on Race and Equity program for staff

Worked with County to explore how to expand weatherization services in Ann Arbor to serve more at risk individuals

Initiated discussions with Ann Arbor residents to understand their experience with County weatherization services

Worked to get two new youth seats approved by the Energy and Environmental Commissions. Will be coming to Council for consideration soon
AN ENGAGED COMMUNITY (Goal: Ensure Our Community is Strongly Connected Through Outreach, Opportunities for
Engagement, and Stewardship of Community Resources)
Hosted a Sustainability Forum on climate change 201 on March 215t (104 attendees).

Hosted a Sustainability Forum on racial and income equity in Washtenaw County on April 18" (126 attendees).

Awarded Sustaining Ann Arbor Together (SA2T) grants to: The Neutral Zone (capacity building program); Ann Arbor Open @ Mack (accessible playground);
Recycle Ann Arbor (A-Z zero waste guide); We are the Forest (sustainability curriculum); Cobblestone Farm (farmers market); Common Cycle (repurposing
bikes); Eberwhite Elementary (sustainability-based playground);

Hosted a table at the Earth Day celebration at the Leslie Science and Nature Center

Hosted a table at the Mayor’s Green Fair

Hosted a table at the Huron River Day (May 19t

Working on re-design of City’s Sustainability website.

Hosted a booth at Summerfest on June 15" and June 29th

Initiated capacity building program in partnership with the Neutral Zone

Continued to provide full support for the City’s Energy and Environmental Commissions

Hosted a community discussion on climate-related migration (7/31)

Organized a series of community resilience events — will hold in August
ENHANCED COMMUNITY RESILIENCE / SOCIAL COHESION (Working Goal: All Residents are Prepared for Shocks and

Stressors and Bounce “Forward” After Disruption)
Attended a resilience hub workshop with peers around the nation (grant funded)

Hosted Dr. Matt Hauer to discuss climate-related migration impacts in Ann Arbor - held multiple internal city meetings to discuss and explore

Finished 3-week Center for Social Engaged Design (CSED) student support work related to resilience hubs

Secured updated information on projected changes in climate for integration into City’s Capital Improvement Planning process




Continued collaborating with IT to develop a visualization tool on climate change and socio-economic variables that can be integrated into all city decision making.

Appointed and working to co-develop updated sustainability standards for the American Society of Civil Engineers

Appointed and helping to co-develop adaptation guidance for the National Sierra Club

Hosted National Science Foundation workshop on practitioner-led urban sustainability research
Supported the natural features sub-committee of the Environmental Commission

Supported the solid waste sub-committee of the Environmental Commission




TRANSPORTATION COMMISSION
City of Ann Arbor

Transportation Project Updates
September 2019

Subscribe to receive monthly Transportation Project Updates by visiting
a2qov.org/TransportationCommission.

2018 Construction Projects

Annual Street Resurfacing Project:

This suite of projects encompasses the majority of the City’s street resurfacing activities,
including several major and multiple local streets. The last of this work, the repaving of
the asphalt path on Ann Arbor-Saline Road, is now complete.

Fifth Avenue (Kingsley to Catherine):

The construction is now substantially complete, and the road is open to traffic.
However, due to a shortage of the bricks that were specified for the project, some of the
bricks that are currently in place will need to be replaced. This work is currently
scheduled for mid-October.

2019 Construction Projects

Annual Street Resurfacing Project:

This suite of projects encompasses the majority of the City’s street resurfacing activities,
including several major and multiple local streets. Work is currently occurring in the
Water Hill neighborhood, on Traverwood Drive, and on the asphalt path adjacent to
Huron High School. Work on Liberty, Division, Green, Platt and Stone School has been
completed, as well as the pedestrian island on Fuller Road at Huron High.. A full list of
streets included in this project can be found on the website at:
a2gov.org/RoadConstruction.

Annual Sidewalk Repair Program:

An annual project to repair sidewalks throughout the City. Further information on the
program and a list of 2019 target areas can be found at a2gov.org/Sidewalks.
Construction has begun on this project and is scheduled to go through October.

North Seventh Street (Huron to Miller):

Staff held a series of public meetings and an online input opportunity to gather initial
feedback at the end of July and early August. This effort was followed with a postcard
survey to properties along N. Seventh Street to determine sentiments about the
potential loss of parking to accommodate buffered bicycle lanes. There was
overwhelming support among the neighborhood to keep the on-street parking and staff
will advance Concept #1 (keep on street parking; add buffered bike lane on southbound
lane and a sharrow on the northbound lane). The striping for this project is anticipated to
occur late this summer.

1|Page


https://www.a2gov.org/departments/systems-planning/planning-areas/transportation/Pages/Transportation-Commission.aspx
http://www.a2gov.org/roadconstruction
http://www.a2gov.org/sidewalks

TRANSPORTATION COMMISSION

City of Ann Arbor

Crosswalk Improvements:
City staff was directed by Council to report on several crosswalk improvement areas as
outlined in Resolution R-18-497:

e Crosswalk Design Guidelines took effect January 15, 2019;

e Alisting of significant pedestrian improvements completed in 2016, 2017 and
2018 was reported to Council in early February 2019 and documented hundreds
of improvements across the City over the past three years;

e Alisting of improvements planned for 2019 was reported to Council in early
February 2019;

¢ An inventory of significant pedestrian crosswalks and a high level assessment of
their consistency with the crosswalk design guidelines was reported to Council in
early February 2019;

As part of the budget process, staff has prepared a high-level cost estimate to bring
crosswalks into compliance with the crosswalk design guidelines. This was shared with
City Council on April 15.

The sixth monthly progress report of upgrades to existing crosswalks will be shared with
City Council in September 2019 and will include the following updates. This is a running
list and new/changed language is italicized:

e The crosswalk signage at Stadium Blvd. and Edgewood Ave. in front of Pioneer
High School was completely rebuilt to include overhead Rectangular Rapid
Flashing Beacons (RRFBs);

e School “reduced speed when flashing ” zone signs were installed on Fuller Rd.
and Huron Parkway around Huron High School;

e School “reduced speed when flashing” zone signs were installed on Seventh
Street, Stadium Boulevard, and Main Street around Pioneer High School

e School “reduced speed when flashing” zone signs were installed on Stadium
Boulevard around Tappan Middle School.

e School “reduced speed when flashing” zone signs were installed on Plymouth
Road around the Michigan Islamic Academy.

e School “reduced speed when flashing” zone signs were installed on Industrial
Hwy around the Central Academy.

e The school zone signs on Platt Road south of Redwood Ave were replaced and
upgraded;

e Bumpouts were installed on Runnymede Blvd and Waltham/Warwick by Dicken
Elementary.

e A new crosswalk was installed on Dicken Dr. to connect to the school pathway
to Dicken Elementary.

e Preventive maintenance was done on all RRFBs in the City.

e A pedestrian refuge island was installed on S. Seventh Street at the Scio
Church Service Dr.

e A new crosswalk was installed across Scio Church Rd. just west of Chaucer Dr.

e A new raised crosswalk was installed as part of the traffic calming project on the
Scio Church Rd. service drive just west of Chaucer Dr.

2|Page


https://www.a2gov.org/departments/engineering/Pages/Crosswalk-Design-Guidelines-Project.aspx
http://a2gov.legistar.com/View.ashx?M=F&ID=7145540&GUID=BBB45B79-CFBE-41EE-8BD0-745E82B6CDEC
http://a2gov.legistar.com/View.ashx?M=F&ID=7145540&GUID=BBB45B79-CFBE-41EE-8BD0-745E82B6CDEC

TRANSPORTATION COMMISSION
City of Ann Arbor

w

7

e 101 in-road crosswalk signs (R1-6A) were deployed at 46 locations;
damaged signs were replaced.

e Pedestrian crossing signs (W11-2 assembly) were upgraded at 3 locations.

Installed a new crosswalk on Gralake Ave. near Lakewood Elementary school

entrance.

Installed a new crosswalk at Liberty St. and Dartmoor Rd.

New RRFBs were installed at S. Main St. and Fieldcrest St.

New RRFBs were installed at Green Rd. and Green Brier Blvd.

New RRFBs were installed on Geddes Rd. outside of Concordia University

New RRFBs were installed on N. Maple Rd. outside the Peace Neighborhood

Center

New RRFBs were installed on N. Maple Rd. outside the Alano Club

New RRFBs were installed on N. Maple Rd. near Walter Dr.

New RRFBs were installed on Eisenhower Pkwy. at Plaza Rd.

New RRFBs were installed on S. Maple Rd. near Bens Dr.

In addition to the improvements listed above, 26 streetlights were installed: 10 City
locations; 71 DTE locations; and 5 locations as part of other projects. Additionally, DTE
serviced 382 streetlight outages since April 1, 2019.

School Safety Improvements:

A list of priority items identified by the A2 Safe Transport group has been shared with
the Transportation Safety Committee (TSC). City and Ann Arbor Public Schools staff
identified work to be implemented in FY18 & 19. This will be considered to be the Tier 3
School Safety improvements. Implementation of the Tier 3 items will be accomplished
through a combination of City crews and utilizing existing construction contracts, such
as the Annual Sidewalk Repair Program. A listing of Tier 3 School Safety Improvements
was provided on page 7 and 8 of the 2018 Work Plan. Approximately 94% of the
improvements have now been completed.

Per the listing compiled for City Council as discussed under ‘Crosswalk Improvements,’
above, school safety improvements were made at 101 locations over the past three
years.

Rectangular Rapid Flashing Beacon (RRFB) Installations:
RRFBs were installed during the 2019 construction season at the following locations:

Green Road @ Greenbrier (holdover from 2018)
Geddes Road — east of Earhart

North Maple — near Peace Neighborhood Center
North Maple — near Alano Club

North Maple — near Walter Dr.

South Maple — between Bens St. and Russell St.
Eisenhower Pkwy @ Plaza Drive (HSIP Grant)
South Main at Fieldcrest
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The City is also hopeful that it can proceed to install additional RRFBs at the following
locations this year:

e S. Industrial at Rosewood St.

e S. Industrial at Jewett Ave

e S. Industrial at Astor Ave

e S. Industrial at The Ride building

North Maple Road Restriping and Crosswalks:

Based on the results of the analysis by City Engineering staff, the conversion to a three-
lane section of this portion of North Maple was determined feasible. This conversion
was completed in June 2018 following the completion of the surface treatment work.
Staff will continue to monitor how the conversion is working.

The City held a public workshop on December 13 to solicit feedback on desired
locations for crosswalks along Maple between Dexter and Miller. Additionally, an online
map-based survey which allows residents to identify suggested locations for crosswalks
is currently available until the end of March. About 30 people attended the workshop
and their input will be used to guide the design and location of crosswalks. Lastly, a
webpage was created for North Maple to provide background of the project as well as
project updates: a2gov.org/NorthMaple. These crosswalks have been completed (see
RRFB installations above).

Allen Creek Berm Opening:

The necessary easements to construct this project have now been obtained and the
project is moving forward. The project was included in MDOT’s September bidletting
and four bids were received. The low bid for the project was approximately 33% over
the Engineer’s estimate, which has been attributed to the uniqueness of the project and
the inherent risk. Therefore, the City plans to accept this bid and move forward with the
project as planned. Construction is anticipated to start in the winter/spring of 2020 and
to be completed by the fall of 2020.

Dhu Varren Sidewalk Gaps:

This project will fill sidewalk gaps on the north side of Dhu Varren Road from Omlesaad
to the west property line of the Nixon Farms development, utilizing Federal aid. Special
Assessments for this project were approved by City Council on July 15. Construction is
underway and is scheduled to be completed around the end of September. More
information can be found on the project website at: a2gov.org/DhuVarrenSidewalk

Fuller Road Crosswalk/Sidewalk Extension:

After months of contemplation of several factors including public input, engineering
modifications, and alternatives evaluation, Council passed Resolution R-19-118, which
directed staff to leave the crosswalk at the existing location, widen the road, and install
a pedestrian island. This work has been completed.
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Hoover/Hill/Greene Improvements:

Limits of this project include Hoover (Main to State); Greene Street (Hill to Keech); and
Hill Street (Fifth Ave to Greene). The scope of the project includes replacement of water
main in some areas, resurfacing of the streets, improvements to the Hoover/Greene
intersection, and filling the gap in the bike lanes. Construction began on May 6 and is
scheduled to be completed in November. Hoover, as well as the block of Greene Street
south of Hoover, are now substantially complete and open to traffic. The project is now
focusing on the north block of Greene Street and the Hill Street work.

Southside Interceptor Sanitary Diversion: While not a transportation project per se,
this project will have a significant impact on traffic, as it will be closing Fuller Street at
Glen Avenue in order to perform some major sanitary sewer work. Due to delays
caused by Amtrak, this project is being postponed until 2020. The project area has now
been restored and is open to traffic.

Huron Street Improvements:

DDA improvements on Huron Street (Third Street to Division Street). Physical
improvements include new sidewalks, permeable pavers, street and pedestrian lighting,
landscaping, and trees. Construction began in April and is scheduled to be completed in
November. A DTE gas main replacement is also underway on Fourth Avenue and along
Huron Street, from Fourth Avenue to Thayer.

MDOT provided some response regarding the requested transportation and safety
elements:

1. Overall Signal Pedestrian Timing: MDOT is of the opinion that adequate walk
time already exists at all of the signals. City/DDA staff will follow up to discuss in
more detail.

2. Third and Chapin full signal: MDOT is waiting for school to be back in session to
conduct a field review at this location and finalize the study.

3. Restricted Right Turns: Approved, MDOT will install the signs this fall.

4. Permissive/Protected left turn phase at 5" Avenue: Approved, MDOT will install
in 2020.

5. Non-Rush Hour Parking: Denied.

William Street Improvements:

DDA and City improvements on William Street (Fourth Street to State Street). The
project includes advisory bike lanes from Fourth Street to First Street and a two-way
protected bike lane from First Street to State Street. The project also addresses street
resurfacing and watermain consolidation within the project limits. Construction began
May 13, 2019 and is scheduled to be completed in November.

Washtenaw/Pittsfield Crosswalk:

The concrete work for this crosswalk has been completed. City crews are currently
working on completing the signal work so that the crosswalk can be fully opened to
pedestrian traffic.
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Projects Currently in Design/Planning

Ellsworth/Research Park Drive Intersection:

City and AAATA staff continue to address pedestrian crossing issues related to access
to transit service and the location of bus stops along Ellsworth Rd. It has been
determined that a traffic signal is warranted at this location. The City and AAATA have
executed an agreement. Construction is expected in the spring of 2020.

Barton Drive (M-14 to Pontiac):

The City is starting design on this project, the scope of which includes street
resurfacing, watermain improvements, new sidewalk construction, and intersection
reconfiguration at the Chandler intersection. Also included in the project is the
reconfiguration of the Barton/Starwick intersection, and the possible filling of sidewalk
gaps at this location. A public meeting is scheduled for September 19 at 6:30 p.m. at
Northside STEAM (912 Barton Drive) to introduce the project, gain feedback on project
scope, and to help inform the design process.

Hollywood Drive (Maple to Allison):

This project consists of the first time paving of a gravel street, which was petitioned by
residents in 2017 and subsequently included in the Capital Improvements Plan. The
current scope of the project includes paving the street, installation of sidewalks,
construction of curb and gutter where necessary, and stormwater improvements
consistent with the City’s Green Streets policy. An initial public meeting is scheduled for
October 2, tentatively 6:00 p.m. at the Peace Neighborhood Center (1111 N. Maple
Road).

Scio Church Road (Maple to Seventh):

This project is a federal aid project scheduled for construction in 2021. The current
scope of the project includes street resurfacing, bike lanes, crosswalks, filling of
sidewalk gaps, and some minor watermain work. An initial public meeting for this project
is being scheduled for fall or winter 2019.

Sidewalk Gap Projects:
There are sidewalk gap projects scheduled for multiple locations in 2020, which include:
e Jackson Avenue (south side) from Wagner to Park Lake
e Washtenaw Ave Service Drive from Huron Parkway to Pittsfield
e Fuller Ct. (south side) from Fuller Road to 2250 Fuller Ct.
e Nixon/Traver (west/north side) from end of existing sidewalk to Logan
Elementary
The design phase for these projects is just getting underway. More information will be
provided on these projects once it becomes available.

Jackson Avenue Crosswalk:

The City is planning for a crosswalk installation on Jackson Avenue near Weber’s Inn.
The crosswalk would include the installation of an RRFB. Because one leg of this
crossing is owned by MDOT, the City prepared plans for submittal to MDOT to obtain
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permission to install the crosswalk in MDOT’s right-of-way. MDOT denied this
application, citing that in their analysis, an enhanced crosswalk was not warranted. The
City continues to appeal this decision.

Nixon Road Corridor Improvements Design:

As directed by City Council, staff is beginning the design of the corridor improvements
recommended by the Corridor Improvement Study conducted by OHM Advisors
(a2gov.org/Nixon). The design of this project is being undertaken by Wade Trim
Associates and is expected to continue through late summer/fall of 2019. The
Transportation Commission received a presentation about the project in August 2018.

This project is currently limited to the engineering design of the corridor. Construction of
the first phase of the project is currently shown in the CIP for 2025. Council passed a
budget amendment indicating a desire to explore moving the first phase of construction
up to 2021. A report is due to Council in February of 2020 that will outline updated
costs, funding sources, and impacts of moving the project forward.

Road Diets:

Staff evaluated the feasibility of lane conversions of several segments of roadway and
presented the findings to the Transportation Commission in February 2019. Among
those up for consideration were:

e Earhart Rd (from US23 to South Waldenwood) — the project entails: reducing the
number of vehicular travel lanes from four to two; adding roundabouts at the
intersections of Earhart/Glazier and Earhart/\WWaldenwoods/Greenhills; and
adding buffered bicycle lanes and improved crosswalks. City Council did not
approve this reconfiguration at their meeting on August 5, 2019;

e Green Road (from Burbank Dr to Plymouth Rd) — the project entails: reducing the
number of and narrowing the vehicular travel lanes; and adding bicycle lanes. .
City Council did not approve this reconfiguration at their meeting on August 5, 2019 and
again on September 3, 2019; and,

e Traverwood Drive (from Huron Parkway to Plymouth Rd) — the project entails:
reducing the number of and narrowing the vehicular; adding a bicycle lane; and
adding on-street parking. City Council approved this reconfiguration at their meeting
on August 5, 2019. At their meeting on August 19, 2019 Council asked staff to bring
back a concept that included bicycle lanes on both sides of the street. Council
discussed this configuration on September 3, 2019 and is expected to make a decision
on September 16, 2019.

Other locations evaluated by staff include:
e South Main (Madison to Stadium)
e South Industrial (Stadium to 800 feet south of Stimson)
e Platt Road (Packard to Canterbury)
e West Oakbrook Drive (Ann Arbor-Saline to S. Main)
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People Friendly Streets Initiative:

The William and Huron Street projects are in the construction phase. The DDA Board
approved a final design for First and Ashley Streets, planned for construction in 2020.
Learn more at peoplefriendlystreets.org

Ann/Ashley Parking Structure Expansion:

The DDA Board is pursuing a three story/400 space expansion of the Ann/Ashley
Parking Structure. The goal is to encourage development of surface parking lots west of
Main Street. In addition to vehicle parking spaces, the project includes expanded bike
parking, LED lighting, stormwater infiltration, and added capacity for electric vehicle
charging stations.

The project was approved by Planning Commission in May. The DDA will bring a
request to bond the project before City Council in September 2019.

Other Updates and Information

Ann Arbor Station:

The draft Final Environmental Assessment (EA) incorporating responses to earlier
public and agency comments was submitted to the Federal Railroad Administration
(FRA) on September 6, 2019. Once the revised Final EA is approved by FRA a public
review period will be scheduled. For additional background please visit the project
website.

MDOT Coordination:

The City has regular coordination with MDOT on State projects within the City. MDOT
allows for local installed improvements on their facilities, subject to their review. The
review of proposals for the design of the N. Main Street project is now complete and
MDOT is expected to kick-off engineering in the fall with public input in Spring 2020.
Additionally, the City is working with MDOT to improve the mid-block crossing on Huron
near Thayer. MDOT has agreed to a pedestrian hybrid beacon (aka HAWK) at this
location and the City is currently working with MDOT on the implementation timeline.
MDOT has also commenced an operations study for 1-94.

Traffic Calming Program Submittals:
Updates on recent Traffic Calming Program petitions are provided below:

o Crest (Liberty to Buena Vista; and Buena Vista to Washington): The traffic
calming process for this petition kicked-off in early July. The northern segment
(Buena Vista to Washington) submitted a qualifying petition and the City is
facilitating parallel but separate processes for the two adjacent traffic calming
project areas. The first public meeting was held on August 1, 2019 at which time
the program was described in detail and starter ideas were shared. An on-site
meeting will be held on September 19, 2019 to discuss the revised project ideas
and garner additional feedback.

o Fernwood (Lorraine to Packard): A petition for Traffic Calming was received and
is currently being reviewed.
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o Glenwood (Overridge to Washtenaw): A petition for Traffic Calming was received
and is currently being reviewed.

« Rosedale (Redwood to Packard): A petition for Traffic Calming was received and
is currently being reviewed.

Transportation Plan update:

A project update will be shared at the September 18 Transportation Commission
meeting. The second Community Advisory Committee (CAC) meeting is scheduled for
September 19, 2019 at 9:00 a.m. in the second floor Council Chambers. This meeting of
the CAC will also include an opportunity for public comment. Technical analysis of the
transportation data continues. Additional information is available on the project website:
a2gov.org/A2MovingTogether. Those interested in receiving project updates can
subscribe for email notifications.

Lower Town Mobility Study:

This study is planned to be conducted in response to the request from City Council to
review and update previous studies of vehicular, transit, bicycle, and pedestrian
movement leading to and traveling through the Lower Town area. The Request for
Proposals process is complete and City Council awarded the contract on September 3,
2019. The project is expected to kick-off in the ensuing months..

Crosswalk Streetlight Implementation:

City Council lifted the moratorium on the installation of street lights and budgeted
funding for implementation over the past few years. To deal with the backlog of
requests for streetlights, City staff developed a prioritization model criteria to determine
how to implement the lights with the potential for the greatest impact. The evaluation
criteria were centered on crosswalks and included additional consideration of: the
history of crashes; crash potential; proximity to transit stops; City vs. DTE system
addition; proximity to activity generators/destinations; current lighting levels; street
classification; and public requests/desire. It is anticipated that 25 to 40 locations will be
able to be implemented with this funding in the coming year — 10 City locations; 11 DTE
locations; and 5 other locations (as part of other projects) have been completed this
fiscal year. It should also be noted that all crosswalk lighting is installed to provide
positive contrast lighting to the pedestrian when in the crosswalk. City Council was
provided an update on this streetlight implementation at their meeting on September 4,
2018. Staff gave an overview of the streetlight program to the Transportation
Commission on June 19, 2019.

ArborBike:

Planning remains underway for relaunch of the ArborBike system. AAATA is
overseeing the Contractor on behalf of the bikeshare partnership that includes the City,
the AAATA, the UM and AADDA. Shift Transit (the operator) is working on final
revisions to bikeshare dock drawings to secure City approvals for dock locations. City of
Ann Arbor staff are working to finalize the license agreement for right-of-way
occupancy.
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Speed Reduction Committee Recommendations:

Staff will begin the process to define metrics on how best to measure progress to
achieve the recommendations set forth in the Speed Reduction Committee
Recommendations. In the interim, this section is meant to provide an update on which
projects align with the recommendations.

1. Dedicated Funding and Staff —A new transportation engineer started in March
2019 and the approved budget for FY 2020 identifies a new senior transportation
engineer. Recruitment for this position will begin shortly now that the new fiscal
year has begun. Research on job descriptions from other communities is
currently underway.

2. Road Design — Adopt City Policy of Using Safe Systems to Design Roadways —
Work to update the City’s street design standards (known as the “orange book”)
have begun. The Transportation Plan Update may also provide suggestions on
the hierarchy of needs for the City’s roads.

3. Increase Enforcement Efforts — Staff are currently contemplating how to best
coordinate efforts between the Police Department and the Engineering
Department. Efforts currently underway that can feed into this initiative include:
the Driver Behavior Study, analysis of data collected from the speed reader
signs, and integrating other speed data collected as part of other efforts.

4. Expanded and Sustained Public Outreach Campaigns — recent campaigns
include: the Seventh/Scio and Seventh/Stadium intersections; Earhart, Green,
and Traverwood lane reconfiguration projects; pavement preservation project; N.
Maple crosswalks; and the Scio Church service drive traffic calming. City staff
and DDA staff are also strategizing on an outreach campaign that would
accompany the ribbon cutting of the William Street cycle track. Outreach is
ongoing on the Transportation Plan Update and the Crest Avenue Traffic
Calming project.

5. Amend the Traffic Calming Program — the modified update to the Traffic Calming
Program was adopted by City Council on November 19, 2018 and was
successfully applied to the Scio Church Service Drive Traffic Calming project,
and is being used for the Crest Avenue Traffic Calming projects.

6. Lobby for speed changes on state-owned roads, starting with Washtenaw
Avenue — communication was shared with MDOT about concerns raised at the
intersection of Washtenaw and Hill. Preliminary discussions have also been had
with Traverse City, Grand Rapids and Detroit about statewide initiatives that can
assist cities improve the safety of roadways within their jurisdiction.

7. Create a Vision Zero Task Force — The Transportation Commission passed a
resolution of support for a Vision Zero Task Force at their July meeting. The
Transportation Plan update (detailed above) will have a focus of Vision Zero and
will set the vision for Ann Arbor’s future transportation network. The steering
committee for this initiative could serve the intent of the Vision Zero Task Force.

Office of Sustainability and Innovations Update:

One year into the implementation of the new Green Fleets policy, the City’s Green
Fleets Team (GFT) will be soon making suggestions to revise the policy. The GFT is
also researching plug in and hybrid options for patrol vehicles for AAPD. The Office of
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Sustainability and Innovations (OSI) continues to work with Finance and the City
Administrator to find funds to electrify the City’s fleet as soon as possible. The Electric
Vehicle Readiness Subcommittee of the Energy Commission is working with Planning
staff to finalize draft recommendations for the new electric vehicle parking and charging
ordinance.
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