SUMMARY OF PROPOSALS DEALING WITH ARTISAN STALLS
Proposal 1

(Results in top 3 artisans on daily list selecting leftover 2018 stalls, so only the current top 3 on the daily
list will then have annual stalls). Reminder that 2 move up automatically with 2019 stall assignment.

The top 3 artisans on the Daily list move to permanent stalls that were left over after the 2018 stall
Move Up

Proposal 2

(Results in 3 artisans selecting stalls AFTER 2019 Move Up, so the current top 5 on the daily list will then
have annual stalls)

In the event that not all stalls are assigned after the 2019 Stall Move Up is complete, resulting in empty
permanent stalls:

1/3 of remaining stalls go to artisans on daily list, to close the gap between total number of years senior
artisans have been at the market, vs the top producer on the daily list

1/3 of remaining stalls go to new annual vendors wishing a 2" permanent stall

1/3 of remaining stalls stay unassigned, to maintain flexibility during daily stall selection and be assigned
permanently the following year, 2020

Proposal 3

(Results in 5 artisans selecting stalls at beginning of daily vendor 2019 Move Up, so the current top 5 on
the daily list will then have annual stalls)

Given that we had 3 leftover stalls for 2018, we award the 3 top non-eligible artists annual stalls, which
will change the number of artisan stalls on a one-time, temporary basis and will revert as the next 3
artisans retire. To do this, we are adding the 3 leftover stalls from 2018 to the pool of stalls for 2019,
and we are including the top 3 non-eligible daily artisans to the group being awarded annual stalls in the
2019 move up process, and then that group will pick in the order that they are currently in on the
seniority list.

Proposal 4

(Results in 3 artisans receiving stalls at beginning of daily vendor 2019 Move Up — 2 automatic and one
as an exception — and keep additional stall in place until the remaining 2 receive annual stalls)

Add a thirteenth stall for artisans that remains in place on a TEMPORARY basis, until the top 3 artisans
leftover after 2019 stall Move Up that have been attending 20+ years receive an annual stall, after which
the total stall number for artisans reverts back to 12.

Proposal 5

No changes to current practice.



