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Greenbelt Strategic Plan Timeline

June 12: Greenbelt staff and Bridgeport Consulting meet to discuss program

June 14: Mayor’s Green Fair
June 17: Huron River Watershed Council PDR Millage Workshop
June 23: Dexter Historical Society — Gordon Hall Days Presentation/Panel

July 11: Special Greenbelt Advisory Commission meeting #1 — 4:30-7pm, City Hall, Council
Chambers

July 29: Public engagement session #1 — 5:30-7:30pm, Ann Arbor District Library - Westgate
Branch

August 1: Regular Greenbelt Advisory Commission meeting — 4:30-6pm, City Hall, Council
Chambers

August 1-31: Summer township talks (Greenbelt staff plus 1 GAC member)

August 15: Public engagement session #2 — 5:30-7:30pm, Ann Arbor District Library -
Traverwood Branch

September 5: Special Greenbelt Advisory Commission meeting #2 — 4:30-7pm, City Hall, Council
Chambers

September 30: Bridgeport Consulting submits report on stakeholder engagement findings and
draft proposed strategic directions

October 12: Greenbelt Bus Tour

October 15: Huron Valley Sierra Club Presentation/Panel

October 30: Ann Arbor Rotary Club Presentation

TBD: Additional engagement with larger community/under-represented populations

October: Present proposed strategic directions to City Council for feedback; determine whether
further community engagement is needed

November/December: Final strategic plan presentation to City Council
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