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2019-2023 Budget and Allocation Criteria Explanation

A new work plan and budget for work to support the Middle Huron Partners was distributed prior to the
meeting on June 7. No significant budget changes were suggested, so HRWC developed an allocation of
the budget across all the Partners. The complete budget includes a five year period and totals
$1,072,191 in effort and expenses. See the work plan and budget for details.

The budget allocation table allocates the total budget to each municipality or agency according to
several important characteristics:

1.

There are two types of Partner organizations: municipalities and agencies (including counties,
schools and universities). For this budget, 65% is allocated to municipalities, and 35% is
allocated to agencies. Municipal allocations were determined by the combined area and
population percentages in the watershed. Agency allocations were based on general size and
scope of the agency.

The Partnership effort addresses a wide variety of watershed issues. Most of the work done by
the partners is generally beneficial to the watershed across the board. 55% of the budget is
allocated across all partners, using the criteria in point 1.

Some efforts are particularly beneficial to stormwater improvement and compliance, so that
part of the budget should be allocated differently. 35% of the budget was allocated to Partners
covered by stormwater regulations. This was also allocated according to criteria in point 1.

There are also 4 point sources (waste water treatment plants) that are addressed by Partnership
activities. 10% of the budget is allocated to Partners with point sources.

The final budget allocations are compiled by adding the general watershed, stormwater and
point source allocations.

The final allocation is divided into annual assessments, which will eventually be used for
invoicing, starting in 2019. A minimum assessment of $750 per year was set and adjustments
were made to all other allocations.

HRWC will make every effort to gather support and participation from all community partners listed on
the budget allocation, and a few others. However, if individual Partner organizations choose not to
participate, those assessments will need to be reallocated, or, if new Partners are added, assessments
would be reduced. Thus, the current allocation should be considered an estimate.
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