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Budget 

Discussion with Environmental Commission

January 2019 Meeting



Presentation’s Intent

Provide background on the City’s financial planning process
Provide an overview of the City budget
Get your thoughts on priorities
Share some of our thinking regarding investments



City Budgeting Process

December 2018/January 2019 Work Sessions

-Review Financial Projections

- Establish Council Strategic Direction & Priorities

Feb – Mar 2019 (Council Work Sessions)

- Staff Presents Budget Requests to Deliver Council Strategic  
Direction & Priorities within Financial Constraints

April 2019 (Council Presentation)

- City Administrator Presents Recommended Budget (2 Year Plan)

May 2019 (Public Hearing)

- Public Hearing on Recommended Budget and Fee Changes

May 2019 (Council Consideration)

- Council Considers and Adopts Budget (2 Year Plan)



Budget Considerations / Realities

40% of City Property 
is Tax Exempt

The City, UM, 
and AAPS make 
up the bulk of 
tax exempt 
property



Budget Considerations / Realities

Safety Services now represent over 
50% of the General Fund operating 
budget (excl. pass-throughs)
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Budget Considerations / Realities
• Environmental concerns are addressed 

through multiple funding sources.
• It is more important to think in terms of 

outcomes/metrics/policy agenda rather 
than focusing on specific funding

• The General Fund is the most 
competitive fund

• Office of Sustainability and Innovations 
works within the: 
• General Fund
• Energy Fund
• Water Fund
• Sewage Fund
• Stormwater Fund
• Solid Waste Fund
• County Millage Rebate



Ongoing Issues of Concern

• Water Quality
o PFAS and related compounds
o 1,4-dioxane
o Water treatment plant design and construction
o Sanitary sewer discharges
o Rate structure

• Resource Reduction, Recovery, Recycling, and Reuse
o Solid waste regionalization
o Recycling operations
o Organics collection
o Downtown operations
o Long term funding



Some OSI Priorities

Resilience – Resilience hubs; Equity; Emergency Preparedness; 

Flooding Preparedness

Engagement – Sustaining Ann Arbor Together; Community 

Outreach and Engagement; Listening Tours

Energy – Net Zero Energy Affordable Housing & Emergency 

Services; Volunteer Solar; Rental Efficiency; Aging in Place 
Efficiently; Carbon Neutral City Operations; Enabling More 
Community Efficiency and Solar

Transparency & Tracking – Reporting; Updated Metrics and 

Reporting (e.g., Dashboard)



Your Ideas and Priorities



Thank You

Howard Lazarus
City Administrator
hlazarus@a2gov.org

Missy Stults
S&I Manager
mstults@a2gov.org


