
CONSOLIDATED RESULTS YTD Actual YTD Budget YTD Variance
Total Revenue 13,919,638            14,471,481            (551,843)                
Total Expenses 13,919,717            14,479,481            559,764                 
Total Net Income (79)                          (8,000)                    7,921                      

Notable Variances:
• Lower revenues and expenses are largely attributable to the Continuum of Care program,

the funding of which is mostly pass-through funding.  The grantees have simply spent
less than budgeted resulting in the lower revenue and expenses for this program.
Timing differences are also a factor.
Section 8 revenue is also lower than budgeted due to reduced funding from HUD
and AAHC's shortfall status in the latter half of 2017. 

• Salary/contract employee salary expenses (including benefits) overall are right on budget.
• The sale of Evelyn Court is reflected in Central Office and is considered a non-operating

"expense".

Net Operating Income
* Net loss overall is lower than budget and is primarily from COCC (Central Office) and

East AMP.
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