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LDFA	3-Year	Marketing	Plan
July	2014	– February	2017

Ann	Arbor - A	destination	for	
Entrepreneurship	and	Innovation

July	1,	2014 June	30,	2017

89%
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Supporting	Entrepreneurs
•	Innovation	Center
•	Education
•	Coaching	&	Mentoring
•	Funding	&	Grants

• Promoting	Ann	Arbor’s	Successful	
Startups/Early	Stage

• Brand	Awareness	of	A2 Ecosystem
• Marketing	World	Class	Talent
• Promotion	of	Education	Events

Strategic	Marketing	Message
Ann	Arbor		- The	Destination	for	Startups
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Reaching	broad,	diverse	audiences
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New	LDFA	Resources	at	Work
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New	Initiatives
Digital	- Print	- Events

YouTube	Trueview
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Entrepreneurial	
Services	Page	Views

Cumulative	 3	Year	Plan	Results	 to	Date

Results:
268%	of	Goal

168,633	

452,090	
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Entrepreneurial	Services	Web	Page	Views
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Google	AdWords

58% 84%

Percentage	of	ES	Web	Traffic	from	AdWords

2013	– 2014	LDFA	FYE
Before	AdWords	Budget	 Increase

July	2014	– February	2017
After	AdWords	Budget	 Increase

AdWords	Traffic Other	Sources
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Effective	Marketing	Tools
Social	Media
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#Social	Media

Results:
110%	of	Goal

Cumulative	 3	Year	Plan	Results	 to	Date

11,391	

12,506	

10,800	

11,000	

11,200	

11,400	

11,600	

11,800	

12,000	

12,200	

12,400	

12,600	

Goal Actual

Social	Media	Referrals	from	A2
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Effective	Marketing	Tools
Video
TrueView	Campaigns	Begin
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Video

Results:
111%	of	Goal

Cumulative	 3	Year	Plan	Results	 to	Date
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Video	Views	from	Michigan
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Effective	Marketing	Tools
Digital	Outbound

2016 2017

Newsletter	Template	Improvements
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Digital	Outbound	Marketing

Results:
3.3%	Above	Goal

Cumulative	 3	Year	Plan	Results	 to	Date
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Events	Newsletter	Open	Rate
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Effective	Marketing	Tools
PR	&	Media
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PR	&	New	Media
Results:

100%	of	Goal

Cumulative	 3	Year	Plan	Results	 to	Date PR	Placements	were	replaced	with	the	PR	
Views	&	Hits	goal	after	the	2014/2015	FYE
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Regional	and	Nationally	recognized	for	Innovative	Marketing	

Recognition	of	Marketing	Efforts

• International	Economic	Development	Council	(IEDC)	
Excellence	Award	Winners	for	2013,	2015,	and	2016

• Multi-year	Michigan	Economic	Developers	Association	
Marketing	Award	Winner:		2012,	2013,	2014,	and	2016
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Testimonials
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Entrepreneurial	Success	Stories
Spellbound

Social	Media

Media	Coverage

Print	Ads
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Entrepreneurial	Success	Stories
Workit	Health

• SPARK	Central	Innovation	Center	Client
• $1.1	million	funding	round
• SPARK	Grants
• SPARK’s	“Entrepreneur-in-Residence	program

Media/Radio	Coverage	

Social	Media

Press	Releases
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Events
Tech	Trek	2016	Overview

3

]
#A2TechTrek trending 
11K website visits

REACH

75% attendee growth

tripled company 
participation 

GROWTH

Traverse City, Grand 
Rapids, Kalamazoo, 
Battle Creek

11 states represented

GEOGRAPHIC BREAKDOWN

1,800 registered

1,314 attendees

METRICS

66+ companies 
participated

Avg. attendee traffic = 
328

PARTICIPATING COMPANIES

30% out-of-town trekkers

20% job seekers

10% college students

ATTENDEE BREAKDOWN
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Tech	Trek
Marketing	&	Media

Ann	Arbor	SPARK
Promotion	

Participating	Companies
Promotion

Attendees	Posted

Tech	Trek	2016	Trended	Nationally	on	Twitter
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Summary	of	3	Year	Plan
Marketing	Results	To	Date

Description Baseline
LDFA	13/14	FYE

Three	Year	
Cumulative	Goal Actual Goal	Results

Newsletter	Open	Rate* 18% 20% 23% Exceeded	by	3%

Entrepreneurial	Services	
Webpage	Views 50,211 168,633 452,090 268%

Webpage	Visits	by	
Ann	Arbor	Residents 59,072 207,216 169,769 82%

Social	Media	Referrals 2,797 11,391 12,506 110%

Video	Views 4,006 15,018 16,620 111%

PR	Views	&	Hits - 50,000 50,590 100%

*	Average,	not	Cumulative
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Thank	You!

Ann	Arbor	SPARK
201	S.	Division	St.

Suite	430
Ann	Arbor,	MI	48104
AnnArborUSA.org

Our	commitment	is	to	develop	the	most	
effective	marketing	plan	to	achieve	our	business	
goals.	We	are	laser	focused	on	identifying	the	
most	effective	tools	that	produce	the	greatest	

return	on	our	marketing	dollars.		


