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Exhibit A: Facilities

Spaces closed due to Constr.

Shared with City Park’s Dept.

Facility Ownership # of Parking Spaces ___Address Notes
Parking Structures
Ann & Ashley City of Ann Arbor 839 120 W. Ann St.
Fourth & Washington City of Ann Arbor 281 123 E. Washington
Fourth & William City of Ann Arbor 994 115 E. William
Forest City of Ann Arbor/ 856 650 S. Forest
University of Michigan
Liberty Square City of Ann Arbor 592 510 E. Washington
Library Lane City of Ann Arbor 677 351 S. Fifth Ave Under Construction
Maynard City of Ann Arbor 805 316 Maynard Street
Lots — City Owned
415 W. Washington City of Ann Arbor 134 415 W. Washington
Broadway Bridge City of Ann Arbor 17
City Hall City of Ann Arbor 33 100 N. Fifth Ave
Farmer’s Market City of Ann Arbor 76 343 Detroit Street
Fifth and William City of Ann Arbor 112 350 S. Fifth Ave
First & William City of Ann Arbor 112 216 W. William
Fourth & Catherine City of Ann Arbor 49 301 Fourth Ave



Exhibit A: Facilities

Palio Lot

South Ashley

Lots — Not City Owned

Community High
Depot Street
Fifth and Huron
Fingerle Lot
First and Huron
Kerrytown

Main & Ann

Parking Meters

City of Ann Arbor

City of Ann Arbor

Ann Arbor Public Schools
Amtrak

City Hall LLC

Fingerlé Lumber Co.

Huron Ashley Limited Partnership
Kerrytown Associates LTD.

County of Washtenaw

City of Ann Arbor

21

134

74

37

56

45

168

25

24

1,793

corner of William and Main St

305 S. Ashley

401 N. Division
325 Depot St.

115 S. Fifth Ave
221 W. William

201 W. Huron

101 W. Ann

Various

Shared with Community High School
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Exhibit C: City Reports - Tracking Enforcement and Street Maintenance
in the DDA Parking Area

Street maintenance and parking enforcement reports that enable the DDA to measure and
better understand the level of services provided within the DDA Parking Management Area;
ensuring service levels that are necessary for the successful operation of the Public Parking

System.

Parking Area Street Maintenance Reports
Frequency: Provided Quarterly
Format: An electronic database copy in either Microsoft Excel or Access.

Report Content:

1. On-street Maintenance Report — streets and indented on-street parking areas:
Documentation summarized by the type of work performed (street sweeping, snow
removal, and ice control, etc). Each work category should include dates conducted,
number of staff or hours of staffing, geographic areas covered, and number of times
each work-type (sweeping, etc) was performed in a given week. Snow removal data
should also include the response time after each snow event.

2. Downtown Street Repair Report: Individual project documentation that includes the
type of repair or inspection conducted (patching, potholes, street resurfacing, crosswalk
repairs, pavement replacement, pavement marking, etc), date, number of staff or hours
of staffing, and the street, block numbers, or intersection where the work was
conducted. If an inspection was conducted in response to a complaint or observation,
but no action was taken — the report should note this and also why no action was taken.

DDA Parking Area Parking Enforcement Reports
Frequency: Monthly Data Provided Quarterly

Format: An electronic database copy in either Microsoft Excel or Access.

Report Content:
On-going Enforcement Documentation:

1. Ticket summary Report: Individual ticket documentation that includes date, meter
space number, and ticket number (to allow for correlation with invalidations - we do not
need license plate numbers or any other personal information). The street or block
number can be provided in the case of a non-metered violation.

2. Referee Invalidation/Fee Reduction Report: A monthly report of total citations appealed
to the City that includes number of citations contested, number of citations denied,
number of citations reduced and number of citations voided with the reasons for the

void,

3. Community Standards Staff Allocation Report: Monthly shift documentation that
includes number of staff or hours of staffing, geographic area covered, and type of
violations targeted. Data can be summarized further, if shifts have a set pattern.



Exhibit C: City Reports - Tracking Enforcement and Street Maintenance
in the DDA Parking Area

Special Assignment Response Documentation:
1. Community Standards Staff Allocation Report: Monthly shift documentation that
includes number of staff or hours of staffing, geographic area covered, and the specific

DDA request being responded to.

2. Focused Enforcement Report: Individual ticket documentation that includes date,
meter space number, ticket number, and the specific DDA request being responded to.
The street or block number can be provided in the case of a non-metered violation.



