
 Zoning Board of Appeals 
January 25, 2017 Regular Meeting 

 
 

STAFF REPORT 
 
 
 

Subject: ZBA16-028   1209, 1211, 1213 South University Avenue (Collegian East) 
 

Summary:  
 
South University-North East LLC, represented by Sean Havera, request a variance from 
Chapter 47 (Streets) Section 4:20 (c), a variance to permit a twenty (20) foot driveway 
width; twenty-four (24) is required.  
  
Description and Discussion:  
 
The proposed project is located in the D1, Downtown Core Zoning District, and will consist 
of a thirteen (13) story mixed use building containing first floor commercial and 
approximately forty (40) residential units.  An existing 8-foot wide alley off South 
University is proposed to be widened, which leads to solid waste services and 12 surface 
parking spaces located on the north side of the site.   
 
Standards for Approval - Chapter 47 (Streets) Variance 
 
The Zoning Board of Appeals has all the power granted by State law and by Section 
5:99, Application of the Variance Power, from the City of Ann Arbor Zoning Ordinance 
and Chapter 47(Streets), Section 4:20(9).  The following criteria shall apply: 
 

The Zoning Board of Appeals shall have the authority to interpret this 
Chapter and may, in specific cases involving practical difficulty or 
unnecessary hardship, grant variances or exceptions from the 
requirements of this Chapter providing such a variance or exception is in 
harmony with the general purpose and intent of this Chapter. 
 

The variance requested will be in harmony with the general purpose and intent of Chapter 
47 because the reduced driveway width will allow for safer pedestrian right of way in the 
vicinity of the project.  This site is located midblock and should be designed to benefit the 
urban experience.  The proposed modification will accommodate delivery vehicles as well 
as large emergency vehicles, while minimizing potential conflicts with passenger vehicles 
and pedestrians.   
 
The City’s Traffic Engineer, Systems Planning Department and DDA representatives 
have reviewed this variance request and support the reduced drive width as it minimizes 
the gap in the continuous street wall, helping provide a safer and better urban 
experience.  When possible, preserving the street wall and streetscape of downtown 
buildings is desired. It is also anticipated that narrower street wall gaps will slow 
entering and exiting traffic to this site.  
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Respectfully submitted, 

 
Jon Barrett 
Zoning Coordinator 
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Existing Curb Cut, Alley Opening, and Adjacent Building (Jimmy John’s) 

Existing alley – view toward South University 
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MEMORANDUM 
 

 
To: Members of the Zoning Board of Appeals 
From: Amber Miller, Ann Arbor DDA Planner 
Regarding: Collegian East drive opening variance 
Date: 12.20.2016 
 

 

After reviewing the Collegian East plans and discussing the project with planning and 
engineering staff we support the developer’s variance request for the reasons outlined below.  
 

South University is a special commercial district within downtown Ann Arbor. As with many 
downtown streets, its success depends on vibrant ground floor retail and a walkable, safe 
environment. Driveway openings interrupt this enjoyable experience and should be limited; 
pre-existing drives should be as narrow as practical.  
 

The Collegian East seeks to limit the width of its existing driveway opening to 20 feet to 
coordinate with the 20-foot driveway needed for service access. Current code requires a 24-
foot opening for projects of this nature. Meeting this requirement would cause the project to 
take up an additional four feet of sidewalk and curb space for an over-sized opening for the 
driveway.  
  

It is our understanding that this 24-foot requirement will soon be removed from zoning code to 
accommodate new best practices and encourage narrower openings. In the interim, we support 
the request from The Collegian East team to seek a variance to install a 20-foot drive opening.  
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