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September 22, 2016

Connie Pulcipher, R.L.A.
Systems Planner
Systems Planning Unit
City of Ann Arbor

301 East Huron Street
Ann Arbor, M| 48104

Dear Connie,

On behalf of Melinda Morris and the Conservancy | first want to thank you, Craig
and the City’s Allen Creek Greenway Master Plan Project Management Team for
taking the time earlier this month to listen to our dreams and aspirations for the
Conservancy.

We have, since the Conservancy’s founding over 10 years ago, been concerned
with the confusion created by the word “greenway”. There are many uses for
the word “green” out there — all good, of course. However, many times we are
mistaken for the Greenbelt and the Greenbelt for us. And to many, the word
“greenway” sounds more like a vast boulevard or sea of grass.

In view of the energy, excitement, and important new and positive direction
resulting from Council’s creation of the Allen Creek Greenway Master Plan Project,
we formed two committees — one internal focused on creating a Strategic Plan and
one internal/external focused on marketing. Itis a new era and time for change.

In a nutshell and directly to the point, the Marketing Committee with the assistance
of Phire Group, an Ann Arbor based and locally owned creative branding agency,
proposed and our Board adopted the following name and logo for this vitally
important venture:

The Treeline
Allen Creek Urban Trail

Ann Arbor loves its trees and prides itself on being “Tree Town”. The logo features
a quiet “A” and Michigan’s state tree — the eastern white pine. The route of the
trail basically follows a line of trees. The word “Treeline” is easy to say, easy to
remember and goes directly to the point. It says it all without a lot of fanfare.
We felt it vitally important to keep the Allen Creek front and center. It is named
after one of Ann Arbor’s founders. Even though it is hidden from view, it is why
we are here and how our city was shaped. A lot of history is buried where it now
flows. And, last but by no means least, for over four years we have discussed the
importance of the word “trail” to this total endeavor. One normally relates the word
“trail” to a forest setting, but here it brings all of the natural features of the outdoors
to an “urban” setting.

We ask that you join us in embracing this new look as the Master Plan comes to
life.

The Strategic Plan that we have created provides us with many aggressive and
exciting challenges — both now and for many years into the future. Itis our desire
to help the City realize this dream for those that follow. To not be in the way but to
be a catalyst. The Mission, Vision and Objectives below say it all. If you have any
questions, suggestions, comments or new ideas please let us know.



MISSION STATEMENT

The Allen Creek Greenway Conservancy exists to foster the creation of an urban trail that becomes an
integral connector of people and places in Ann Arbor. This walking and biking trail will:

e Bring access to Ann Arbor’s river and park system through the heart of downtown along the railroad
corridor and Allen Creek floodway.
Provide safe passage and recreation from Stadium Boulevard to the Border-to-Border Trail.

¢ Invite community gathering and engagement with natural and cultural features.
Benefit the community by providing positive economic impact, improved aesthetics, enriched
community engagement, rehabilitated storm water management, and enhanced quality of life for
present and future generations.

VISION STATEMENT
Itis 2024. The Allen Creek Urban Trail is an amenity that Ann Arbor residents are proud to have created.

The Trail and neighboring parks buzz with activity most hours of the day. Bicyclists and pedestrians on the
Border-to-Border Trail use the Trail to reach destinations in downtown Ann Arbor. It provides a comfortable
and safe place for neighbors of all ages to connect with each other and to their surroundings. On football
Saturdays, thousands of fans use the Trail to walk safely between the Stadium and downtown.

Natural and community created amenities along the Trail provide different ways to experience and learn
about the community’s history, arts scene and environmental ecosystem. The Trail has positively impacted
storm water quality in the Allen Creek valley. Rain gardens and storm water rehabilitation have improved
water flow during flooding events.

The Urban Trail has become an important part of Ann Arbor’s identity, enjoyed by residents and visitors alike.
It is impossible to imagine Ann Arbor without the Trail.

OBJECTIVES

While the City of Ann Arbor is completing the Master Plan for the Allen Creek Urban Trail during 2016 and
2017, the Conservancy will support the implementation of the Trail by achieving the following objectives:

Study how similar conservancies relate positively with their local governments.

Build partnerships.

Encourage the protection/acquisition of key properties along the route of the Urban Trail.
Identify possible funding sources.

Raise funds to support the mission and vision of the Urban Trail.

Strengthen public awareness of the Urban Trail.

Build operational and volunteer capacity for the Urban Trail.

These are exciting times — let's make it happen!
Sincerely,

Allen Creek Greenway Conservancy Board

Joe O’Neal
President



