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TECHNICAL ADVISORY COMMITTEE (TAC)

CITY-WIDE MEETING

STAKEHOLDER FOCUS GROUP

CITIZEN ADVISORY COMMITTEE (CAC)

Sept-Dec 2015 Jan-Apr 2016 May-Aug 2016 Sept-Dec 2016 Jan-Apr 2017 May-Aug 2017 Sept-Dec 2017 Jan-Apr 2018

PROCURE CONSULTANT SERVICES

RFP, Selection, Review, Approval, Execution

TASK 1: PROJECT INITIATION

Step 1. Review Existing Information & Introduce

Step 2: Existing Conditions Analysis

Step 3: Issues & Opportunities Analysis

TASK 2: PLANNING OBJECTIVES & OPTIONS

Step 1. Forumlate Planning Objectives & Planning 

Step 2. Impact Analysis and Cost Scenarios

TASK 3: MASTER PLAN RECOMMENDATIONS AND 
STRATEGIES

Step 1. Prioritize Conceptual Level Planning

Step 2. Develop Draft Recommendations & 

TASK 4: MASTER PLAN DOCUMENTATION & ADOPTION

Step 1. Develop Draft Plan Documents

Step 2. Develop Draft Implementation & 

Step 3. Prepare Final Draft Documentation

Step 4. Master Plan Preview & Adoption

Project

Option Scenarios

Options

Strategies

Management Plan

City of Ann Arbor
November 2015


