






   

         AS OF 9/30/2015

ACCOUNT ACCOUNT 7/1/2015 CURRENT

NUMBER NAME BEG BALANCE RECEIPTS DISBURSEMENTS NET TRANSFERS BALANCE

990-101-200 IMPREST $374,407.82 $1,992,812.44 ($569,631.98) ($1,513,700.00) $283,888.28

990-101-210 OPERATING $254,274.76 ($7,835,005.65) $7,665,344.00 $84,613.11

990-101-300 PAYROLL $50,806.71 ($2,762,415.35) $2,770,111.87 $58,503.23

990-101-100,110 CHANGERS/PETTY $2,820.00 $0.00 $2,820.00

990-101-410 PASSES/TOKENS $18,016.26 $5,215.24 $0.00 $23,231.50

990-101-500 CAPITAL $179.48 $2,880,276.58 ($36.00) ($2,880,200.00) $220.06

990-101-970 FLEX SPENDING $71,562.44 $33,968.55 ($31,510.86) $16,302.82 $90,322.95

990-101-730 GETDOWNTOWN $100,668.71 $97,326.12 ($323.50) ($29,474.60) $168,196.73

   TOTAL CASH $872,736.18 $5,009,598.93 ($11,198,923.34) $6,028,384.09 $711,795.86

990-102-150 PR TAX TRNSFR ($1,082,915.14) $1,082,915.14

WIRE TO HARTFORD ($699,592.97) $699,592.97

WIRE TO MERS ($116,077.20) $116,077.20

990-101-700&800 INVESTMENTS $8,288,786.16 $16,451,224.56 ($15.00) ($7,926,969.40) $16,813,026.32

   GRAND TOTAL $9,161,522.34 $21,460,823.49 ($13,097,523.65) $0.00 $17,524,822.18

S/B $0.00

   

INVESTMENTS SUMMARY: 9/30/2015

 DATE OF INTEREST

TYPE OF PURCHASE MATURITY RATE TOTAL

Bank of AA - CDARS 10/22/2015 0.10% $4,550,000.00

Bank of AA - CDARS 3/24/2016 0.20% $6,050,000.00

Bank of AA - CDARS 9/22/2016 0.30% $3,250,000.00

RBC Futures Account Daily 0.10% $174,404.81

KEY BANK MONEY MARKET Daily 0.10% $5,393.12

BANK OF AA MONEY MARKET SAVINGS Daily 0.20% $2,689,868.75

MERS Retirement Savings $93,359.64

   TOTAL INVESTED $16,813,026.32

$16,813,026.32

DATE Check S/B $0.00 $0.00

CDARS total $4,550,000.00

MIF & Savings $2,869,666.68

MERS $93,359.64

$7,513,026.32

ANN ARBOR AREA TRANSPORTATION AUTHORITY

CASH AND INVESTMENT STATUS REPORT
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Average Weekday Passengers
September 2015

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Current Year 26,927 25,480 20,863 23,863 23,620 24,309 23,677 20,544 19,899 21,080 19,490 25,740

Prior Year 27,016 25,577 20,745 22,220 25,008 24,704 24,325 20,668 19,786 21,747 19,870 28,113
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Fixed Route
Average Weekday Passengers

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Current Year 489 438 398 436 465 488 468 429 429 433 423 418

Prior Year 482 432 406 384 480 496 478 452 447 424 415 443
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Ann Arbor Area Transportation Authority

Performance Report - Year to Date

Urban Fixed-Route Service
Actual

Performance Indicators Year to Date Year to Date % Variance to Same Date % Variance

Average # of Weekday Passengers 22,591                22,962            -2%
Passengers per Service Hour 28.9                    31.4                    -8% 31.7                -9%
Operating Expense per Passenger 4.11$                  3.93$                  4% 3.71$              11%
Operating Expense per Service Hour 118.51$              123.66$              -4% 117.86$          1%
Operating Expense per Service Mile 8.70$                  8.85$                  -2% 8.26$              5%
Percent of Cost paid by Passenger 15.0% 15.7% -4% 16.6% -10%

Actual
Base Data Year to Date to Same Date % Variance

Service Inputs
AAATA Operating Expenses 25,984,900$       23,682,758$       9.7%

Service Outputs
AAATA Service Hours 219,272              200,948              9.1%
AAATA Service Miles 2,985,701           2,865,784           4.2%

Service Consumption
AAATA Passengers 6,327,729           6,376,611           -0.8%
AAATA Passenger Revenue 3,898,523$         3,929,674$         -0.8%
Total # of Weekday Passengers 5,783,405           5,855,266           -1.2%

Number of Weekdays Fy 2014: 255
Fy 2015: 256

September 2015

Budgeted Previous Year

Previous Year
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Ann Arbor Area Transportation Authority

Performance Report - Year to Date

Urban Demand-Response Service
Actual

Performance Indicators Year to Date Year to Date % Variance to Same Date % Variance

Average # of Weekday Passengers 508                     528                 -4%
Passengers per Service Mile 0.122                  0.131                  -7% 0.127              -4%
Operating Expense per Passenger 31.48$                27.81$                13% 27.81$            13%
Operating Expense per Service Mile 3.83$                  3.65$                  5% 3.53$              9%
Percent of Cost paid by Passenger 14% 18% -21% 16% -13%

Actual
Base Data Year to Date to Same Date % Variance

Service Inputs
Urban DR Operating Expenses 5,100,060$         4,687,120$         9%

Service Outputs
Urban DR Service Miles 1,331,745           1,329,361           0%

Service Consumption
Urban DR Passengers 162,021              168,553              -4%
Urban DR Passenger Revenue 724,271$            761,021$            -5%
Total # of Weekday Passengers 132,524              137,832              -4%

Number of Weekdays Fy 2014: 261
Fy 2015: 261

Previous Year

September 2015

Budgeted Previous Year

\\it2008\data\_Administration\Shared\BOARDRPT\Current\BoardReport15



Ann Arbor Area Transportation Authority

Performance Report - Year to Date

Actual
Performance Indicators Year to Date Year to Date % Variance to Same Date % Variance

Average # of Weekday Passengers 134                     158                 -15%
Passengers per Service Hour 16.5                    19.9                    -17% 19.4                -15%
Operating Expense per Passenger 8.94$                  6.79$                  32% 7.20$              24%
Operating Expense per Service Hour 147.19$              135.39$              9% 139.46$          6%
Operating Expense per Service Mile 5.56$                  5.14$                  8% 5.30$              5%
Percent of Cost paid by Passenger 49.0% 60.0% -18% 56.7% -14%

Actual
Base Data Year to Date to Same Date % Variance

Service Inputs
Operating Expenses 306,338$            289,114$            6%

Service Outputs
Service Hours 2,081                  2,073                  0%
Service Miles 55,078                54,503                1%

Service Consumption
Passengers 34,249                40,164                -15%
Passenger Revenue 150,058$            163,795$            -8%
Total # of Weekday Passengers 34,249                40,164                -15%

Number of Weekdays Fy 2014: 255
Fy 2015: 256

ExpressRide - Fixed-Route Service

Previous Year

September 2015

Budgeted Previous Year

\\it2008\data\_Administration\Shared\BOARDRPT\Current\BoardReport15



Ann Arbor Area Transportation Authority

Performance Report - Year to Date

Actual
Performance Indicators Year to Date Year to Date % Variance to Same Date % Variance

Average # of Weekday Passengers 224                     203                 11%
Passengers per Service Hour 9.0                      8.4                      7% 8.1                  10%
Operating Expense per Passenger 17.75$                19.06$                -7% 18.32$            -3%
Operating Expense per Service Hour 159.16$              159.44$              0% 148.88$          7%
Operating Expense per Service Mile 4.90$                  4.93$                  0% 4.57$              7%
Percent of Cost paid by Passenger 70.0% 53.0% 32% 68.0% 3%

Actual
Base Data Year to Date to Same Date % Variance

Service Inputs
Operating Expenses 1,426,234$         1,326,556$         8%

Service Outputs
Service Hours 8,961                  8,910                  1%
Service Miles 290,810              290,123              0%

Service Consumption
Passengers 80,350                72,394                11%
Passenger Revenue 998,231$            901,806$            11%
Total # of Weekday Passengers 58,481                52,871                11%

Number of Weekdays Fy 2014: 261
Fy 2015: 261

AirRide - Fixed Route Service September 2015

Budgeted Previous Year

Previous Year
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All
Service

Urban Fixed Night
Total Route ExpressRide AirRide Total Ride A-Ride Total

Ridership 6,604,349       6,327,729       34,249            80,350            6,442,328       31,043            130,978          162,021              

Service Hours 320,028          219,272          2,081              8,961              230,314          17,076            72,638            89,714                

Passengers Per Service Hour 20.6                28.9                16.5                9.0                  28.0                1.8                  1.8                  1.8                       

Average # of Weekday Passengers 23,457            22,591            134                 224                 22,949            65                   443                 508                     

Average Operating Expense per 4.97$              4.11$              8.94$              17.75$            4.30$              18.41$            34.57$            31.48$                
Passenger

Subsidy per Passenger 4.10$              3.49$              4.56$              5.33$              3.52$              13.26$            30.27$            27.01$                

Percent Cost Paid by Passenger 17.6% 15.0% 49.0% 70.0% 18.2% 28.0% 12.5% 14.2%

Demand Respnse

Ann Arbor Area Transportation Authority
Operating Statistics

October 1, 2014 ‐ September 30, 2015

Fixed Route Service

Fixed Route
98%

Demand 
Response

2%

Ridership

Fixed 
Route
93%

Demand 
Response

7%

Service Hours
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 SERVICE STANDARD REPORT 
 July - September 2015 
 
 
1. Reliability Goal:     90% of trips completed on-time 

 
This 
Quarter Last Four Quarters 

 
Percent on-time – route endpoint     88% 91 92% 89% 84% 

 
With road construction in full swing, performance was below the standard, but 
higher than the same quarter a year ago.  For the fiscal year, 90% of trips were 
completed on-time. 
 
 
 
   

2. Condition of Bus Goal:  80% of buses will score 80 or higher on the 100-point 
scale which measures vehicle cleanliness and condition for riders. 

 
This 
Quarter Last Four Quarters 

 
 

Average score     85  84 80 87 79 
 
  

Percent of buses exceeding 80 points 93%  81% 56% 86% 62%  
 
There was continued improvement in this area with the quarter well above the 
service standard.  For the fiscal year, 78% of buses exceeded 80 points, lower 
than the standard because of the perfomance in the 2nd quarter. 
 
  

 
3. Safety Goal:   3.5 accidents / incidents or less per 100,000 miles of 

service. 
 

The goal is based on the AAATA definition of an accident which is included in the 
labor agreement:  “A vehicle accident is defined as any occurrence wherein an 
AAATA vehicle comes into contact with another vehicle, object, or person causing 
property damage or personal injury.  All rear-end collisions, all collisions resulting 
from backing of vehicles, and all collisions with people will be considered as 
accidents regardless of the degree of resulting damage or injury.   A passenger 
accident is defined as any occurrence wherein passengers onboard, boarding, or 
alighting from a vehicle, stumble or fall or are thrown by the movement of a vehicle.” 
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 This 
 Quarter Last Four Quarters 

  Labor Agreement Definition 
Total Accidents / Incidents      29  12 33 18 52

  
Accidents / Incidents per 100,000 miles  3.8  1.6 4.6 2.4 3.9

  
Preventable Accidents /Incidents        14  7 18   7 22

  
Preventable Accidents / Incidents  
   per 100,000 mi. 1.9  0.9 2.5 0.9 2.9 
 
The AAATA also reports on accidents and incidents to the National Transit Database 
(NTD).  To be reportable to NTD, the accident or incident must result in property 
damage in excess of $25,000, an injury requiring immediate medical attention away 
from the scene, a fatality, or an evacuation for safety reasons.  
 
National Transit Database Definition 
Reportable Crashes / Incidents      3  2 2 0 0 

 
  

 
4.      Vehicle Load Factor:  Routes with more than 2% of trips with standing 

           loads will be evaluated for potential action 
 
 No routes had more than 2% of trips with standing loads during the quarter.   

 
This is the third quarter we have reported on this standard.  Last quarter, there 
were two routes with more than 2% of trips with standing loads (#4 Washtenaw – 
2.3% and  #10 Ypsilanti Northeast – 2.2%).  The previous quarter there was one 
route (#36 Wolverine Tower Shuttle 2.9%).   
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5. Driver Courtesy and System Performance Goal: All complaints will be  
investigated. 

 
 
All complaints are being investigated.  The following provides a tabulation of 
complaints for the quarter. 

      July    August 
  
September Total 

Category Valid Invalid Valid Invalid Valid Invalid Valid Invalid Total 
Passenger Missed 0 4 0 3 2 4 2 11 13 

Careless/Unsafe Driving 3 10 1 2 1 3 5 15 20 
Rudeness/Lack of 

Courtesy 2 10 0 3 0 21 2 34 36 
Other Operator Actions 1 5 0 6 5 7 6 18 24 

Bus Off Schedule 1 5 0 4 1 4 2 13 15 
Incorrect Information 1 1 2 0     3 1 4 
Equipment/Facilities  0 0 0 0     0 0 0 

System (policies/rates/etc.) 4 10 7 2 10 6 21 18 39 
Other AATA 0 0 0 0 0 0 0 0 0 

Subcontracted Service 7 9 1 5 2 3 10 17 27 
TOTAL 19 54 11 25 21 48 51 127 178 

 
This 
Quarter Last Four Quarters 

 
Total Complaints    178  252 355 371  279  
Valid Complaints      51  101 128 160 91 

  
Compliments       40   33 54 37 45 

 
The number of complaints regarding subcontracted service is much lower and 
accounts for a large portion of the overall decline in complaints in the last two 
quarters. 
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6. Fixed-Route Service in the Urbanized Area Productivity Goal:          
25 passengers per service hour or higher in local, fixed-route service. 
 
     This 
     Quarter Last Four Quarters 
 
Passengers per Svc. Hour  27.6  27.8 30.2 30.8 26.1 
   
Productivity by route for the year is shown on the chart on the next page. 
 
Many routes have somewhat lower productivity.  The FY15 figures reflect a full 
year of operation of the service increases in August, 2014.  Most routes had late 
night service added, which has lower productivity.  A number of routes had a 
significant amount of new service during less productive times including: 
 
#2 Plymouth - Additional midday service hours to improve on-time performance. 
#3 Huron River - Weekday evening service 
#10 Ypsilanti Northeast - Added trip time on Saturday to improve on-time 
 performance. 
#13 Newport - Saturday service 
#14 Geddes - E. Stadium - Saturday service 
#20 Grove - Ecorse - Saturday service 
#33 EMU Shuttle - Added trips at beginning and end of semester. 
 
In addition, the #5 Packard, #9 Jackson-Dexter, and #609 Dexter-University were 
affected by road construction for a long duration of time. 
 
 
 
 7. Overall AAATA System Productivity Goal: 20 passengers per service 
hour or higher in all fixed route service including ExpressRide, AirRide and event 
services.  
 
     This 
     Quarter Last Four Quarters 
 
Passengers per Svc. Hour  27.3  26.9 29.2 29.9 29.1   
 
Express services like ExpressRide and AirRide have fewer stops and longer trips.  
As a result, they average between 8 and 20 riders per service hour.  Inclusion of 
these services results in a slightly lower productivity for the system as a whole 
compared to the local fixed-route services alone in standard #6, above.  
 
      

 
  



 

5 
 

Passengers per Service Hour   FY 2011 - 2015

Route # and Name FY FY FY FY FY
2015 2014 2013 2012 2011

1 Pontiac 27.6 27.0 30.8 27.4 25.8
1U Pontiac University 19.9 20.9 23.1 23.7 23.2
2 Plymouth 31.2 34.8 36.0 35.2 32.3
3 Huron River 26.0 28.6 29.8 30.7 30.4
4 Washtenaw 37.4 39.2 38.7 37.8 42.4
5 Packard 25.3 27.8 30.3 34.1 35.4
6 Ellsworth 34.8 33.4 37.5 38.0 38.5
7 S. Main - East 21.2 21.0 22.1 22.6 21.6
8 Pauline 43.8 44.3 41.8 40.8 39.1
9 Jackson 36.7 43.3 42.8 47.9 45.8

609 Jackson University 30.1 36.5 31.6 29.3 33.3
10 Ypsilanti Northeast 40.8 43.5 43.3 44.6 36.9
11 Ypsilanti South 32.9 40.4 38.4 34.5 33.1

12A/B Miller Liberty 27.1 29.5 29.9 31.0 30.8
13 Newport 16.7 22.2 22.1 21.0 21.4
14 Geddes - E. Stadium 17.3 20.7 20.0 16.0 17.1
15 Scio Church - W. Stadium 22.1 21.2 23.7 23.7 21.0
16 Ann Arbor - Saline Rd. 19.2 18.9 22.6 21.4 20.6
17 Amtrak - Depot 12.9 12.1 10.8 11.4 11.1
18 Miller-University 24.0 24.7 24.9 25.2 21.4
20 Ypsilanti Grove - Ecorse 42.2 42.9 44.9 46.6 42.1
22 North - South Connector 17.9 20.3 20.7 20.4 18.6
33 EMU Coll. of Busines Shuttle 45.6 54.9 50.9 56.4 55.7
34 EMU West Campus Shuttle ended 8/2012 31.7 31.1
36 Wolverine Tower Shuttle 33.8 37.0 39.0 38.0 40.4
67 Platt - Michigan Ave 3.2 Started Aug 24, 2015

46 Huron - Textile 7.0 8.7 Started Aug 24, 2014

Subtotal 28.9 31.4 32.5 32.6 32.1
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