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Executive Summary  
The communities of Adrian and Tecumseh, in cooperation with Adrian College and a host of 

partners, submit this Satellite SmartZone Plan for consideration by the Michigan Economic 

Development Corporation.   This proposal leverages a unique combination of public and private 

resources, designed to stimulate private business with a minimum number of public dollars. 

The Adrian Tecumseh SmartZone (ATSZ) is just one element in a comprehensive economic 
development strategy, which continues Lenawee County’s rich history of technological 
innovation.  The strategy focuses on the creation and attraction of high-tech businesses in our 
established technology parks and on the combined resources of our secondary and post-
secondary institutions and programs including the Adrian Innovation Center, a business 
incubator and accelerator on the Adrian College campus.  This strategy encourages managed 
growth, community stabilization, and discourages inappropriate urban sprawl.  In addition to an 
emphasis on emerging and startup companies, the program will encourage the retention of 
college graduates in the county, providing a continuing labor pool for new and expanding 
companies. 

Location 
As the name implies, the ATSZ is multi-jurisdictional.  Property in both the city of Adrian and the 

city of Tecumseh is included.  The majority of the TIF capture area is located in existing 

technology/Certified Business Parks owned by the respective cities with all the necessary 

infrastructure/telecommunications in place for technology-focused businesses.   

Unique Characteristics and Specialties  
Lenawee County is home to three colleges/universities, including Adrian College, Siena Heights 

University and Jackson College.  And all three campuses are included within the authority TIF 

district. This plethora of post-secondary education, combined with its close proximity to the 

larger research institutions in Ann Arbor and southeastern Michigan make Lenawee County an 

ideal location for technology driven entrepreneurs.  Our community has a long and successful 

history of translating intellectual capital to production and distribution.    

 

The Michigan Certified Business Parks that are proposed for inclusion in this satellite zone have 

been designed for technology businesses.  A campus like setting provides the perfect backdrop 

with pad ready sites developed with LEED principles in mind. 

 

The area boasts a high quality of place, an important element in attracting and retaining 

technology start ups.  With a wide variety of recreational and cultural opportunities, a highly 

developed arts community, upscale events and active public gathering spaces in both Adrian and 

Tecumseh, there are plenty of amenities enticing to entrepreneurs. 
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Benefits to Regional Collaboration and Value Added to Mission of Host SmartZone 
A reasonably mature entrepreneurial community has many groups and individuals focused on 

technology business development.  Coordinating these assets is necessary to ensure minimal 

friction and maximum leverage for companies seeking to obtain the most appropriate services.  

While these relationships take time to build and evolve, our distinct advantage is that these 

relationships are already established and have been working together towards common goals for 

many years.  This SmartZone satellite is an extension of the partnership enjoyed by the Region 9 

Economic Collaborative, which includes Washtenaw and Lenawee along with four other counties.  

Lenawee’s substantial agriculture and manufacturing capacity is a valuable compliment to Ann 

Arbor’s science and academia.  This satellite will seek to leverage our unique assets with those of 

the Ann Arbor/Ypsilanti SZ to further enhance the collaboration that already exists between our 

communities.   

 
Technology Focus - Support to Technology Businesses and Entrepreneurs  
In order to best utilize its resources, the ATSZ will focus its efforts on industries with high potential 

for utilizing at least one of the area’s core competencies.  The following technology areas have 

been identified as having particular strengths in the Adrian/Tecumseh Area: 

 Agriculture:  food processing, ethanol fuel production, bio-diesel fuel production 

 Advanced Manufacturing  

 Chemical manufacturing and plastics technologies 

 Renewable/green technologies/water purification technologies 
 
Entrepreneurial services offered will be tailored to the needs of businesses to include 
management guidance, technical assistance and support, individual consulting, marketing 
assistance, assistance with accessing funding, shared basic business services and equipment, and 
rental spaces with flexible leases, among others. 
 
The Adrian Innovation Center at Adrian College offers support services and space to attract 
promising entrepreneurial start-ups and early-stage companies to Lenawee County.  Other 
service providers will include the Adrian Public Library, Tecumseh District Library, Tecumseh 
Public Schools, Lenawee Intermediate School District (LISD), Siena Heights University, Jackson 
College, and others.  The programs are entrepreneur-driven, specialized to meet the needs of 
technology businesses.   
 
Budget 
The ATSZ will leverage resources from all its partners, particularly the Adrian Innovation Center 
at Adrian College.  During the 15 year lifespan of the ATSZ we expect at least $80,000,000 of 
private real property investment that will generate approximately $7.8 million of funding over 
those 15 years for the ATSZ.  We are anticipating the tax capture to begin in 2016 at about 
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$250,000 a year and grow to $700,000 a year by the last year of the LDFA.  In addition, during the 
first three years of operation, Adrian College will provide $200,000 a year of support in the form 
of incubator space, business support services and salary for the Incubator director. 
 
 
Economic Impact 
The estimation of jobs in the high technology sector and under the program outlined by this plan 
is a speculative venture contingent upon many factors outside the control of the ATSZ.  However, 
we estimate that 400 jobs may be created as a direct and indirect result of these activities.  Based 
on the recent interest in our area by external advanced manufacturing companies, and the 
projected establishment/location of two new businesses each year within the ATSZ, this would 
result in the creation of 400 full-time jobs during the 15 year life of the LDFA.  Given the recent 
international attractions of Comstar Automotive in Tecumseh and Metcan Industries in Adrian, 
we believe that businesses of this scale can find appropriate facilities within the areas 
encompassed by the ATSZ.  
 
 
Management Team & Partners 
Efforts will be lead by a team of dedicated individuals, which includes staff from the Cities of 
Adrian and Tecumseh, as well as Lenawee Now.  Dr. Oded Gur-Arie, Director of the Adrian 
Innovation Center will be instrumental in designing programs for entrepreneurs in partnership 
with Adrian College.  The team will also be utilizing support services through Siena Heights 
University, Jackson College, the Lenawee Intermediate School District, South Central Michigan 
Works, LISD, the USDA, Michigan Department of Agriculture and Rural Development, the Small 
Business Development Center, and our local SCORE representative, among others. 
 



Adrian Tecumseh SmartZone DRAFT Budget

Projected Revenues 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Projected SEV of Real Property 
(Cumulative) $0 $2,125,000 $9,625,000 $12,875,000 $12,875,000 $18,375,000 $18,375,000 $20,375,000 $22,750,000 $24,750,000 $24,750,000 $24,750,000 $24,750,000 $24,750,000 $24,750,000 $24,750,000

Projected Annual LDFA Revenue $0 $29,587 $134,306 $181,839 $183,658 $263,951 $266,591 $298,043 $334,091 $366,218 $369,880 $373,579 $377,315 $381,088 $384,899 $388,748
Projected Annual SZ Revenue $0 $25,500 $115,755 $155,913 $157,472 $225,046 $227,297 $253,570 $284,606 $311,452 $314,566 $317,712 $320,889 $324,098 $327,339 $330,612
In-Kind Income $200,000 $200,000 $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Income $200,000 $255,087 $450,061 $337,752 $341,129 $488,998 $493,888 $551,613 $618,697 $677,670 $684,446 $691,291 $698,204 $705,186 $712,238 $719,360

Projected Expenses 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Infrastructure Expenses $0 $29,587 $134,306 $181,839 $183,658 $263,951 $266,591 $298,043 $334,091 $366,218 $369,880 $373,579 $377,315 $381,088 $384,899 $388,748

Center Director $50,000 $50,000 $50,000 $55,000 $55,000 $55,000 $60,000 $60,000 $60,000 $65,000 $65,000 $65,000 $70,000 $70,000 $70,000 $70,000
Incubator Operating Expenses $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000

Business Support $125,000 $125,000 $125,000 $99,000 $99,000 $125,000 $125,000 $150,000 $175,000 $190,000 $200,000 $200,000 $200,000 $200,000 $215,000 $215,000
Marketing $0 $10,000 $10,000 $10,000 $10,000 $20,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000

Total Projected Expenses $200,000 $239,587 $344,306 $370,839 $372,658 $488,951 $501,591 $558,043 $619,091 $671,218 $684,880 $688,579 $697,315 $701,088 $719,899 $723,748
Surplus $0 $15,500 $121,255 $88,168 $56,639 $56,686 $48,982 $42,552 $42,158 $48,609 $48,175 $50,887 $51,776 $55,874 $48,213 $43,825
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