Ann Arbor Transportation Authority
Report of Operations - Unaudited
For the Eight Months Ended May 31, 2014

Comparison to Prior Year

5/31/2014 5/31/2014 Favorable 5/31/2013 Favorable
Yearto Date Yearto Date (Unfavorable) Year to Date (Unfavorable)
Revenues: Budget Actual Variance Percent Actual Variance  Percent
Passenger Revenue 1,495,656 | $1,421,777 ($73,879) -4.9% 1 $1,543,089 ($121,312)  -7.9%
Subcontracted Revenue 941,092 1,078,266 137,174 14.6% 2 987,057 91,209 9.2%
Special Fares (EMU,UofM,go!Pass) 1,588,424 1,518,449 (69,975) -4.4% 3 1,744,570 (226,121) -13.0%
Interest, Advertising and Other 232,678 184,861 (47,817) -20.6% 4 340,868 (156,007) -45.8%
Local Property Tax Revenue 6,559,328 6,559,328 0 0.0% 6,178,664 380,664 6.2%
Purchase of Service Agreements 952,173 894,190 (57,983) 6.1% 5 1,072,284 (178,094) -16.6%
State Operating Assistance 6,305,975 6,303,028 (2,947) 0.0% 6 5,387,110 915,918 17.0%
Federal Operating Assistance 3,456,668 3,456,660 (8) 0.0% 2,828,927 627,733 22.2%
Total Revenues 21,531,994 | 21,416,559 (115,435) -0.5% 20,082,569 1,333,990 6.6%
Expenses:
Wages
Operator Wages 4,687,569 4,603,472 84,097 1.8% 4,470,431 (133,041)  -3.0%
Other Wages 3,913,227 3,814,328 98,899 2.5% 3,655,716 (158,612) -4.3%
Total Wages 8,600,796 8,417,800 182,996 21% 7 8,126,147 (291,653) -3.6%
Fringe Benefits:
Payroll Taxes 635,425 598,777 36,648 5.8% 580,736 (18,041) -3.1%
Pension 589,311 571,619 17,692 3.0% 531,651 (39,968) -7.5%
Medical Insurance 1,661,040 1,618,783 42,257 2.5% 1,457,933 (160,850) -11.0%
Post-Retirement Benefits & HCSP 261,557 244,676 16,881 6.5% 255,050 10,374 4.1%
Other Fringe Benefits 486,731 453,697 33,034 6.8% 547,997 94,300  17.2%
Total Fringe Benefits 3,634,064 3,487,552 146,512 4.0% 8 3,373,367 (114,185) -3.4%
Purchased Services:
Contracted Maintenance 335,808 436,576 (100,768)  -30.0% 9 262,675 (173,901) -66.2%
Consulting Fees/Public Relations 420,944 391,300 29,644 7.0% 329,789 (61,511) -18.7%
Security Services 200,328 217,059 (16,731) -8.4% 176,317 (40,742) -23.1%
Other Purchased Services A 508,462 412,438 96,024 18.9% 10 372,035 (40,403) -10.9%
Total Purchased Services 1,465,542 1,457,373 8,169 0.6% 1,140,816 (316,557) -27.7%
Materials and Supplies:
Diesel Fuel and Gasoline 1,380,500 1,366,270 14,230 1.0% 11 1,416,124 49,854 3.5%
Fuel Futures (Gains) or Losses 0 19,467 (19,467)  100.0% 11 (25,022) (44,489) 177.8%
Bus Parts 467,240 433,802 33,438 7.2% 450,313 16,511 3.7%
Printing 145,222 91,565 53,657 36.9% 12 74,942 (16,623) -22.2%
Other Materials and Supplies B 666,763 584,396 82,367 12.4% 13 522,012 (62,384) -12.0%
Total Materials and Supplies 2,659,725 2,495,500 164,225 6.2% 2,441,122 (54,378)
Utilities C 367,452 394,100 (26,648) -7.3% 14 291,532 (102,568) -35.2%
Casualty & Liability Insurance 409,328 443,463 (34,135) -8.3% 15 335,495 (107,968) -32.2%
Purchased Transportation:
Aride and Good as Gold 2,045,334 2,072,903 (27,569) -1.3% 1,975,450 (97,453) -4.9%
Night Ride 413,332 394,814 18,518 4.5% 398,404 3,590 0.9%
Air Ride 744,852 805,809 (60,957) -8.2% 16 747,228 (58,581) -100.0%
WWAVE, Northfield and Mobility Mg 929,898 855,832 74,066 8.0% 17 838,244 (17,588) -2.1%
Total Purchased Transportation 4,133,416 4,129,358 4,058 0.1% 3,959,326 (170,032) -4.3%
Other Expenses D 372,024 285,312 86,712 23.3% 18 248,058 (37,254) -15.0%
Local Depreciation 98,664 128,500 (29,836)  -30.2% 19 102,000 (26,500) -26.0%
Total Expenses 21,741,011 | 21,238,958 502,053 2.3% 20,017,863 (1,221,095) -6.1%
Gain (Loss) from Operations ($209,017) $177,601 $386,618 $64,706 112,895
Variances: Detail of Budget Variances - Positive (Negative):
May May
Year to Date Year to Date
A: Other Purchased Services Variances: C: Utilities Variances:
Management & Agency Fees ($8,753) Natural Gas (56,678)
Physical Exam Fees (2,334) Electricity 21,089
Legal Fees 32,871 Water 5,489
Auditing Fees 0 Telephone 3,452
Collection Fees 0 (26,648)
IT Services 17,478
Custodial Services 19,788 D: Other Expenses Variances:
Internet Services 34,584 Uniform Expense (31)
Towing 1,474 Postage 39
Admin Fee - Benefit Source 916 Dues and Subscriptions 8,211
96,024 Conference and Travel 9,662
Media costs 42,515
B: Other Materials and Supplies Variances: Employee Development 31,412
Lubricants, Oils, DEF 45,870 Recruitment and Hiring 0
Tires, Tubes and Wheels 34,712 Equipment Rental (5,095)
Tools and Equipment (1,456) 86,713
Equipment Repair 702
Other Materials and Supplies 2,808
Computer Software 13

82,623



Memorandum

To:

)TheRide ,

Board of Directors, Ann Arbor Area Transportation Authority

From: Philip Webb, Controller/Manager of Finance
Date:  June 13,2014

Re:

Notes for the Report of Operations Financial Statement — Eight Months Ended May 31, 2014

The following are the explanations and notes for budget to actual variances for the AATA’s year-to-date unaudited financial
report of operations, generally +/- 5.0% and $10,000.

REVENUES: Total Revenues are 0.5% under budget (unfavorable).

1.
2.

3.

Passenger Fares are under budget by 4.9% due to cash fares and monthly value pass sales.

Subcontracted Passenger Fares are over budget due to the AirRide fares are 39.5% over budget, $606,000 actual
compared to $435,000 budgeted. May fares were $87,400, down slightly from March’s record of $88,400.

Special Fares are under budget due to the application of the Federal formula for the MRide agreement. Ridership is
consistent with the amount expected, but more of the funds are coming from Federal & State grants. Therefore, less
revenue will be billed to UofM and more revenue will come from Federal & State grants

Interest, Advertising and Other revenue is under budget due to and advertising revenue being $37,500 under budget.
Purchase of Service Agreements are under budget since there is $31,000 less in private contractor match for AirRide due
to the passenger fares being greater than budget. The nonurban People’s Express service is operating at a lower level
than budgeted, so the match amount recorded under the POSA is $29,000 less.

State Operating Assistance is under budget by $3,000. We received the FY 2010 final audit payment of $94,920 for
urban operating assistance, which was not set up as a receivable, so the total amount is recognized as revenue in FY
2014. The FY2014 actual is under budget by $107,000, because it is based on eligible expenses x 31.015%, which is less
than budgeted.

EXPENSES: Total Expenses are 2.3% under budget (favorable).

7.

10.
11.

12.
13.

14.

15.

16.

17.

18.

19.

Wages are under budget as we have a few employees off on medical or workers compensation leave. We started a class
of 12 MCOs, who began their six week training on June 2, 2014. We also have had a mechanic and a service crew
technician off on medical or workers’ compensation leave. Other wages are under budget as we have a vacant position
in Community Relations, which is filled with a contract employee.

Fringe Benefits are under budget due to the vacant positions, noted above. Also, we received a retro refund of $142,500
from our workers’ compensation carrier for the calendar year 2012, since our claims were $22,000 for the year, so
Accident fund returned 40% of our $356,200 premium. However, we expected this amount and budgeted for it.
Contracted maintenance is over budget due snow removal expenses for the near record snow fall the winter. Also, the 4
tanks for the restroom trailers at the temporary BTC need to be emptied every day and this was not anticipated in the
operating budget.

Other Purchased Services are under budget primarily due to legal fees, internet and custodial services.

Fuel and fuel futures expenses are over budget by $5,000, after consideration of the loss on fuel futures. We paid on
average $3.09 per gallon in the first two months versus a budget estimate of $3.25 per gallon. However, starting
December 1, the winter grade of #1 ultra-low sulfur (ULS) is more expensive than our summer grade #2 ULS and we are
averaged $3.45 for December through mid-March. We are back to summer blend since mid-March and deliveries since
then have averaged $3.11 per gallon, with the delivery on June 1, 2014 at $2.95 per gallon.

Printing is under budget, due the timing differences.

Other Materials & Supplies are under budget due to lesser use of DEF (diesel exhaust fluid) recorded in lubricants and
lesser expense on tires.

Utilities are over budget, due to natural gas usage from the cold winter. For the month of March, Michigan was the
coldest place in the world, compared to historical normal average.

Insurance is over budget by 8.3% due to higher than expected claims that have been made under our $25,000 deductible
on vehicle liability coverage.

AirRide is over budget due to the increased demand over the holiday season and Michigan Flyer running extra buses.
We also added an additional daily run. However, there is additional fare revenue from these additional buses.
Purchased Transportation — Guaranteed Ride Home is under budget, since we are budgeting about $3,000 per month,
(YTD $20,700) and have only spent $8,700. MyRide is under budget as well by $52,800 (27.2%).

Other expenses are under budget mainly due to timing differences for media expenses and employment development.
These are mostly timing differences.

Local Depreciation expense is over budget as the VanRide vans, bought with local funds, have been placed in service.
There is about $600,000 for 28 minivans, depreciated over 60 months.



yLoc/ich/o

Allepn 8 Apnis Jojosuuo) syosfosd
awij-auo apnjoul Jou op sasuadx3,

(900°6£8$) WiNWIUlAl Mofaq junowy

69'C (0°¢ uI) uomisod 1eN
pajoL}saIun Ul SYIUOKN
17212523 S9suadx3 102 Ad 8101
_100'592'89$ Aunb3 g gery[ejoL
_Se98rlse Aunb3 jetoL
6¥1'€89'0S S}ossy paxi4 Ul pajseAu]
E pajoulsalun |ejol
62v16Z'L (e1qejieny) pajoisalun
VAR IAW] (L€ asvo) pejolysaiun
:A3inbg
9/g91l'e
185'G1¢ sjijsusag alilay-1sod
789'ove anusAay paulesun
¥86'0.¢ slenJooy Jayj0
8¢¢'G0E L UOI}BOBA PanIooy
92169 [1oJAed peniooy
£€99'8/2 a|qefed syunoooy
isapIqer]
100°G90°99% sjossy [ejoL
6¥1'€89'0G sjassy paxid 1oN
(z65'912'6¢) uoneroaideq wnooy
86¢'GelL' /S juawdinbg
€89'711'2¢ sbuiping g pue-
zs6'L8e L sjassy juaung [ejol
868°'L2. sasuadx3 piedaid
AT Kiojusau]
890725’ so|qeAle09Y Joul0
€0c'eoL'y S9|qenIs0ay Sjuelo)
/11189 S8|geAIg0ay SIUN0ooY
€2/.'895'v$ SjusLW}SaAU| B yse)
v102/Le/S :sjossy

Bunesado AJUIUO ¢10Z\IBLIO\PRIBYS\SOUBUL \|

%0°0¢ %0°0 %00 %00 %6°LE %1ve xe] (007 Aq pled sasuadx3 o Jusdiad
%6°81L %Y'89 %S'SS %8°L %0°LL %8'LL siopry Aq pled sesuadx3 o Jusdsed
Ly $ 8v'8lL $ 169 1692 $ 6g'¢ $ 18Buassed Jad 150D
126'66V'V 896'LY 6€£8'92 VAL X AN eLLLLEY siabuessed
sg6vL $ 8zT'SEL 9€°9G $ LZTSLL $ INoH 80IAIeg Jad 3s0D
S9e‘v6l L16'S zee’lL LA L] 299°2elL SINOH 8JINISS
L09°LLLS (sso1) snjding apip Aoyiny
82£'655'0% soxe| Auedoid |20
%0001 %0°0 %00 %00 %0°0 %<C 8L %8°L8 [ejo jo jusdied
1T.°18¢'9$ 0% 0% 0$ 0$ T6S'c9LL$  sel'gle’ss paijddy xe] Apadoid |20 3N
866'8€C'lc  69Z'€60°L 119'088 096'981 Loo'elL Zh¥'990°c 809°262'S1 sasuadx3 |ejo |
005'821 G£8'6C 0 6ee’l 0 0 9ze’L6 uoneloaida (8007
zle'sse €9/'8¢ 0098l ocl'e LWLl 255 oel'zee sesuadx3 Jaylo
85¢'62L'y 189'8 608'508 0 10¥°€89 19%'1€9' 0 uonenodsuel | peseyoind
e %24 0 0 029y oze'e L1¥'GE 0¥0'00 aouelInsu|
001 'v6¢€ 0 0 oLy 0 vLLLL Lge'zle saliN
€9/'601°1L G.p'8e yX44 188'L1L ozce'e 089‘ce 080°ce0’lL sal|ddng pue sjeusjepy
1£1'G8¢'L 0 0 9ev'vl 0 0 Log'LLe'L sainind jo 1aN ‘|and |esalg
[oFRAA) A [A2 A %54 188'9 yeL'9L (A28 4 6Ly G2l'566 $80IAI8S paseyoind
255'/8v'e 226'291 88Y'9l 181°8¢ 295's 228'901 8/5°/Sl'¢ sjyeuag abuiy
008°LLY'8 1G1°08¢ 2Ly'8e 6€1'ch 6.6°ClL LGZ'eve 808°'¢v9°.L sabep
:sasuadxgy
L€2'268'VL$ 692'¢60°tL$ 129'988% 096'081$ L00'chL$ 058'206°L$  €L¥'v20'01$ SONUSASY [ejoL
099'0S¥'e$  268'066$ 0$ LPL'SL$ 088°LLLS 8.v'cze$ 162'G11'2$ souejsissy Bunelad |elopa4
820'c0c'9$  ¢es'lee €00'6.2$ 986°26% 602'082$ 0ve'9l0'L$  856°159'v$ soueysissy BunersdQ sjels
061'v68% 096'6¢$ ¥S¥'GS$ 000'0L$ z1e'69z$ 656071 G05'zers sjuewealby 8o1AI8g Jo 8SEYDINd
198'v8L$ 8¢€.'Gz$ 0$ 0$ 0$ 0$ €21'661% Jayl0 pue Buisianpy ‘jsais)u|
6vP'8LG'l$ 0% 0% 889'vv$ 0% €89°01L% 8.0'cov'l$ (ssedjob‘nion‘NING) saled |eads
992'8/0°L$  28L'GL$ 022'909% 0% 009°65$ 9Z'L0v$ 0$ anuanay Jebusssed pajoenuoogng
222 ev'Ls 0% 0% 6€1'65% 0$ CrANARS cLs'eseLs anuanay Jebusssed
lenjoy uep‘alonueqin apIyIy apry ueqinuoN  asuodsay ajnoy :(xe] Auadoud }daoxa) sanuanay
[ejol ‘1ao ‘ley SIN ssaldxg puewsag paxi4

joayg eouejeg

apoN Aq juswale}s Bunelado Alewwing ajeq-o]-lea)

¥102 ‘1€ Aey papu3 syjuoy 3ybig au3 104

apoln Aq juswajelg Bunjeledp Alewwng :iainseal] ayj o} poday

fuoyiny uonjenodsuel] ealy J0gly Uuy



