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May 9, 2013) 

1627 Herbal Drive 
Ann Arbor, MI 43105 

Dear City of Ann Arbor Council Members, 

am writing to express my interest in serving on the Greenbelt Advisory Commission, Attached is my 
application and resume. I baUeve that my skill’s arid experience will benefit the Commission in its efforts to 
protect open space and farmland n and around the city of Ann Arbor. 

worked closely with farmers across the region while serving as the Executive Director of the Food System 
Economic Partnership (FSEP) which is a regional economic development nonprofit based in Ann Arbor 
striving to link farmers with consumers to create economic opporturuty. During my tenure with FSEP, we 
grew from a staff of erie to six, launched and expanded the Farm to Institution program, and oreated the 
lilian Farm Development Center - a farm incubator/training program in Ann Arbor Township to asst 
beginning farnirars. 

I was appointed by Governor Granholni to serve on the Michigan Commission of Agriculture and Rural 
Development from 201 0-1 1 and was instrumental in promoting farm economic development activities across 
the state including the first-ever prcclamatiori of "Local Foods In Schools’ day and the Commissions 
resolution of support for the Michigan Good Food Charter, which serves as a blueprint to advaric local and 
regional food systems to improve the economics and health of Michigariders through "good food strategies. 

In my role as the Finance Manager of the Huron River Watershed Council, I uideisthnd the importance of 
fiscal respor1sibiity and accountability. I aiso understand the importance of protecting our natural resources 
for generations to come and appreciate the work the Greenbelt program has done over the years to save 
curfew remaining natural areas. I would like to use my expertise to assist in this process. 

Please contact me atjen.afikegmeil.com  or 734-994-4139 if you have any questions regarding my 
application. Thanks so much for your consideration. 

Sincerely, 

Jennifer Pike 
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Application for Membership 
City Council Boards/Comm iss ions/Committe 

City of Ann Arbor, Michigan 

Rturrt To: 	Mayors Office 
City Hall - 3rd Floor 
301 E. Huror. t., P0 Box 8647 
Ann Arbor, Ml 46107-5647 

Phone: 734 794-6161 
Fax 734-332506e 

Name 

HomsAddres 	P )-7 	 �4?  	Zip 

13 Ann Arbor Resident: 	YESX, NO_ Number of years as a Resident ard 

Fax 2–LL �: 
mail Address 	 vo 

Occupation Lj 	Lt 

Employer Name & Address__I–1P(’ 	J’ 	111I 	Cc,’vL I 
Ali t- 

Board/Comm skrn/Cornrnitee on wbh you are interested in serving: 

1) 	1LA–4 	 3) 

4) 

Reasons for seekng appointment (Areas of Interest, Goats, etc); 

Please submit a i6sum6 iriduding your job experience and education along with this application or a dedited letter of intent 
delineating relevant qualifications. 

DSCLOSUE OF POTENTIAL CONFLICT OF INTEREST 

in order to avoid any potential confliot of interest, I The undersigned, agree not to be involved in any ecomrnendaftoe or decoo 
making regarding any a noy(irs) or entity(ios) fo’ which I serve in the following capacity(ies) which may contract cr suoccoiract who 
the City of Ann Arbor. 

Agency 	 Capacity in Which I Serve 

Date 

Log onto for a list of current City Hoards Conmitte and Cornrnissiors. 
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JENNIFER A. FIKE 
627 Harhal Drive 

Ann Arbor, Ml 48105 
(734) 994-4139 

jen afikegmai Icom 

EXPERIENCE; 
2007-Present 	 HURON RIVER WATERSHED COUNCIL 	 Ann Arbor, MI 

fthanceMangr 
� Responsible tbr managing fiscal and business operations for the first and oldest river protection 

group in Michigan with an annual operating budget of $1 2 mm 
� Generates quarterly financial statements and facilitates finance Committee meetings. 
� Develops annual budget, compiles work papers and serves as intermediary for annual audit, 
� Maintains and updates organizational policy and procedures, revie\s comnterca; iusumnce 

policies, and ensures proper risk management controls. 
� Continuously reviews system of internal controls and recommends improvements 
� Maintains accounting for all grant funds and special funds, purchasing and accounts psyables, journals, 

payroll, bank records and supervises account reconciliation; prepares pet iodic reports for submission to 
grantors. 

� Responsible fot cash management and banking and maintains fixed assets. 

2007-2012 	 FOOD SYSTEM ECONOMIC PARTNERSHIP (FSEP) 	 Ann Arbor, Ml 
Executive Director 
� Responsible for managing operations including development of annual budgets and 

monthly financial statements, payroll processing, and federal and state reporting for 
nonprofit whose mission is to catalyze change that results in vibrant and sustainable 
food economies in communities across southeast Michigan. 

� Served as facilitator between Board of Dirt.clors and organiz.liorr to provide strategic direction for 
agricultural economic development initiatives and management of existing business development 
and flirming programs along with development of new agricultural programs to improve Opportoorties 
for farmers and local food entrepreneurs. 

� Managed marketing and cornrnumcations including generating press releases, develop;iient of printed 
and electronic media, social media messaging; and website management. 

� Assisted in education and outreach activities including presentation to interested stakeholders 
and planning of FSEP annual confererice Presented at national, regional, and local confisnences, 

� Responsible for all aspects of development operations including grant writing, managing individual 
and corporate donor relations, and maintaining partnerships with public arid private æinders. 

2000 - 2007 	 ANN ARBOR SUMMER FESTIVAL 	 Ann Arbor, Mi 
Busines s &çpe rat km Ma nager  
� Responsible foi generating monthly trnancal stateinent, for annual performing arts festival, 

with operating budget of $13 mm and oversaw all aspects Of financial operations 
* Developed and maintained cash flow projection to assist in forecasting cash how requirements. 
� Developed ticket pricing strategy to niaximize potentia! revenue and reduce exposure for ticktd 

venues. PerloriTled analysis on show-by-show basis to determine profitability. 
� Assisted in creating annual budget and performed analysis o f special fbndrasing events, 
� Assisted in grant research and grant writing to secure funding from public and private sourOeS 

2001 �. 2004 	 CENTER FOR EMPOWERMENT & ECONOMIC DEVELOPMENT Ann Arbor, MI 
Accountant 
� Responsible for recording revenue received on loan payments for loans granted to 

women and minoriti to startup businesses. 
� Allocated grant Tunds to appropriate income and expanse ac.count5. 
� Recorded income received for Michigan Women’s business Council memberships and special 

events Prepared monthly bank recuncilitons. 

1999 - 2000 	 CITY OF ANN ARBOR 	 Ann Arbor, Mt 
C ustome S ez vice Manager 
� Responsible for planning, organizing, and supervising activities for the accounting, data collection, 

and invoicing of amounts due the City for approximately 26,000 water i4tility customers. 
� Reviewed and enforced internal financial controls; prepared financial and management reports 
� Directed professional and support staff by assigning and reviewing NkOlk aid conducting performance 

evaluations Prepared and monitored division budget. 
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1908 - 1999 	 Si. JOSEP11 MERCY HEALTh SYSTEM 	 Ann Arhor, All 
uLs in 

� Manwe.d the accounts payable and payroll cash disb 	nients functions ensuring accuracy, 
coinpleteness, and timeline as well as adherence to established policin arid procedures according 
to regulatory guidelines and internal controls. 

� Interviewed, hired, trained, and evaluated the performance oi accounts payable and payroll personnel. 
� Responsible for the reporting of federal, State, Social Srurity, and Medicare taxes all companies. 

1995 	 ZINcTERMAN’S DELICATESSEN & SERVICE NETWORK 	 Ann Arbor, MI 

� Oversaw all aspects of accounting/finance for $6rnm business, 
� Prepared monthly cling entries, generated and analyzed monthly financial statements 
� Responsible for cash management including cash flow recuiiements, projections, and bank transfers 
� Maintained general, ledger, accounts payable, and accounts raceivh1e using Great Plains 

accounting system and Excel spreadsheets; prepared weekly sales aim labor reports. 

1990- 1996 	 SOURCE ONE MORTGAGE SERVICES CORPORATION 	 lammimiginit Hills, MI 
Senior Accountant 
� Developed a detailed income st,ternrit and balance sheet frrcat based on OLUTCOX morigagd 

barking trends and assisted in developing both the corporate and operating budgets. 
� Supervised department staff; devised and implemented training procedures for new branch personnel. 
� Rerdd mortgage sates upon verification of principal, interest, discount, servicing fee factor, and 

finding. Analyzed and reconciled mortgage inventory accounts on timely hash stilizing Lotus 123. 

1989 - 1990 	 SOCIETY RANK, MICHIGAN 	 Ann Arbcir, Mt 
Income  
� Monitored the accurate and timely collection of all income related to stock dividends; cash dividends; 

and government, corporate and municipal bond interest. 
� Reconciled assets held in trust accounts with correspondent bank assets. 

EDUCATION; 	THE UNIVERSITY OF MICHIGAN 	 Ann Arbor, Ml 
I 987-59 	 School of Bnsiness Administration 

� Bachelor of’Bu,,ines& Administration, April 1999,   concenfl-ation in accounting. 
� Recipient of the University of Michigan Community College Scholarship. 

1985-87 	 ST. CLAIR COUNTY COMMUNITY COLLEGE 	 Port Huron, Mi 
� Associate’s degree in Business Administration, May 1987. Dean’s list 1955-87 
� Treasurer of Phi theta Kappa National Honor Society, 198687. 

PROFESSIONAL 	Michigan Commission of Agriculture, 2010-li, Secretary, 2011 
AFFILIATIONS: 	Washterarw miowity Farm Bureau, member, 2009-Present 

Legacy Land Conservancy, Board &. Finance Committee Member, 2011 -PrsrO 
Washtenaw Literacy - Board of Directors, 2002-07, Treasurer 2005-07, Advisory Committee, 2007-2012 
Southeast Michigan Land Conservancy, Board of Directors, 2003-06, Treasurer 2005-06 
Institute of Management Accountants, Ann Arbor Chapter, 2003-05 
Leadership Ann Arbor, Class of 2003 
Waslitenaw Audubon Society, member, I 994-Present 

VOLUNTEER/ 	Big Heart, hip House Team Leader for FSEP, 2012 
PERSONAL 	Community Meal - First Presbyterian Church 1999-2001 

Humane Society of 1-luron Valley, 1995 
Community Services of Oakland, 1994 
Paint the Town, 1992 
Interested in fitness, nature, cooking, and local food Avid runnCr and participated in many road races 
including New York City Marathon (3 times) and Eosron Marathon 


