PERFORMING THROUGH UNCERTAINTY

UNCERTAINTY

CITY OF ANN ARBOR
CITY ADMINISTRATOR’S PROPOSED FY26-27 BUDGET
MILTON DOHONEY JR., CITY ADMINISTRATOR



State of the Environment

Policy Reversals

Supply Chain Issues

Escalating Costs

Potential Funding Loss

Divided Communities

Struggling to Determine Direction

Resident Uneasiness



Performing through
Uncertainty
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Performing through Uncertainty

L

WHAT DO WE HAVE? WHAT CAN WE DO?




Performing through Uncertainty

Foundations of
Decision Making




Performing through Uncertainty

Revenue
Assumptions

mmm Real & Personal Property Tax

* FY 26 —5.9% Increase (S5M)
e FY 27-30 — 3% Increase

= State Shared Revenue

e FY 26 - 1% Increase -Constitutional

® 4% -Increase Statutory

= Parking

e FY 26 - 14% Increase
e FY 27 — 7% Increase




Performing through Uncertainty

Expenditure
Assumptions

=== Personnel Costs

e FY 26 —6.4% Increase
o FY 27 —4.8% Increase

Bl [|eet Costs

e FY 26 — 14.2% Increase
e FY 27 —1.4% Increase

m | T Costs

e FY 26 — 5.8% Increase
e FY 27— 2.1% Increase




- Bond Rating will be
Maintained

-



Performing through Uncertainty -

Total Funds $637,716,788

General Funds $146,653,671




Performing through Uncertainty

* Awaiting State Decision Making
* Contingency Inserts




Performing through Uncertainty

Pursuing Legislatively Directed Funding

State Federal

Bollards S6M Fire Station S12M

Ballistic Protection Courts $740K Barton Security Improvements $420K
Treeline Schematlc De5|gn S1. 3M




Performing through Uncertainty

Studies:

Across Two Years

N. Main Street S400K

Hazard Mitigation S175K

Waste Characterization S120K

Solid Waste Services S85K

Raw Water Main Alignment $300K
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Performing through Uncertainty -
== Water Supply Cost of Service $230K

More Studies:
Across Two Years

 Stormwater Cost of Service $230K

== Sanitary Sewer Cost of Service $230K

Gravel Road S250K

Municipal Service Charge (MSC) $27K
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Performing through Uncertainty

* Fleet Replacement S8M+
* Affects Multiple Funds
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Performing through Uncertainty

Throne Continuation

e Cannot Afford
Not To

e Partnership with
DDA $500K
Annually




Performing through Uncertainty

Model of a House Connected to the Sustainable Energy Utility (SEU)

Renewable Energy Energy Efficiency Features

Sustainable Energy Utility (SEU) e fowiinelp | |Mehd culdhelp sibecrer

reduce energy use through:
generate renewable 4) Air sealing

* Funding Executive Director hire = Do 5) Eneray efficient windovi

11 atteries 6 ) Insulation
* Administration will provide back 37 ‘ % 82mml Dusoias
H 8 )Smart thermostats
office support. S| | [E=

¢ OSI Wi" prOVide day tO day EDAEEH » : ?E:tSuErljscould help subscribers
operational support

CJ The SEU could help subx
e b Do improve indoor air quality
== and health by supporting the
Bﬁﬁ [Eﬂ_ 1 ! installation of:
12

‘Ll - Healthy and Clean All-Electric

* Initial charge: Develop ramp up 4 2t pump atr s
10)Heat pump dryers
Strategy 1 11) Minisplits
. . . 12 )Induction stoves
i DEtermlne fl rSt hlres 13 ) Electric panel upgrades
e o eple 14)Cold climate air source heat
* DEVEIOp pr|C|ng and bl"lng &5__ Learn more about Ann Arbor Proposal A: pumps

A?’ZERQ Creation of a Sustainable Energy Utility at a2gov.org/a2seu. 15)Electric vehicle chargers
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Community Safety

49% Local Roads (S500K)

38% Major Roads (S388K)

el T - el

9% Sidewalks & Curb Ramps (S94K) &

5% Trunklines ($49K)




Community Safety

4% IMPORTANT ALERT:
e oy City of Ann Arbor Road or Lane Closure

=

aZgov.org/roads

ANNARBOR

A Allows for Coordinated Work 1%2}4'#5%
A°ZERO

EQUITABLE « SUSTAINABLE « TRANSFORMATIVE TOWARDS VISION ZERO
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Community Safety

Active Projects with Transportation and Safety Components

“ Speed Management

Nixon Road Reconstruction

pas

Pauline Resurfacing

pas

State Street Improvements
Miller Ave Rehabilitation

X X X X

pas

Packard Resurfacing
Maple Road Resurfacing
2025 Street Resurfacing

X X X X X X X X

Pittsfield Village Improvements
2025 Miscellaneous Utilities

X X X X

*These are examples; not a comprehensive list. O@O

)



Community Safety

Multiple Calls for More Enforcement

e Parks

e Downtown Parking
e Bike Lanes

e Winter Operations
e Weekend Support

e Simply Not Enough Staff
———————————————————————




Community Safety

Adding 1 Community

Standards Officer

e *Contingency Insert
e Adds 1 Additional
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Catching Up with Demand: Ann Arbor Housing Commission .

Across Two Years

Facilities Maintenance Manager

Residency Affordable Manager




Catching Up with Demand: Administration Additions

Across Two Years

Planning Coordinator Parks

Compost Coordinator







Strengthening the Organization




Strengthening the Organization




Strengthening the Organization

Enter With Dignity

gal  Create Mental Health Spaces in Various City Facilities
4 Expressing Room Accommodations

«— Space to Decompress
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Strengthening the Organization
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Strength mg the Or%nlzatlon
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| Mindy Kerr

leed July 21, 1980
Retired: September 8, 2005
_..r"".' .
Propose: Naming New
Fire Station 4 in honor




Strengthening the Organization

e Human Resources
Performance Management

e Police Records
Management System

e Unarmed Response




Strengthening the Organization: Human Resources Performance
Management

What is the product for us?
Human Resources

Performance Management

What is the up front cost?

What is the ongoing cost?
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Strengthening the Organization: Police RMS

Police Records Management
System (RMS) What is the product for us?

What is the up front cost?

What is the ongoing cost?

34



Strengthening the Organization: Police RMS




Strengthening the Organization: Police RMS




Strengthening the Organization: Unarmed Response

Same goal: Do it right vs Do it
fast

This budget continues to set
aside S250K from Marijuana
Excise Tax

On the ground: Albuquerque,
Atlanta, Denver, Durham



Strengthening the Organization: Lessons

Visiting cities in person is what they all reﬁ?r!\\

Best used for very narrow range of situ%ﬂons

24/7 is not attainable ___;_.]
Starting with a pilot is the best way forw"ﬁé\d 1

Having a system to track all data is a must w
Having zero contact with police does not work ‘\

1

Very expensive
Multiple funding sources

Person in charge is not a clinician






Facilitating Growth

Can growth occur equally in
all parts of the city?




e TR DT, .

Facilité\ﬂting GrOWth:_'.__Sog__nitary Sewer Comprehensive Plan

4" b,
|

* Sanitary Sewer Comp
Plan Underway

* S490K FY26
e Capacity Analysis




Facilitating Growth: Sanitary Sewer Comprehensive Plan

* Sanitary Capacity =
Work Product of
Study

* Transparency =
Outward Facing

* Strategic Decision-
Making Follows



Facilitating Growth: Drinking Water Distribution Plan

* Drinking Water
Distribution Plan
Underway

* S150K FY26

* Less Capacity
Constrained than
Sanitary




Facilitating Growth

'l

Resolution R-24-108

e Economic Development
Director to Hire Consultant

e Funds Inserted




Facilitating Growth




Facilitating Growth




Administration will make recommendation on
proceeds from sale




Facilitating Growth

Early Preview

Strategic Acquisition
Fund S5M




Facilitating Growth

Add to the fund over time

Seek partners

Strategic Acquisition Fund Committee
Economic Development Director — Chair

Deputy City Administrator Co-Chair /
CEQe— —
Economic Development Corporation (EDC) Representative

Assistant City Attorney



Facilitating Growth

Focus:
* Tax Base Stability
* Housing
* Placemaking
* Leveraging
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Concluding

Marijuana Excise Tax
Remains Relatively Flat

FY25 Budgeted Revenue $1.4M / FY26 Proposed $1,455,594

Shelter Association $150K

Supervised Crisis Intervention

City Expungement $59,835

92
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THANK YOU!

Budget Public Process Website:
https://www.a2qgov.org/finance-and-administrative-
services/quide-to-finance-and-budget/budget-public-

process/

Special Thanks to CFO Marti Praschan, Finance
Manager Kimberly Buselmeier, Director of Operations
Sara Higgins, Executive Team and A2 Staff.

Please send any FY26-27 budget questions through
our established process to shiggins@aZ2gov.org,
mdohoney@a2gov.org; mpraschan@a2gov.org &
kbuselmeier@a2gov.org.
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https://www.a2gov.org/finance-and-administrative-services/guide-to-finance-and-budget/budget-public-process/
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