Elevate: Public
Art and
Placemaking
Program

Ann Arbor Downtown Development Authority

PUBLIC ART &
PLACEMAKING PROGRAM

= ' + TH E AN N ARBOR ART CENTER This document outlines the purpose, goals, and

processes for the Ann Arbor DDA’s Elevate Program.
DDA

Prepared Spring 2024




OVERVIEW

1. Elevate Program Overview
2. Planned Projects
« 2026 Capital Project
« 2024-2025 Elevate Installations



The only entity focused
exclusively on enhancing and
building a resilient and thriving
downtown through
infrastructure investments.

Ann Arbor DDA is funded by Tax
Increment Financing (TIF).
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The DDA Elevate Program aims to fund public art and placemaking installations that enhance
the downtown experience for all people.

Our program goals are to elevate:
« History & Storytelling
» Diversity, Equity, and Inclusion

« Play, Interaction, and Creativity

» Placemaking




Placemaking is about designing cities for people and strengthening the
connection between people and the places they share. It celebrates
and enhances a unique quality of place — helping make ordinary or

utilitarian features opportunities for community connection.




OVERVIEW

The Elevate Program includes:

1. Capital Project funding for art and placemaking
. 1% of each TIF construction budget allocated for art and placemaking as part of that project.

2. Annual budget for installations to fill a placemaking gap ($175K)
» $125,000 from TIF annually for public art installations starting in 2024.
» $50,000 from parking annually for parking system installations starting in 2025.



Overview - Annual Program Framework

The DDA's Elevate program consists of five annual categories:

1&2

Large-scale permanent installation
($50,000 TIF + $48,000 Parking)

3

Temporary, rotating interactive art installation
($50,000)

4

Small-scale installations
($20,000)

5

Maintenance
($5,000 annually from TIF; $2,000 annually from Parking)



SEEKING & SUBMITTING ART & PLACEMAKING INSTALLATIONS

The DDA will procure public art consistent with City procurement
policy and utilize the standard City contract for installation and
maintenance.

Calls for Entry

The DDA may create and promote calls for entry for specific works and projects. Those
interested in responding should follow the call instructions to submit projects for
consideration.

Open Submissions

The DDA will accept proposals for consideration on an ongoing basis. Proposals should be
submitted to the DDA Program Specialist and must include images and/or a description of
the proposed project, dimensions, materials, costs, and site requirements.

Sole Sourcing or Off-the-Shelf Products
There may be times when a single vendor, artist, or organization is uniquely qualified to
meet the project objectives.



SELECTION COMMITTEE REVIEW

« Projects may involve a selection committee that comprises relevant
organizations and residents.

« The Committee will be specific to the project and is responsible for reviewing
proposals and providing a recommendation to DDA staff (for installations
under $75K) or the Board (for installations over $75K).

« Some projects may utilize the selection committee to narrow down the options
before involving the next step of a broader community vote or survey.



PLANNED CAPITAL PROJECT (1% set aside for Elevate Installation)



Large-scale mural ($234,000)
Focus:

Create a more interesting and inviting
public space along a key public transit
corridor. Add color, interest, and play.

Additional considerations:

Planned for 2026 as part of the Fourth
Ave capital project. Funded through the
capital project, not the annual Elevate
Program.







ANNUAL INSTALLATIONS ($175K per year)



Elevate Three Year Budget — FY24-FY26

Permanent - Proposed Project Areas Program Categories Planned Project Expenditures|Est. remaining FY 26
Large-scale

Large Scale - Wayfinding / Parking Garage $150,000

Large Scale - Sunshade $50,000

Large Scale - South U (mural - high end) $50,000

Total $294,000 $250,000 $44,000

Small-scale

Small Scale - Liberty Plaza (est. based on half of full cost estimate) $17,500

Small Scale - David Zinn $20,000

Total $60,000 $37,500 $22,500
Total $354,000 $287,500 $66,500
Temporary - Proposed Project Areas

TBD $150,000 $66,732 583,268

Maintenance

$21,000 $0 $21,000

Total $525,000 $354,232 $170,768
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MURAL (DDA cost share: $17,500)
Focus:

Introduce energy and interest in
Liberty Plaza. Encourage
programming and activity.

Additional Considerations:
Balance the sunken design of the
plaza with a geometric + bright mural.




Sunshade ($50,000)

Focus:

A functional, yet joyful &
creative plaza addition.

Increase plaza shade &
encourage people to spend
more time in Kerrytown.







Large-scale wayfinding and
placemaking ($150,000)

Focus:

Connect the Ann/Ashley Parking
Structure and Miller Ave Bikeway to
the Kerrytown neighborhood.

Additional Considerations:

Avoid specifying the design approach.
May attract Sculptors, Graphic
Designers, Architects, Muralists,
Installation Artists.
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PERMANENT INTERACTIVE
INSTALLATION ($50,000)

Focus: Respond to the neighborhoods
goal of encouraging more families and
near-neighborhood residents to visit
South University while also serving the
existing U-M student population. The
design approach is still TBD, with a
focus on interaction, play, and
placemaking.







Small-scale murals ($20,000)
Focus:

David Zinn art scavenger hunt — focused on
play, interaction, and creativity.

Additional considerations:

Maintain as permanent artwork rather
than chalk.

Incorporate an interactive element, like
geocaching.

Continue to add new installations in future years
to keep the scavenger hunt fresh and encourage
families to revisit downtown.
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Temporary Installation — Liberty
Plaza ($150,000)

Focus:

Encourage people to come downtown
during slower activity periods. In year-one,
install the months of January and February
to bring people downtown during the
winter months.




_ Giant crystals that come alive through movement / Oscillation is
Liberty Plaza an interactive installation that uses sight, sound, and movement
Creos / Quebec, Canada to spark community activity and social interaction through play.


https://www.creos.io/en/portfolio/oscillation/

o's &3
iberty Plaza

Each module has 3 sensors that will activate light and sound components as people approach them and
move around the modules. The dichroic film produces a mirror effect, and the modules light up at night.

The installation acts somewhat like a theremin, an instrument that you can play without touching it. As you
walk toward the piece, it plays different sounds and pitches depending on your distance from it. And as you
move and dance around it, colors reflect and refract light in different ways based on your movement.



NEXT STEPS

David Zinn Scavenger Hunt:
« Staff finalizing contract
» Install goal - Fall 2024 / Spring 2025

Ann/Ashley Wayfinding + Plaza Sunshade:

* Art Center issues RFP September 2024

» DDA Board approves Wayfinding project (over $75,000)
» Install goal - Summer 2025

Liberty Plaza Mural:

» Staff + partners (Parks and Art Center) refine concepts
* RFP goal- Oct. 2024

» Install goal — Summer/Fall 2025

Temporary Install:
» Working with Creos for Oscillation installation
» Install goal — January + February 2025
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