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Purpose of Joint Work Session

Requirement of the Opportunity to discuss
City/DDA Parking matters of mutual
Agreement Interest




DDA: Two Separate Systems

PARKING TAX INCREMENT FINANCE SYSTEM

Operate public parking system for the City Investments in downtown in support of
City goals
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Parking

Fundamentals

DDA manages, operates, and
maintains public parking through
an agreement with the City

Parking facilities are City assets

Parking system is a self-
sustaining system

Parking revenues support other
transportation related initiatives



Parking

Fundamentals

City receives 20% of gross
parking revenue ($4.1M FY24)

 Public Services & General
Fund

City manages enforcement and
receives enforcement revenue

City manages and receives
revenue for residential permit
program
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PARKING SYSTEM

PROVIDE QUALITY BUILD FLEXIBILITY TO
CUSTOMER EXPERIENCE ADJUST TO CHANGING
CONDITIONS

o
HHHE ’
MAINTAIN THE PARKING
STRUCTURES
SUPPORT DOWNTOWN ENCOURAGE RANGE OF
VITALITY TRANSPORTATION

OPTIONS




Comprehensive Parking Rate Study
 Completed Winter 2024
» Rate setting software tool in place to effectively manage

changes in utilization and costs into the future
PARKING * Three-year slate of rate increases implemented in June 2024

STRATEGY:

UPDATE Curbside Management Study
« Completed Summer 2024
* Manage vehicle access at curb in an equitable and informed
way
« Understand current curbside activity




Key Findings About Curb Use

Curb planning and infrastructure support a more walkable and bike-friendly
downtown. As part of this curb management plan, downtown curbs In the

were inventoried, mapped, and digitized to understand how curb space . . "d:,
is allocated. oo

area, almost 20%
of all curb sessions

Curbs are meeting access needs, with significant

utilization and turnover. Study area data shows most curb were violations,
sessions are very short, granting access to many people: . 100 Eer d?y, r:mt
Approximately 60% of curb sessions are under 15 minutes. Includlng citations.
Alrmost 20% of all curb sessions are less than 2 minutes. With a median
duration of only
The significant amount of short-term parking demand 4 minutes, this
Is leading to curb violations, safety Issues, congestion, is challenging to
and preventing access to business. Because so many parking enforce.

sessions are short-term, parkers are using any space, no matter how it is
regulated - no parking areas, commmercial loading zones, in front of driveways and fire hydrants,
and crosswalks.

There are challenges with enforcing curb regulations. The high number of short-
term sessions and constant turnover make it challenging to manually enforce curb time limits
and meter payment. To address these challenges, improved enforcement strategies, goals,
technology, resources, and metrics are necessary.

Curb behavior can change block by block. within the footprint of Downtown Ann Arbor,
there are many varied land uses (restaurants, retail, housing, office) that affect curb behavior on a
block by block level and different users have different needs.



Curbside
Management

Study: Near Term
Recommendations

b

Rates Increased
June 1, 2024

Measure Sunday
Utilization
June 1, 2024

oo

Accessible Space Analysis
Complete



Review existing ADA signed spaces to understand if there are
better placement options within the block perimeter. For new
Develop a standard for ADA ADA spaces, installed on newly or substantially reconstructed MNear and Long $ $ $

parking spaces streets, follow PROWAG (Proposed Public Rights-of-Way Ac-  Term
cessibility Guidelines.

Quantity Design
e Reviewed block perimeters
* Identified blocks that needed ADA spaces (some

ADA Parallel Stall Design Guidelines

L

blocks exceed ) | Corbromp  Middle 50% no obstructions  |9.0 ft to ROW line
without (—L)

* Working to convert around 48 spaces this year (+ detectable \\
| I . ||

L. warning
existing=103 spaces)
* Another dozen or so following that in 2025

Supportive Policies - PFS, CTP Strategy 19. Shared Streets, SDM Goal 1: Mobility, Accessibility & Safety
Impact - Medium

N
-
L 4

When considering placement on a block face we
took amenity zone elements such as the following
into consideration; trees, planters, light poles, Relevant Curb Typologies - Al

SlgnS’ and hydrants, We also Cons|dered Surface Responsible Entity — DDA, City of Ann Arbor Transportation Engineer
condition, slope, location of payment kiosk,

adjacent uses, destinations, and proximity to curb NearTerm  MediumTerm  Long Term
cuts. 0 =0

Relative Cost $-$5%

$$$




Curbside

Management
Study: Next Steps

%

Expand Short Term
Space Inventory

$

Explore Options to
Monetize Other Curbside
Uses

Explore enforcement hours



Implement a strategy to modernize parking rates to help
Modernize curbside parking manage the parking supply, including incrementally increas- MNear and Long $ $

pricing ing rates, modifying hours, and creating new short-term spac- Term

©

CURB ECONOMICS

@ Modernize curbside parking pricing Rates v
b porking s on ssenial ool 1o manage curbside use. Pricing parking based on damand orength of sty ensures * Athree-year schedule of rate increases approved early
parking availabiity and increased spoce turnaver in highly utilized areas, making parking more convenient. This
h:muudh.lrrmwpru\idumnm access o soch curb lpmlwmﬂwdur er:'mg pr'u:ingwn also incenlivize 2024

walking, bding, and mansit and reduce reffic congestion and GHG emissons resulting from decreased vehicles cruising
for parking. Paid parking alse provides Anancial resowices fe support the broader Downlown mobility syshem.

vt ondiions Modeling software that allows us to forecast revenue
*  Parking pricing is the somae nate regardless of location or length of shay. Meters ame enforced from 8 am ko & pm, impacts (use and meter‘ Iose)

= Dala shows parking ufilization is high when meters are not enforced. Parking demand is high and peaks in some
areas afler & pm, when the paid parking lime ends.

& Mo curbside sessions are short-term, In Ifurptrwnurﬂon th‘lr Streal, 71'% of curb sessions were bess than 30
mirwtes, and 37% were bass tham five minutes. In the South University study area, 75% of cuwb sessions were parked _
Tor less than 30 minutes and 41% for bess than fve minules.

*  The DDA is absorbing the $0.20 mobile pay onsoction fee as o benehil o curb wsers; many ciies pass on this fee ko ° 15-minute paid par‘king Spaces

the user.

* O the lohal revenves genenated from porking, 20/% are disiribubed io the Ciry of Ann Arbor

* Itis oxpocted thot ovar the next len years, some parking spaces will be moved to suppast tonsil lanes, bike loras,
and ofher nen-parking uses.

= A thees year schedule of rote increcses has been odopled.

implementafion Detai * Requires collaboration with multiple units at City

Implement a siralegy bo modemize parking robes io help manoge Be parking supply, including:

- Inui_l'ﬂrhmpﬂihgmb $3whﬂ.ﬂ' aver the nldhnrm:lhmﬂﬂnfrhuhn n'p-u'k'r“
spaces for bida ond transit lanes ond pedastrion uses. This increcse will support octive curb monagement, especially
given the number of reduced porking spaces.

*  Long-term, if parking occupancy regulary axceeds B5%, consider implamenting demand or Bered-based pricing,
whare the parking rale increases based on uiilizalion or lime lo wpper demand management.

* Expand paid ime msiricied porking to areas with high demand bosed on the Curb Manogemaent Dola Collection
and il Tealkit.



ELEVATE: PUBLIC ART and
PLACEMAKING



Elevate:

Public Art and
Placemaking Program

Ann Arbor Downtown Development Authority

PUBLIC ART &
PLACEMAKING PROGRAM

This document outlines the purpose, goals, and

processes for the Ann Arbor DDA's Elevate Program.
DDA

Prepared Spring 2024




PROGRAM GOALS & FUNDING

Our program will elevate:
* History & Storytelling
» Diversity, Equity, and Inclusion
* Play, Interaction, and Creativity

* Placemaking

ANNUAL BUDGET - $175K ($125K TIF / $50K PARKING)
Sponsorship potential

Capital Projects — 1% for Elevate installation
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Small-Scale Murals

Focus:
David Zinn art scavenger hunt — focused on play,
interaction, and creativity.

Additional considerations:
Maintain as permanent artwork rather than chalk.

Incorporate an interactive element, like geocaching.

Continue to add new installations in future years to
keep the scavenger hunt fresh and encourage families
to revisit downtown.




Large-Scale Wayfinding and
Placemaking

Focus:

Connect the Ann/Ashley Parking Structure
and Miller Ave Bikeway to the Kerrytown
neighborhood.

Anticipated Installation:
Summer 2025




PROJECT ONE:

DEADLINE:
October 20, 2024, at 11:59pm EST

( LEARN MORE )




Sunshade

Focus:
A functional, yet joyful & creative
plaza addition.

Increase plaza shade & encourage
people to spend more time in
Kerrytown.

Anticipated Installation:
Summer 2025




PROJECT TWO:

Farmers Market
Sunshade

DEADLINE:
October 20, 2024, at 11:59pm EST {-‘—

(LEARNMORE) \
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Mural

Focus:
Introduce energy and interest in Liberty Plaza.
Encourage programming and activity.

Anticipated Installation:
Summer / Fall 2025




Oscillation — Giant crystals that
come alive through movement

Focus:

Use sight, sound, and movement to
spark community activity and
interaction through play.

Anticipated Installation:
January — March 2025




New DDA Development & TIF
Plan



What is a Downtown o
Development AUt hor’| ty Local governments may create a DDA

in an area primarily zoned & used for

(DDA)? business (only 1 per municipality)*

A component-unit of
the City (or Village or
Township) in which it
IS established

PURPOSE
To correct and prevent the
deterioration of a downtown district

*Per M| PA57 of 2018 - the Recodified Tax
Increment Financing Act

DRAFT



What is Tax Increment

T

=l

Financing (TIF)?

The capture of a portion of
taxes within an established
district to fund capital
improvements.

TIF is the only revenue tool
in Michigan to fund
downtown infrastructure.

How can TIF he used?

S
L

TIF can be spent on
projects in approved TIF
Plans, with a focus on
activities that would not
happen without this funding
tool.

TIF cannot be used for
personal benefit of a person
or corporation.



TIF — Infrastructure Funding Tool

Regional contributions from the County, Library, AAATA, and WCC help fund capital projects and
maintenance in a regional downtown. Without this tool in place, all future infrastructure project and

maintenance costs would be the responsibility of the City alone.

DDA Capital Projects DDA Ongoing Maintenance
o Bike Infrastructure 0 Plazas + G Landscaplng e Seasonal

S\reet Furmture Lighting
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UNDERGROUND INVESTMENTS: @ Votermain Upsizing @ stormwater infrastructure OTHER MAINTENANCE ACTIVITIES: @ studies @ rost-Construction Monitoring

The majority of A2 DDA TIF (~90%) is spent on downtown capital projects and maintenance



Alignment & Stewardship

2024 / 2025: The current A2 DDA plan was created in 2003. A

- new plan will:
creatlng A New » Reflect updated City goals and ongoing efforts.
DDA Development « Address new opportunities and needs in
pandemic recovery and beyond.
& TIF Plan » Ensure the highest level of transparency &

stewardship.
» Better align with updated State Statute.




DDA PLAN PROCESS

Peer City DDA Plan Research v

DDA Development Plan
Establish Plan Goals (DDA Board) and objectives \/

Existing Conditions Assessment - underway
Development Plan & Recommendations — Informed by downtown planning efforts

TIF Plan Update

Summary Document and Approvals

Executive Summary

Statute Review

Notification and Filing

Approval (DDA Board and City Council)

|
SMITHGROUP



Downtown Planning Efforts Informing Development Plan

City Comprehensive Plan

Updated Downtown Plan will refine a downtown vision
DDA boundary recommendations
Public Services is coordinating a utility capacity assessment

Downtown Circulation Study

Two-way restoration of Fifth & Division
Bikeway extensions
Transit enhancements

Public realm / visitor experience / park space

MDOT Jurisdictional Transfer Study

DDA 17% of study area

Downtown Geothermal Study

Downtown Service and Maintenance Discussions



DOWNTOWN SERVICE AND MAINTENANCE
DISCUSSIONS

ITEMS THAT ARE MISSING/LACKING CONSISTENCY

» Landscape maintenance

 Alley power washing

« Sidewalk ramp, bus stop, and bench snow removal
» Graffiti and handbill removal

* Public restroom maintenance

 Event barricades

» Sidewalk sweeping and cleaning w/ high visitor volumes

SMITHGROUP



DOWNTOWN PLANNING
ED\\[ Eﬂ@@gﬁ
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PUBLIC ENGAGEMENT
DOWNTOWN PUBLIC LIBRARY

OCTOBER 23, 11AM - 7PM
Presentations @ 12:30pm & 6pm
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