












DALE NEWBY
Area Manager - Detroit

PROFESSIONAL EXPERIENCE

SAK Construction, LLC - Area Manager - Michigan
January 2024 – Present
Directs, manages, and coordinates all activities associated with SAK’s Cured-In-Place 
Pipe (CIPP) rehabilitation technology for an assigned area. This includes:

Ensure safety standards are achieved and policies are followed.
Maximum effectiveness of field operations
Ensure quality meets or exceeds customers standards.
Responsible for areas P & L.
Administers company policies.
Train, develop, and evaluate staff.

Puris Corp (Purchased from Granite Inliner) – Regional Vice President 
Romulus, Michigan  
March 2022 - November 2023 

Leading and coaching a staff of 130+ team members.
Accountable for the Michigan business unit and it’s team members.
Annual revenue target of 70 million dollars
Reported business unit results to senior leadership team.
Monthly and yearly financial forecasting.
Establishing regional budgets and regional KPI’s.
Reported monthly billing and revenue.

Granite Inliner (Purchased Liqui-Force Services)–Operations Manager
Romulus, Michigan
April 2018 – March 2022

Leading and coaching a staff of 55+ team members.
Accountable  for the Michigan business unit and it’s team members.
R&D, and ongoing development of our CIPP technologies.
Annual revenue target of 22 million dollars
Reported business unit results to senior leadership team.
Monthly and yearly financial forecasting.
Establishing regional budgets and regional KPI’s.
Reported monthly billing and revenue.

Liqui-Force Services USA Inc. – Operations Manager
Romulus, Michigan
February 2005 – April 2018

Leading and coaching a staff of 35+ team members.
Scheduled and ran day-to-day field operations and wet out facility.
R&D, and ongoing development of our CIPP technologies.
Client meetings, pre-construction meetings, progress meetings.
Reported monthly billing and revenue for the operations group.

EDUCATION
Durham College, 
Oshawa, Ontario
Electronic Engineering, 1992

CERTIFICATIONS/SKILLS
Dale Carnegie Training

Carnegie Leadership Training for 
Managers

Electronic Engineering 
Technician Degree

A+ Hardware/Software 
Certification



DALE NEWBY
Area Manager - Detroit

PROFESSIONAL EXPERIENCE (continued)

Newby Computer Solutions Inc., - Owner, President
Windsor, Ontario 
February 1996 – January 2005

Managed staff of 8 team members and day-to-day operations.
Researched product line requirements for clients (R&D).
Establishing and maintaining service contracts.

Network management for 50+ clients.
Set-up and repair of new and in use office network, computer and 
Printer hardware troubleshooting and repair, and structured wiring 
for new and existing buildings.

MicroAge Computer Centres – Network Technician 
Windsor, Ontario
June 1989 – June 1996

Bench repairs of personal and corporate computer systems.
Printer repairs.
Design and Implementation of corporate networks.
Computer and Printer hardware support for 50+ clients.
Phone Support.



BRANDON STANGLE
Senior Project Manager

PROFESSIONAL EXPERIENCE

SAK Construction, LLC – Senior Project Manager
March 2023 – Present

Responsible for project profitability.
Tracking job activities, scheduling, and supervising Subcontractors.
Performing job site surveys, processing contract paperwork, verifying
work and quantities.
Communicating with the customer, surveying, and structural design.
Estimate and determine feasibility of CIPP projects.
Responsible for selection of Subcontractors to meet project demands.
Coordinate with CIPP operations in implementation and scheduling of
projects
Direct project meetings with clients, subcontractors, and suppliers to
ensure attainment of project objectives.
Manage all aspects of assigned projects within budgetary guidelines to
client’s satisfaction, while maintaining good working relationships

Inliner Solutions – Area Director
November 2022 – March 2023

Direction and Growth of 150+ employees.
Financial execution of $70 million generated revenue while meeting or
exceeding expected margin percentage.
Implemented and maintained fair and consistent business practices,
which are followed at all levels.
Leadership of a team that is responsible for the account management,
strategy implementation, and planning.
Contributed participation to Senior Management.

Inliner Solutions/Granite Inliner – Operations Manager
August 2020 – November 2022

Directed and growth of 50+ employees.
Achieved yearly financial target set forth by leadership.
Scheduling/tracking.
Operational execution of projects as bid. Identify project cost
savings through execution. Monthly financial forecasting.
Established and achieved personnel Yearly One on One reviews to support
the Corporate Strategic Plan.
Hiring and Onboarding
Improved Operations Effectiveness/Efficiencies on building management,
equipment, and data management.

Inliner Solutions/Liquiforce – Project Manager
March 2016 – August 2017

Managed multiple projects generating revenue over 12 million yearly.
Managed day-to-day operations of project document management,
daily financial/operational tracking, monthly forecasting, project close-
out.

CERTIFICATIONS/SKILLS

NASSCO PACP Certified

Class A CDL License

PROJECT EXPERIENCE

2020/2021 Sewer Lining Project 
Ann Arbor, MI 
Contract Value $5,946,305.00 

2022 Sewer Lining Project
Ann Arbor, MI
Contract Value $1,048,468.00 

Auburn Hills  Sub to Pipeline 
Management
Auburn Hills, MI
Contract Value $147,435.00 

2023 Sanitary Sewer Pipe Rehab
Lexington, MI
Contract Value $1,577,160.00

2023 Sewer Lining S2302
Royal Oak, MI
Contract Value $805,932.00 



BRANDON STANGLE
Senior Project Manager

PROFESSIONAL EXPERIENCE (continued)

Liaison between operations and the client.
Equipped team with required knowledge, resources, and materials
to successfully execute project on time and within budget.
Coordinated project timelines, meeting agendas and next steps to move
forward cross-functional projects.

Liquiforce – Superintendent/Team Lead/Operator/Laborer
March 2016 – October 2018

Certified crews hit production by following a KPI system.
Maintained the needs and safety of the field team.
Met deadlines by prioritizing work orders and communicating with team.
Controlled quality of finished products with regular inspections and non- 
destructive tests.
Completed basic repairs to restore machine operation and
improve performance. Monitored inventory usage and
requisitioned new supplies.
Recorded daily production data/daily hours.
Promoted workplace safety by following OSHA guidelines and reviewing
MSDS information.
Helped achieve daily production by employee cross-training.
Used proper PPE and reported safety hazards to supervisors.
Operated of field equipment.





LOU KRCH
Senior Construction Manager

PROFESSIONAL EXPERIENCE

SAK Construction, LLC – Senior Construction Manager
July 2022 – Present

Responsible for managing multiple CIPP projects & maintaining open
communication with the client and inspectors throughout the life of the project.
Manage project budgets and create change order proposals as necessary for
each project.
Create Project Summary Reports to track spending & revenue on projects each
month.
Oversee project schedules to ensure the projects are completed within the time
allotted on each contract.
Accountable for scheduling and managing subcontractors for point repairs,
manhole installations, manhole rehab and pipe cleaning.
Create and supply clients with weekly project schedules.
Participate in client meetings before and during projects.
Conduct on-site safety audits throughout the project to ensure our employees
and subcontractors maintain a safe work environment.
Lead subcontractor update meetings.
Procurement of materials of each project.
Generate design calculations to ensure proper thickness are used during CIPP
installations.
Review and approve invoices.
Create exhibits for permits, traffic control, etc.
Work with multiple municipalities to coordinate road/lane closures.
Responsible for working with homeowners/business owners to acquire a
temporary workspace for construction.

Inliner Solutions – Operations Manager
March 2022 – May 2022

Directed support for CIPP installation crews, acting as liaison between
management and installation teams.
Oversaw of field staff work schedules, performance evaluations and
disciplinary actions.
Prepared accurate daily reporting.
Worked with Project Managers and Superintendents visiting job sites,
reviewing specifications (prior to bidding) and reporting back on
complications or obstacles.
Organized required ancillary work, confirming that subcontractors are
conforming to project specifications to maintain customer satisfaction.
Enforced Company polices to ensure employees are working safely and
Company assets are protected.

CSR/American Water/Reynolds Inliner/Layne Inliner/Granite Inliner - 
Operations Manager Ohio Region
2000 – March 2022

• Directed support for CIPP installation crews, acting as liaison between
management and installation teams.

EDUCATION
Associates of Science Industrial 
Electronics, Ferris State College

CERTIFICATIONS/SKILLS

Confined Space Training
First Aid Training
30-Hour OSHA Training
HazCom/HazMat Training
NASSCO PACP Certified
NASSCO ITCP Certified
NASSCO Certified ITCP
Trainer

PROJECT EXPERIENCE

2020/2021 Sewer Lining Project
Ann Arbor, MI
Contract Value $5,946,305.00 

2022 Sewer Lining Project
Ann Arbor, MI
Contract Value $1,048,468.00

2022 Sewer Lining
Toledo, OH
Contract Value $3,071,386.38 

2020 Sewer Lining, S2002
Royal Oaks, MI
Contract Value $805,932.00

Sewer Lining
Flushing, MI
Contract Value $229,823.75



LOU KRCH
Senior Construction Manager

PROFESSIONAL EXPERIENCE (continued)

• Oversaw of field staff work schedules, performance evaluations and
disciplinary actions.

• Prepared accurate daily reporting.
• Worked with Project Managers and Superintendents visiting job sites, 

reviewing specifications (prior to bidding) and reporting back on 
complications or obstacles.

• Organized required ancillary work, confirming that subcontractors are 
conforming to project specifications to maintain customer satisfaction.

• Enforced Company polices to ensure employees are working safely and 
Company assets are protected.

Miller Pipeline – Project Manager of BWSC Project
1999 - 2000

• Scheduled and supervised installation of first fold and form project by
Boston Water and Sewer.

• Worked with Client & Community to perform work in a high profile
Area.

• Tracked production and job costs.

Insituform Technologies, Inc. – Various Positions
1981 – 1999

• Operations Manager - 1988 - 1999
• Superintendent - 1984 - 1988
• Foreman - 1983 - 1984
• CCTV Operator - 1981 - 1983
• Responsibilities at Insituform included, but were not limited to:

• Successfully manage numerous rehab project from preconstruction to 
project close out. Study project plans and specifications. Prepare and 
submit shop drawings. Schedule and ready projects for rehab
construction, including security subcontractor mobilizations, material 
ordering and securing equipment. Prepare and review project change 
orders. Manage project cost and assist Project Manager with month 
end financial review; backlog; project site surveys; customer relations; 
subcontractor management.

• Responsible for project financials; Bid review; project schedules; 
accountable for project profit and loss; month end financial review; 
backlog reporting.

• Field Project management, scheduling subcontractors, project site 
surveys, bid review, material ordering and logistics of equipment.

• Analyzed quality control issues.
• Oversaw and managed all aspects of daily crew activities.
• Responsible for operating and maintaining CCTV equipment.
• Responsible for providing quality video inspections of sewer mains 

and lateral connections to the mains.





RONALD GAEDKE
Superintendent

PROFESSIONAL EXPERIENCE

SAK Construction, LLC - Superintendent 
April 2023 – Present

Responsible for all phases of CIPP installation projects, crew 
management, coordination with project Subcontractors and 
General Contractors.
Pre-video inspection and measurement.
Safety & project planning and managing crew hours.
CIPP installation, cure, and cut-out of diameters 6” to 96.”
Installation of CIPP products in all projects is Applied Felts 
AquaCure™, SAK Liner and AOC or Interplastic CIPP Resin.
Lateral reinstatement and project closeout with client.
Manage field costs and time to bring project in under budget.
Oversee and implement safety programs to provide a safe working 
environment for field personnel.
Analyze quality control issues.
Oversee resource allocation and use including equipment, 
materials, and labor.
Engineer new designs for equipment.
Obtain required permits.
Create, update, and apply project schedules to ensure work is 
completed without conflicts and within allocated contract time.
Review project requirements to determine how and when the 
project will be completed.

Granite Inliner/Liquiforce Services – Project Manager
Romulus, MI
March 2009 – March 2023

Managed multiple CIPP projects.
Responsible for  project set-up, job layout, financial tracking, 
coordinating with clients, subcontractors, superintendents, and field 
crews. 
Ensured projects completed in a safe and timely manner within the 
specified budget.
Previously served as Laborer/Operator, Construction Foreman, and 
Field Superintendent, 3, 7 and 4 years respectively.
10 years’ experience in CIPP/SCIPP installation, advanced pipe 
cleaning, Jet/Vac truck operator, CCTV Operator, robotic cutting, 
and lateral reinstatements.

DHL – Delivery Driver
Romulus, MI
1993 - 2009

CDL driver tasked with the daily pick-up and delivery of time 
sensitive freight on a dedicated route.

EDUCATION
United States Army Sergeant E-5 
1981-1991
51B Carpentry/Masonry 
Specialist

CERTIFICATIONS/SKILLS

OSHA 30

NASSCO PCAP

CDL B Driver’s License
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	Safety, Integrity, and Honesty are important core values and will be always upheld.


