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SAK's trenchless technology renews yesterday's
pipelines for tomorrow's growth.

City of Ann Arbor, Ml i
Public Services Area / Public Works Unit ‘

2024 On-Call Sewer System Serivces Pipeline Infrastructure. Solved.™
RFP #24-27
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= 864 Hoff Road
O'Fallon, MO 63366
636.385.1000 tel

636.385.1100 fax
www.sakcon.com

Pipeline Infrastructure. Soived.™

April 23, 2024

City of Ann Arbor

c/o Customer Service
301 East Huron Street
Ann Arbor, M| 48107

Re: RFP #24-27 — 2024 On-Call Sewer System Services

SAK Construction, LLC (SAK) is pleased to submit this request for proposal package. This RFP package
will demonstrate SAK'’s significant experience and resources available to successfully complete the
project for the City of Ann Arbor. Enclosed you will find all necessary information for the criteria listed
below.

Proposal section requirements include:

Qualifications, Experience and Accountability
Workplace Safety

Workforce Development

Social Equity and Sustainability

Schedule of Pricing/Cost

Authorized Negotiator

Attachments

EMMUO®»

Please let us know if you require any further information or have any technical questions regarding this
RFP package.

Sincerely,

Boyd let

Vice President

SAK Construction, L
bidcippc@sakcon.com

National Headquarters
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PROFESSIONAL EXPERIENCE

SAK Construction, LLC - Area Manager - Michigan
January 2024 - Present
Directs, manages, and coordinates all activities associated with SAK’s Cured-In-Place
Pipe (CIPP) rehabilitation technology for an assigned area. This includes:
e Ensure safety standards are achieved and policies are followed.
e  Maximum effectiveness of field operations
e Ensure quality meets or exceeds customers standards.
e Responsible for areas P & L.
e Administers company policies.
e Train, develop, and evaluate staff.

EDUCATION Puris Corp (Purchased from Granite Inliner) — Regional Vice President
Durham College, Romulus, Michigan
Oshawa, Ontario March 2022 - November 2023

Electronic Engineering, 1992 e Leading and coaching a staff of 130+ team members.

Accountable for the Michigan business unit and it’s team members.
Annual revenue target of 70 million dollars

Reported business unit results to senior leadership team.

Monthly and yearly financial forecasting.

Establishing regional budgets and regional KPI’s.

Reported monthly billing and revenue.

CERTIFICATIONS/SKILLS Granite Inliner (Purchased Liqui-Force Services)-Operations Manager
Dale Carnegie Training Romulus, Michigan

Carnegie Leadership Training for April 2018 - March 2022

Managers e Leading and coaching a staff of 55+ team members.
Accountable for the Michigan business unit and it's team members.
R&D, and ongoing development of our CIPP technologies.
Annual revenue target of 22 million dollars

Reported business unit results to senior leadership team.
Monthly and yearly financial forecasting.

Establishing regional budgets and regional KPI’s.

Reported monthly billing and revenue.

Electronic Engineering
Technician Degree

A+ Hardware/Software
Certification

Liqui-Force Services USA Inc. — Operations Manager
Romulus, Michigan
February 2005 —- April 2018
e Leading and coaching a staff of 35+ team members.
Scheduled and ran day-to-day field operations and wet out facility.
R&D, and ongoing development of our CIPP technologies.
Client meetings, pre-construction meetings, progress meetings.
Reported monthly billing and revenue for the operations group.
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PROFESSIONAL EXPERIENCE (continued)

Newby Computer Solutions Inc., - Owner, President

Windsor, Ontario

February 1996 — January 2005
e Managed staff of 8 team members and day-to-day operations.
e Researched product line requirements for clients (R&D).
e Establishing and maintaining service contracts.

e Network management for 50+ clients.

e Set-up and repair of new and in use office network, computer and
Printer hardware troubleshooting and repair, and structured wiring
for new and existing buildings.

MicroAge Computer Centres — Network Technician
Windsor, Ontario
June 1989 — June 1996

e Bench repairs of personal and corporate computer systems.
Printer repairs.
Design and Implementation of corporate networks.
Computer and Printer hardware support for 50+ clients.
Phone Support.
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PROFESSIONAL EXPERIENCE

SAK Construction, LLC — Senior Project Manager
March 2023 - Present
e Responsible for project profitability.
e Tracking job activities, scheduling, and supervising Subcontractors.
e  Performing job site surveys, processing contract paperwork, verifying
work and quantities.
e Communicating with the customer, surveying, and structural design.
e Estimate and determine feasibility of CIPP projects.
e Responsible for selection of Subcontractors to meet project demands.
e Coordinate with CIPP operations in implementation and scheduling of
CERTIFICATIONS/SKILLS * projects
NASSCO PACP Certified e Direct prOJe.ct meetings v\{|th clle.nts,' subcontractors, and suppliers to
e ensure attainment of project objectives.
Class A CDL License e Manage all aspects of assigned projects within budgetary guidelines to
client’s satisfaction, while maintaining good working relationships

Inliner Solutions — Area Director
November 2022 — March 2023
e Direction and Growth of 150+ employees.
e Financial execution of $70 million generated revenue while meeting or
exceeding expected margin percentage.
2020/2021 Sewer Lining Project ¢ Implemented and maintained fair and consistent business practices,
Ann Arbor, Ml which are followed at all levels.
Contract Value $5,946,305.00 e Leadership of a team that is responsible for the account management,
strategy implementation, and planning.
e  Contributed participation to Senior Management.

PROJECT EXPERIENCE

2022 Sewer Lining Project

Ann Arbor, Ml

Contract Value 51,048,468.00
Inliner Solutions/Granite Inliner — Operations Manager

Auburn Hills Sub to Pipeline August 2020 - November 2022
Management e Directed and growth of 50+ employees.
Auburn Hills, Ml

e Achieved yearly financial target set forth by leadership.
e Scheduling/tracking.

Contract Value S147,435.00

2023 Sanitary Sewer Pipe Rehab e Operational execution of projects as bid. Identify project cost
e savings through execution. Monthly financial forecasting.
Contract Value 51,577,160.00 ] ] .
e Established and achieved personnel Yearly One on One reviews to support
2023 Sewer Lining $2302 the Corporate Strategic Plan.
Royal Oak, Ml e Hiring and Onboarding

Gt Viine SEUL B G) e Improved Operations Effectiveness/Efficiencies on building management,

equipment, and data management.

Inliner Solutions/Liquiforce — Project Manager
March 2016 — August 2017
e Managed multiple projects generating revenue over 12 million yearly.
e Managed day-to-day operations of project document management,
daily financial/operational tracking, monthly forecasting, project close-
out.
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PROFESSIONAL EXPERIENCE (continued)

e Liaison between operations and the client.

e Equipped team with required knowledge, resources, and materials
to successfully execute project on time and within budget.

e Coordinated project timelines, meeting agendas and next steps to move
forward cross-functional projects.

Liquiforce — Superintendent/Team Lead/Operator/Laborer
March 2016 — October 2018

e  Certified crews hit production by following a KPI system.

e Maintained the needs and safety of the field team.

e Met deadlines by prioritizing work orders and communicating with team.
Controlled quality of finished products with regular inspections and non-
destructive tests.

e Completed basic repairs to restore machine operation and
improve performance. Monitored inventory usage and
requisitioned new supplies.

e  Recorded daily production data/daily hours.

e Promoted workplace safety by following OSHA guidelines and reviewing
MSDS information.

e Helped achieve daily production by employee cross-training.

e Used proper PPE and reported safety hazards to supervisors.

e Operated of field equipment.




‘|ENPIAIPU] 3Y} JO SUOISSIIO 10 S1OB AUE 104 3|qisuodsal aq 10U jjeys ODSSYN 16yl PUe [ENPIAIpUY SY3 |043U0D 10 3siAuadns jou saop
0DSSVYN 1eY) sea.se pue mwwvw_30cxum |eNPIAIPUL BY1 "ODSSYN J0 Jouned 1o aaAojdwa ue Jou S| |ENPIAIpUI @Y| (910N

10392.10 dARNDaXT

Aor eliays

Bk ey

202/0€/Z1 :91eqQ uoneJidx3y €EEGT-CTS-N H2qWNN UoniEeSIHR)

-

9|buels uopuelg

OL1 @3LN3S3FHd A1ANOY™d

NOILIT1dWOD 40

341VOId11d4D



& SAK

Pipeline Infrastructure. Solved.™

EDUCATION
Associates of Science Industrial
Electronics, Ferris State College

CERTIFICATIONS/SKILLS

Confined Space Training
First Aid Training
30-Hour OSHA Training
HazCom/HazMat Training
NASSCO PACP Certified
NASSCO ITCP Certified
NASSCO Certified ITCP
Trainer

PROJECT EXPERIENCE

2020/2021 Sewer Lining Project
Ann Arbor, MlI
Contract Value 55,946,305.00

2022 Sewer Lining Project
Ann Arbor, Ml
Contract Value 51,048,468.00

2022 Sewer Lining
Toledo, OH
Contract Value 53,071,386.38

2020 Sewer Lining, S2002
Royal Oaks, Ml
Contract Value $805,932.00

Sewer Lining
Flushing, Ml
Contract Value 5229,823.75

PROFESSIONAL EXPERIENCE

LOU KRCH

Senior Construction Manager
S E—

SAK Construction, LLC — Senior Construction Manager
July 2022 — Present
Responsible for managing multiple CIPP projects & maintaining open
communication with the client and inspectors throughout the life of the project.
Manage project budgets and create change order proposals as necessary for

Inliner Solutions — Operations Manager

each project.

Create Project Summary Reports to track spending & revenue on projects each

month.

Oversee project schedules to ensure the projects are completed within the time

allotted on each contract.

Accountable for scheduling and managing subcontractors for point repairs,
manhole installations, manhole rehab and pipe cleaning.

Create and supply clients with weekly project schedules.

Participate in client meetings before and during projects.

Conduct on-site safety audits throughout the project to ensure our employees
and subcontractors maintain a safe work environment.

Lead subcontractor update meetings.
Procurement of materials of each project.

Generate design calculations to ensure proper thickness are used during CIPP

installations.
Review and approve invoices.

Create exhibits for permits, traffic control, etc.
Work with multiple municipalities to coordinate road/lane closures.
Responsible for working with homeowners/business owners to acquire a

temporary workspace for construction.

March 2022 — May 2022
Directed support for CIPP installation crews, acting as liaison between

management and installation teams.

Oversaw of field staff work schedules, performance evaluations and

disciplinary actions.

Prepared accurate daily reporting.

Worked with Project Managers and Superintendents visiting job sites,
reviewing specifications (prior to bidding) and reporting back on

complications or obstacles.

Organized required ancillary work, confirming that subcontractors are
conforming to project specifications to maintain customer satisfaction.
Enforced Company polices to ensure employees are working safely and

Company assets are protected.

CSR/American Water/Reynolds Inliner/Layne Inliner/Granite Inliner -
Operations Manager Ohio Region
2000 — March 2022

Directed support for CIPP installation crews, acting as liaison between
management and installation teams.
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PROFESSIONAL EXPERIENCE (continued)

o Oversaw of field staff work schedules, performance evaluations and
disciplinary actions.

e Prepared accurate daily reporting.

e Worked with Project Managers and Superintendents visiting job sites,
reviewing specifications (prior to bidding) and reporting back on
complications or obstacles.

¢ Organized required ancillary work, confirming that subcontractors are
conforming to project specifications to maintain customer satisfaction.

o Enforced Company polices to ensure employees are working safely and
Company assets are protected.

Miller Pipeline — Project Manager of BWSC Project
1999 - 2000
¢ Scheduled and supervised installation of first fold and form project by
Boston Water and Sewer.
¢ Worked with Client & Community to perform work in a high profile
Area.
e Tracked production and job costs.

Insituform Technologies, Inc. — Various Positions
1981 - 1999
e Operations Manager - 1988 - 1999
e Superintendent - 1984 - 1988
e Foreman - 1983 -1984
e CCTV Operator - 1981 - 1983
¢ Responsibilities at Insituform included, but were not limited to:
¢ Successfully manage numerous rehab project from preconstruction to
project close out. Study project plans and specifications. Prepare and
submit shop drawings. Schedule and ready projects for rehab
construction, including security subcontractor mobilizations, material
ordering and securing equipment. Prepare and review project change
orders. Manage project cost and assist Project Manager with month
end financial review; backlog; project site surveys; customer relations;
subcontractor management.
¢ Responsible for project financials; Bid review; project schedules;
accountable for project profit and loss; month end financial review;
backlog reporting.
e  Field Project management, scheduling subcontractors, project site
surveys, bid review, material ordering and logistics of equipment.
e Analyzed quality control issues.
e QOversaw and managed all aspects of daily crew activities.
e Responsible for operating and maintaining CCTV equipment.
e Responsible for providing quality video inspections of sewer mains
and lateral connections to the mains.
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PROFESSIONAL EXPERIENCE

SAK Construction, LLC - Superintendent
April 2023 - Present
e Responsible for all phases of CIPP installation projects, crew
management, coordination with project Subcontractors and
General Contractors.
Pre-video inspection and measurement.
Safety & project planning and managing crew hours.
CIPP installation, cure, and cut-out of diameters 6” to 96.”
Installation of CIPP products in all projects is Applied Felts
AqguaCure™, SAK Liner and AOC or Interplastic CIPP Resin.
Lateral reinstatement and project closeout with client.
e Manage field costs and time to bring project in under budget.
e Oversee and implement safety programs to provide a safe working
environment for field personnel.

EDUCATION e Analyze quality control issues.
United States Army Sergeant E-5 e Oversee resource allocation and use including equipment,
1981-1991 )

materials, and labor.

51B Carpentry/Masonry ) ) .
Specialist e Engineer new designs for equipment.

e Obtain required permits.
e Create, update, and apply project schedules to ensure work is
completed without conflicts and within allocated contract time.
e Review project requirements to determine how and when the
project will be completed.
CERTIFICATIONS/SKILLS
OSHA 30 Granite Inliner/Liquiforce Services — Project Manager

NASSCO PCAP Romulus, Ml
March 2009 — March 2023

e Managed multiple CIPP projects.

e Responsible for project set-up, job layout, financial tracking,
coordinating with clients, subcontractors, superintendents, and field
crews.

e Ensured projects completed in a safe and timely manner within the
specified budget.

e Previously served as Laborer/Operator, Construction Foreman, and
Field Superintendent, 3, 7 and 4 years respectively.

e 10 years’ experience in CIPP/SCIPP installation, advanced pipe
cleaning, Jet/Vac truck operator, CCTV Operator, robotic cutting,
and lateral reinstatements.

CDL B Driver’s License

DHL - Delivery Driver
Romulus, Ml
1993 - 2009

e CDL driver tasked with the daily pick-up and delivery of time
sensitive freight on a dedicated route.
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Project References
|

SAK specializes in repairing, reconstructing, building, and expanding wastewater, water, and stormwater systems
using a wide range of trenchless technologies. SAK focuses on helping clients nationwide identify the most cost-

effective solutions to the many operational, regulatory, and environmental problems associated with inadequate
or deteriorating sanitary sewers, water mains, and storm sewers.

SAK has quickly become a well-known contractor in the Michigan area. Below are five project references we have

work history. Our below experience shows we have more than sufficient job performance and job site

cooperation. For further current and completed work experience we have attached our “Current Project List” and
our “Completed Project List from past 5 years.”

1

2

3

4

5

Project Name

2020/2021 Sewer
Lining Project

2022 Sewer Lining
Project

2022 Sewer Lining

2023 Sewer Rehab CIPP
Lining

City of Auburn Hills,
Michigan

Project City of Ann Arbor, City of Ann Arbor, City of Toledo, Ohio City of St. Clair Shores, City of Auburn Hills,
Location Michigan Michigan One Government Center, 27600 Jefferson Ave, St. Michigan
301 E. Huron St. Ann 301 E. Huron St. Ste 2050 Clair Shores, MI 48081
Arbor, M| 48104 Ann Arbor, Ml Toledo, OH
48104
Project Type Sewer Rehab-CIPP Sewer Rehab-CIPP Sewer Rehab-CIPP Sewer/Storm Rehab-CIPP | Sewer Rehab-CIPP
Owner City of Ann Arbor City of Ann Arbor City of Toledo Anderson, Eckstein & Sub to Pipeline
Igor Koltlyar Igor Koltlyar Mike Elling Westrick, Inc. Management
734-794-6410 734-794-6410 419-936-2276 Frank Varicalli David Lusky
IKotlyar@2gov.org IKotlyar@2gov.org mike.elling@toledo.oh.gov | 586-726-1234 248-685-1500
Project Lou Krch Lou Krch Lou Krch Lou Krch Lou Krch
Superintendent
Project
Brandon Strangle Brandon Strangle Brandon Strangle Brandon Strangle Brandon Strangle
Manager

Contract Value

$5,946,305.00

$1,048,468.00

$3,071,386.38

$677,333.0

$151,935.00

Project This project consists This project This Project consists of This project consists of This project consists
Description of CIPP sewer consists of CIPP CIPP sewer rehab of rehabilitation lining of of sewer
rehabilitation of sewer rehabilitation | 46,116LF of 8”-36" in sanitary sewer and storm | rehabilitation lining
72,046LF of 6"-66" in | of 5,788LF of 8"-15" | diameter. sewers of approximately of 3,403 linear feet
diameter. in diameter. 11,840 linear feet utilizing the CIPP
utilizing the CIPP method | method ranging in
ranging in sizes from 10” | sizes from 10” to
to 18” in diameter. 12” in diameter.
.. _ ——
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	Safety, Integrity, and Honesty are important core values and will be always upheld.


