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co 
COMPONt; 
ADMINISTRATORS 

39500 High Pointe Blvd., Ste. 400 
Novi, Ml 48375 

(248) 348-8200 phone
(248) 675-2550 fax

CONTRACT FOR SERVICES 

PARTIES 

City of Ann Arbor (hereinafter "CLIENT") hereby retains CompOne Administrators, Inc. 
(hereinafter "COMPONE"), to perform the services listed on Schedule V. 

TERMS 

This contract shall be in effect from 7/1/2019 to 6/30/2021 and shall remain in full force and 
effect unless amended or terminated. 

ATTACHMENTS 

Attached hereto and made a part hereof are the following schedules: 

I. OBLIGATIONS OF THE PARTIES

II. BANKING

Ill. TERMS AND CONDITIONS

IV. DEFINITIONS

V. SERVICES AND FEES

City of Ann Arbor 
Organization Name 

By: 

Title: 
Christopher Taylor 
Mayor 

Date: ::J-· / �Lf / I q
Address: 220 EasH-furon Street 

Ann Arbor, Ml 48104 

CompOne Administrators, Inc. 
Company Name 

By: 

Bruce T. Stubbs 
Title: Executive Vice President/COO 

Date: 7/2/2019 

Address: 39500 High Pointe Blvd, #400 
Novi Ml 48375 



LJocu::;1gn l::nvelope ILJ: 1t:!l:JUt-.:!C6-C9UA-458A-AC17-Cl::.:!8UA51 /lJJL 

City of Ann Arbor 
Organization Name 

By: 

Title: 

Date: 

Tom Crawford 
CFO/Finan~~ 
Administrator 

Address: 220 East Huron Street 
Ann Arbor, Ml 48104 

City of Ann Arbor 
0 • nization Name 

By: 

Title: 

Date: 
Address: 220 East Huron Street 

Ann Arbor, Ml 48104 

Area 

City of Ann Arbor 
Organization Name 

By: 

Title: 

Date: 

Stephen K. Postema 
City Attorney 

Address: 220 East Huron Street 
Ann Arbor, Ml 48104 

City of Ann Arbor 
Organizatipn Name 

By: 

Title: 

Date: 
Address: 220 East Huron Street 

Ann Arbor, Ml 48104 
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A. Obligations of COMPONE 

CompOne agrees to perform the following services: 

1. With regard to Claims Administration, COMPONE shall: 

a. Review each claim and loss report submitted by the CLIENT during the 
term of this contract. 

b. Conduct an investigation of each qualified claim or loss to the extent 
deemed necessary by COMPONE. 

c. Maintain a file for each qualified claim or loss which shall be available 
for review by the CLIENT. 

d. Adjust, settle, or resist all qualified claims or losses: 
1) within the stated discretionary settlement authority limit; 
2) with specific approval of the CLIENT, if outside the stated authority 

limit. 

e. Perform necessary and customary administrative and clerical work in 
connection with each qualified claim or loss, including the preparation of 
checks or vouchers, releases, agreements, and other documents 
needed to finalize a claim. 

f. Establish and update claim reserves as needed. 

g. Assist the CLIENT in establishing a banking arrangement for loss and 
expense payments as set forth in Schedule II. 

h. Notify CLIENT, CLIENT's agents, carriers, and excess insurance 
carriers as designated by the CLIENT, of all qualified claims or losses 
which may exceed the CLIENT's retention and, if requested, provide 
information on the status of those claims or losses. COMPONE is 
responsible for all reporting to excess insurance carrier as required by 
CLIENT excess insurance policy(ies). 

i. Coordinate investigations on litigated claims with attorneys representing 
the CLIENT and with representatives of the excess carrier, as required. 
It is expressly understood that all legal costs and loss payments will be 
charged to the CLIENT. 

j. Investigate and pursue subrogation possibilities on behalf of the 
CLIENT in all states permitting subrogation. Funds received from all 
subrogation collections shall be considered revenue of the CLIENT. 

k. Maintain an automated loss and information system, and provide the 
CLIENT with reports as set forth in Schedule V. 

I. Provide forms, as determined by COMPONE, needed to administer the 
CLIENT'S program. 
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m. Provide additional ad hoc information, analysis, reports and services on 
time and expense basis. 

n. Assist the CLIENT in selecting experts or specialists as the claims may 
require. 

o. Provide personnel needed to perform the services agreed to herein. 

2. With respect to Self-Insurance Qualification, COMPONE shall assist the CLIENT 
in the filing of periodic reports and renewal applications required by state 
administrative agencies 

3. With regard to Risk Management Consulting and Appraisals, COMPONE shall 
provide the services set forth in Schedule V. 

4. Provide other services as set forth in Schedule V. 

B. Obligations of CLIENT 

1. CLIENT shall pay COMPONE for services the annual sum set forth on Schedule 
V as agreed to under the "Billing and Payment Terms" section. At the end of 
each contract period, the annual compensation shall be subject to adjustment, 
and stated minimum fee. 

Where applicable, COMPO NE shall audit the claim counts at the 18th month. 
CLIENT shall pay COMPO NE any additional fees due as a result of these audits. 

2. CLIENT shall provide funds for the payment of qualified claims or losses, 
allocated loss expenses, and any Managed Care fees, if applicable. COMPONE 
shall not be required to advance funds to pay losses, allocated loss expenses, 
bank charges, or Managed Care fees. 

3. Fees are payable upon receipt of invoice. COMPONE reserves the right to 
charge 1 % per month on balances unpaid after 30 days. 

SCHEDULE II 
BANKING - COMPONE ACCOUNT 

COMPONE will provide an on-line check issuance system, which provides for automated 
payments and control. The account will be funded by the CLIENT. COMPONE will 
assist the CLIENT in establishing the initial impresUopening balance of the fund. 
COMPONE will analyze the account from time to time and will submit advisory reports, 
including any excess or deficiencies to the impresUopening balance. As a result of the 
advisories, the CLIENT agrees to fund any imprest increase within 30 days of 
notification. 

It is expressly understood that COMPONE shall not be required to advance its own 
funds to pay any of the CLIENT's obligations. 

In the event of cancellation or non-renewal of this contract, CLIENT agrees to fund an 
amount sufficient to fund all of the CLIENT's outstanding obligations. 
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If, at any time, CLIENT fails to provide adequate funding, COMPONE shall issue "stop 
payment" orders on outstanding payments. CLIENT agrees to indemnify COMPONE for 
any losses resulting from CLIENT's failure to fund its obligations. Any bank charges 
resulting from inadequate funding including, but not limited to, interest, stop payment 
charges, and overdraft fees, shall be the obligations of the CLIENT and shall be billed to 
the CLIENT when known. COMPONE shall have the right to convert the CLIENT's 
program to either daily clearance or voucher upon 48 hours notice to the CLIENT. 

SCHEDULE Ill 
TERMS AND CONDITIONS 

A. Discretionary Settlement Authority - The limit on any settlement payment by COMPONE 
shall be as set forth in Schedule V. It is agreed that COMPONE shall have full authority 
in all matters pertaining to the payment, processing, investigation, and administration of 
qualified claims or losses within this limit. Failure of COMPONE to settle a qualified 
claim or loss within such limit shall not subject COMPONE to liability to any party in the 
event of an adverse judgment entered by any court or the settlement of such claim or 
loss for an amount in excess of such limit. 

B. Terms of Cancellation or Non-Renewal - The original term of this agreement shall be for 
a period of 2 years commencing on 7/1/2019, and ending on 6/30/2021. Either party can 
terminate this agreement for any reason by giving 60-day notification to the other in 
writing of such party's election to terminate this agreement. 

In the event of cancellation or non-renewal of this contract, CompOne will continue to 
manage all pending claims to conclusion of the claims, and claims occurring in this 
service term but not reported prior to the date of termination unless CompOne is relieved 
by the Michigan Workers' Compensation Agency. There will be a $400 per claim per 
year charge for each claim that remains open, should the Client decide to leave tail 
claims with CompOne. 

Should the CLIENT elect to have the files returned to them, COMPONE will provide a 
tape or paper copy of the claim information. Upon delivery of this information to 
CLIENT, claim information will be deleted from the system. All documents generated or 
prepared by COMPONE for the CLIENT or any materials relating to CLIENT held by 
COMPONE for the CLIENT are the property of the CLIENT and shall be surrendered to 
the CLIENT within 1 O days of termination of the service contract, subject to written 
request by the CLIENT. 

If the CLIENT fails to pay any amounts billed, including but not limited to COMPONE's 
service fee during the payment period within 30 days, COMPONE shall have the right to 
terminate the contract by giving the CLIENT and the administrative authorities of the 
involved status supervising self insurance ten (10) days notice in writing. Costs for file 
transfer shall be the obligation of the CLIENT. 

C. Sole Claims Administrator - During the terms of this Agreement and except as otherwise 
agreed to by the parties hereto, CLIENT agrees that COMPONE shall be the sole claims 
administrator with respect to the CLIENT's program and that all new claims under 
CLIENT's program shall be forwarded to COMPONE. CLIENT further agrees not to self­
administer or adjust any such claims or to forward any such claims to any other service 
organization or individual without COMPONE's prior written consent. 
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D. Practice of Law - COMPONE will not perform any service which may constitute the 
unauthorized practice of law. 

E. Indemnification - COMPONE agrees to defend, indemnify, protect, save, and keep 
harmless CLIENT from any and all loss, cost, damage, or exposure arising from the 
negligent acts or omissions of COMPONE. 

F. 

The foregoing indemnification provisions shall survive termination of the Agreement. 

Notices - Any notices required to be given under this contract shall be sent by certified 
mail to the following case of COMPONE: 

Bruce T. Stubbs 
Executive Vice President & COO 
CompOne Administrators, Inc. 
39500 High Pointe Blvd ., Suite 400 
Novi, Ml 48375 

And in the case of the CLIENT: 

City of Ann Arbor 
Jessica Hull 
220 East Huron Street 
Ann Arbor, Ml 48104 

G. Successors - This contract shall be binding upon and shall inure to the benefit of all 
assigns, transferees , and successors in interest of the parties. 

H. Modification - This contract represents the entire agreement between the parties and 
may be modified only in writing. COMPONE reserves the right to request a modification 
of fees if: 

It is determined that the historical data upon which COMPONE's fees and service 
charges developed were based upon erroneous, obsolete, or insufficient 
information, or that a change in CLIENT's business will materially change the 
nature and/or volume of its business or claims as contemplated at the inception 
of the Agreement. 

During the term of the Agreement, legislative and/or regulatory requirements 
materially impact or change the scope of COMPONE's services or 
responsibilities. 

I. Confidentiality of Data - All data furnished by the CLIENT, or generated as a result of 
services performed under this agreement, and other information designated by the 
CLIENT in writing, shall be treated as confidential. COMPONE reserves the right to use 
statistical information or other data, so long as the CLIENT's name and/or confidential 
data are adequately protected. 

J. Status - It is understood that COMPONE is engaged to perform services under this 
contract as an independent contractor and not as an agent of the CLIENT. This contract 
shall be governed by the laws of the State of Michigan. 
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K. Managed Care - If CompOne provides Managed Care services for the CLIENT's 
program, either directly or indirectly through an independent contractor, CLIENT agrees 
to pay COMPONE an additional fee for these services (all or part of which may be paid 
to COMPONE by the independent contractor) and to comply with the procedures for 
utilizing any such Managed Care services. 

L. Reporting - COMPONE will not assure that other coverage (unknown to COMPONE) 
exists for a qualified claim or loss. COMPONE shall not be responsible for reporting to 
carriers on a type of claim or loss not managed by COMPONE. 

M. Fines and Penalties - COMPONE shall not be responsible for any fines or penalties 
assessed by any governmental agency because of the acts or omissions of the CLIENT, 
or by previous or successor claim administrators. 

N. Solicitation of Employees - CLIENT agrees that, during the term of the Agreement and 
for a two-year period thereafter, CLIENT shall not, without the written consent of the 
President of COMPONE, solicit to hire, or hire any employee of COMPONE who, during 
the term of this Agreement, has performed, or contributed to the performance of services 
hereunder. 

0. Risk Management Consulting - With respect to any risk management consulting 
services, including any form of inspection service provided by COMPONE to CLIENT: 

1. Such services shall be in the nature of advisory to the CLIENT only and shall not be 
construed as imposing upon COMPONE any duty to implement any recommendation 
made by COMPONE or to otherwise ensure that any premises, equipment, or other 
subject matter of COMPONE consulting service is safe from hazards or defects. 

2. Such services shall be solely for the benefit of CLIENT and shall not be construed as 
creating any duty to, or conferring any right to, any third party, including without 
limitation, any duty to warn any third party or the public at large. 

3. The scope of such services may be subject to further limitations pursuant to the 
terms of any written reports delivered to CLIENT and respecting such services. 

P. Claim File Records - COMPONE will retain claim files for 24 months following date of 
closure. Thereafter, files will be returned to CLIENT or forwarded to such location as 
may be designated by the CLIENT for continued storage. 

Q. Subrogation - To the extent COMPONE is involved in pursuing recoveries against third 
parties or otherwise undertaking subrogation activities on behalf of CLIENT, COMPONE 
is authorized to collect, in the name of the CLIENT or in the name of COMPONE, all 
funds due as a result of such recovery or subrogation activities. COMPONE shall not be 
required to establish any trust accounts for the benefit of CLIENT, but shall promptly and 
fully account for all funds so received. 
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SCHEDULE IV 
DEFINITIONS 

Claim - Any report of an accident (first or third party) alleging or resulting in injury, damage, or 
loss which could give rise to a demand for the payment of money. 

Discretionary Settlement Authority - COMPONE is authorized to make payment, or loss 
expense, up to this amount, as COMPONE deems necessary. 

Qualified Claim or Loss - COMPONE will investigate and adjust any loss or claim occurring 
within the service term, provided the loss or claim type is identified in Schedule V. 

Allocated Expenses - Shall be the responsibility of the CLIENT and shall include, but not be 
limited to: 

-Professional photographs 
-Medical records 
-Experts' rehabilitation costs 
-Accident reconstruction 
-Architects, contractors 
-Engineers 
-Police, fire, coroner, weather, or other reports 
-Property damage appraisals 
-Legal fees 
-Official documents and transcripts 
-Sub rosa investigations 
-Medical examinations 
-Payments made for claim file 

-Court reporters 
-Fees for service of process 
-Pre and post judgment interest paid 
-Chemists 
-Collection costs payable on subrogation 
-Managed care 
-ISO Indexing Services 
-Any other similar costs, fee, or expense 
reasonably chargeable to the investigation, 
negotiation, settlement, or defense of a claim 
or loss which must have the explicit prior 
approval of the CLIENT. 

Managed Care - Managed Care service shall include, but not be limited to: 

-Preferred Provider Organization networks -Light duty and return to work programs 
-UCR application -Prospective injury management services 
-Medical case management services -Hospital bill audit services 
-Vocational rehabilitation services -First Report of Injury reporting and state filing 
-Utilization review services -Peer review services 
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SCHEDULE V 
SERVICES AND FEES 

SeNices Provided: 

A. Claims Administration 
a. Auto Liability - Bodily Injury (AB) NIA 
b. Auto Liability - Property Damage (AD) N/A 
C. Auto Physical Damage (APD) N/A 
d. General Liability - Bodily Injury (GB) N/A 
e. Products Liability N/A 
f. Professional Liability N/A 
Q. Property (PR) N/A 
h. Workers' Compensation (WC) SeNice Fee is Estimated Annual Service Fee: 

based on a per claim fee of: $21,780.00 
0 9 Indemnity Claims@ $900 per claim 
0 0 Advanced Medical Claim @ $350 

I 

per claim 
0 56 Medical Only Claims@ $155 per 

claim 
0 Administration Fee @ $5,000 

i. Medical Bill Review $7.50 per Bill 
j . Assumption N/A 
k. Other: Acct Maint/Claims Reviews Included 

B. Loss Funding 
a. COMPONE Banking Continuing 
b. Voucher To be determined 
C. Client Owned Banking To be determined 

C. Supplemental 

a. Meetings At clients request not to exceed 4 per 
year 

b. Case Management Services Allocated to file 
Option is available to use your preferred vendor 
or a discounted rate of $98 per hour is offered 
with ManageAbility SeNices 

e. Settlement Authority None 
f. Index Bureau Current ISO pricinQ 
g. Coordination Standard 
h. Set up proQram Included in fees 
i. Incident Processing Included 
j. Record Only Processing Included 
k. Update Appraisals NIA 
I. Risk Inspections N/A 
m. Utilization Review (paid off file) Allocated to file 

Option to use your preferred vendor or 
discounted rate of $98 per hour is offered with 
ManaQeAbility Services for file reviews. 

n. PPO & PHARMACY- 30% of savings 
D. Risk Management Consulting 

a. Loss Control - 0 hours annually Can be purchased at $150 per hour 
b. Other: 

TOTAL: $21,780.00 MINIMUM: $20,691.00 
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Additional Service Terms and Conditions: Service fees payable during the contract term are 
earned at the contract inception date. The deferred portion of the minimum claims fees will be 
earned at the rate of quarterly from the anniversary date of the contract. The following payment 
schedule applies: 

Due Date Amount 
7/1/2019 $21,780.00 
7/1/2020 $21,780.00 

Billing will be done annually unless otherwise stated. They can be handled weekly, monthly, 
quarterly, or annually. 

An annual claims audit will be conducted. An additional invoice will be generated for fees over 
the estimated amount. 

Billing is to be e-mailed to: Jessica Hull 
Employee Benefits and Wellness Specialist 
Jhull@a2gov.org 


