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EXHIBIT A 
SCOPE OF SERVICES AND FEES 

 
Position: Contractor shall provide the individual services of Sue McCormick to serve as 
the Interim Public Services Area Administrator pending approval by the City Council, and 
from the time of the execution of this Agreement until Council approval of the appointment, 
Contractor will serve as a Senior Advisor for Public Services. Both positions will be under 
the same terms and conditions.  
 
Commencement: The Agreement will commence on April 17, 2024.  
 
Fee: The City will pay a monthly base fee to retain services totaling $24,500 per month. 
For the month of April, the fee will be paid at a pro-rata 50% reduction. The fee for May, 
June, July, August, September, and October will be for the full monthly amount.  
 
Term: The initial Agreement term shall be for six- and one-half months and shall be 
renewable on a month-to-month basis under the existing terms by mutual consent of the 
parties.  
 
Hours: Contractor will perform no less than 24 hours of work per week for the duration 
of the Agreement, with the exception of pre-scheduled travel times that shall be noted in 
the Agreement as travel periods wherein Contractor will be available for briefing calls as 
needed but not otherwise expected to be on site, to participate in work meetings, or to 
provide more than de minimis work product. Any additional travel periods not noted in 
the Agreement must be approved by the City Administrator. Notwithstanding the 
aforementioned travel provision, Contractor will work at least eight hours on site in Ann 
Arbor each week. Pre-scheduled travel dates are May 13,14 and 15, June 10th 
through the 19th and September 4th through the 13th, 2024. 
 
 
Expenses: The City shall provide the following expense payments and allowances:  
 

 The City will pay a travel reimbursement of $105 for each day that Contractor 
travels to or from Ann Arbor to or from Dewitt for work purposes.  

 The City will provide a monthly cell phone payment of $75 for use of Contractor’s 
personal cell phone for work purposes, in accordance with existing City policies.  

 In the event of an emergency that requires Contractor to be on site in the City of 
Ann Arbor for more than one day, the City will either reimburse Contractor for the 
cost of lodging or pay the cost directly.  

 Should Contractor engage in pre-approved travel on behalf of the City for 
conferences or meetings, Contractor will be reimbursed for such travel in 
accordance with the City’s existing travel reimbursement policies.  

 Other than circumstances listed above, the City will not reimburse or cover costs 
for food or beverages.  
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Technology: The City will issue Contractor a laptop computer and other technology as 
needed for Contractor to complete Contractor’s work at the City’s expense and in 
accordance with existing City policies on technology assignment and utilization.  
 
Duties: The essential duties to be completed are as follows:  
 

 Direct operations in a manner that demonstrates commitment to Diversity, Equity, 
and Inclusion.  

 

 Exhibits leadership in a manner that embraces problem-solving, innovation, and 
team centered productivity.  

 

 Collaborates both vertically and horizontally to ensure silo busting is evident. 
Provides leadership, direction and guidance in Public Services Area (PSA) 
strategies and priorities; evaluates City needs and aligns them with PSA goals.  

 

 Plans, coordinates, oversees PSA operations; coordinates PSA operations within 
the City, and assures program objectives and standards are defined, attained, 
communicated, and congruent with the overall goals of the City; Recommends 
changes and improvements to existing programs, priorities, policies and 
procedures, and fee structures.  

 

 Works closely with City Administrator and other Service Area Administrators to 
evaluate the needs of the City and to perform project execution.  

 

 Serves as the principal advisor to the City Council, City Administrator and Unit 
Managers on PSA programs; interprets concerns, defines desired results, 
develops solutions, determines scope and priorities of programs and special 
projects.  

 

 Prepares and administers the annual budget by forecasting revenues and 
expenditures, presenting proposals for approval, managing capital and operating 
expenditures, authorizing payments and monitoring expenditures for 
recommended adjustments.  

 

 Evaluates and completes both short and long-term strategic plans by overseeing 
master plan development, design and implementation; coordinates citizen groups, 
advisory boards and committees to propose future needs and development,  

 

 Evaluates PSA operations and activities.  

 

 Monitors and analyzes trends relevant to public services, and evaluates program 
requirements and resource utilization; recommends operational and policy 
improvements; assures that appropriate services are provided  
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 Maintains an environment that fosters positive relations with all relevant labor 
groups.  
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