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Agenda

The purpose of this City Council work session is to present the recently drafted Ann Arbor Water Strategic Plan as the outcome of the
strategic planning phase for the WTP Facility Plan project. The project team will provide an informational update on how the Strategic
Plan was developed, the role of community engagement, and how it will be applied to guide the development of the WTP Facility Plan.

1. Strategic Planning Review Presentation

a.
b.

C.

d.
e.

City of Ann Arbor Employees

2. Council Discussion

Strategic Plan: Review strategic framework
Next Steps: Water Treatment Plant Facility Plan Schedule

20 minutes

Purpose: Introduce and review the Ann Arbor Water Strategic Plan
Background: Context on strategic planning for Ann Arbor Water

Engagement: Role and impact from major customers, historically underrepresented community groups, and
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