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Program 
Background



Operations to Date

● First deployed scooters in spring of 2019

● Partnership with both the City of Ann Arbor 

and the University of Michigan

● More than 630,000 trips on Spin micromobility 

devices since program start



Growth of Spin Since Program Launch

● Developed partnership with Berlin-based Tier Mobility

● Expansion of initial fleet of e-scooters

● Program initiation in Ypsilanti (EMU), Lansing and East Lansing (MSU), 

Mt. Pleasant (CMU)



E-bike Program



Introduction of E-bikes

Launch Date: April 1, 2023

Number of E-bikes Deployed: 100 
(shared between the city and the 
university)

Current Number of E-scooters in 
Program: 400

Source: https://www.mlive.com/news/ann-arbor/



E-Bike Specifications
Key Components

● Swappable battery with 

up to 100 miles of range

● Puncture-proof tires

● Adjustable seat and 

basket with 25 lb capacity

● Smartphone holder and 

wireless charger



Trip Statistics (as of 4/12/2023)

Similar 
usage per 
device as 
scooters

Similar trip 
lengths to 
scooters



Heat Map of 
E-bike Trip 

Starts



Rider Feedback

● Use case for longer commutes and 

recreation opportunities

● Preference for trips that involve 

cargo

● Excitement surrounding hands-free 

navigation and phone charging 

capabilities



Spin Ann Arbor Equity 
Programming



Spin Access

● Sign up with documentation of government 

benefits at: 

https://www.spin.app/spin-access

● Spin Cash Card text to unlock feature, for 

unbanked individuals or non-smartphone 

users

● Enrollment in Spin Access offers >50% 

discount on Spin trips



Connection with Affordable Housing Communities

● Partnership with City 

of Ann Arbor 

Housing Commission 

to connect with 

affordable housing 

communities to offer 

automatic 

enrollment into Spin 

Access program


