TRANSPORTATION COMMISSION

City of Ann Arbor

Homework and Study Guide

To effectively prepare for the April 2023 Transportation Commission meeting, please
review materials hyperlinked within the meeting agenda.

Additionally, please review materials included and referenced within this study guide.
These materials have been compiled to provide background and information to guide
Transportation Commission discussion.

Public Communication
The following communications to the Transportation Commission email account have
been received over the course of the past month:

e Contacting Raymond Hess

Budget Presentation

Staff will provide a brief overview of the FY24 budget and transportation items,
specifically. The Transportation Commission will have the opportunity to review and ask
questions regarding the transportation elements of the FY23 Proposed Budget.

Shared Micromobility Discussion with Spin

Spin has operated a fleet of shared dockless electric scooters since April 2019 —
currently 400 e-scooters operate within Ann Arbor. This fleet was augmented with 100
shared dockless electric bicycles in April 2023. A representative from Spin will give a
presentation of their operations in Ann Arbor and answer Commissioner questions.

Equitable Engagement

The City of Ann Arbor’s Equitable Engagement Initiative is a multi-department, staff
generated initiative, which included staff from Communications, Human Resources,
Planning, Systems Planning, and the Office of Sustainability. This initiative’s aim is to
develop a shared understanding of what equity means and what policies, guidelines,
and practices could be implemented to help Ann Arbor be the inclusive city it desires to
be. Staff will give a presentation of this initiative. Additional information, including a draft
report of the initiative, is available online at:
https://www.a2gov.org/services/Pages/Equitable-Engagement-Initiative.aspx

Street Resurfacing and Related Projects

The 2023 Street Resurfacing Program and Related Projects will be presented. This
annual presentation will highlight which areas of the City and roadways/paths are slated
for rehabilitation or preservation work in the upcoming construction cycle.

Staff Report and Updates
The monthly transportation progress report is included and will be reviewed by staff.
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