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‘ Project’s Aim

Develop a shared understanding
of what equity means and what
policies, guidelines, and practices |

could be implemented to help A et
Ann Arbor be the inclusive city is L AR B
desires to be.




‘ Prework: Demographic Data

What is your household income?

Which Identifiers do you use?

N
Other/Multiracial ' 177 (2%)
Hisp /Latsrn I.'.,a {3%)
Mid, EasternyN_ Afr l-..-.;m_:
Native HU/Pac. islander |9 {0%)
Black/Alr. Armer I: ${I%)
Asian Indian l 20(1N)

Asian . 349 (%)

What is your age group?

15.10 || 48(0%)

20-2

0

Under
2 (0%)

$200,000 or more

$150,000-$199,999

$100,000-$149,999

$75,000 - $99,999

$50,000 - $74,999

$35,000 - $49,999

$25,000 - $34,999

1465 (15%)

1188 (12%)

577 (6%)

444 (%)

Do you rent or own?

. s

p12 (B4%)

1565 (16%)

1940 (19%)

2422



Prework: Staff Education

Prior to an external launch, staff researched:
e promising practices from other communities,
* existing city practices,
* local and regional conditions related to equity.



Prework: Current Practices

* Community Engagement Toolkit

* Demographic data collection

 Staff training on engagement best practices
* Youth engagement

* Developer public participation requirement



@% ‘ Current Engagement “Hub”

_ A2 Engage Public Engagement Hub
» Google Analytics = less e ——

Welcome! Are you looking for ways to participate in city programs and decision-making? Use this public engagement
hub to find resources and opportunities to help you engage with fellow community members and city decision-

than 100 visits per month

Get Involved

e Ann Arbor Community Academy: Annual program providing

a broader view of city government functions and services.

°® - - e Apply to serve on a Board or Commission: Help shape
I I I l I ‘ ! r‘ E a O important policy for the community as a whole.
Events and Meetings Calendar: City meetings, programs

engagement opportunities

e GIVE 365: Engage with the community and help out in the

Ann Arbor park system.

-
aval I a b I e O I l I l l I b e Natural Area Preservation (NAP): Protect and restore biodiversity and ecosystems in city parks and

natural areas , with hikes, volunteer projects and education.

Police Department Community Engagement: Volunteer, participate in a program or attend an event

- presentations, tours, ride-alongs, community meetings, Safety Town, community academy and more.

https://www.a2gov.org/departments/Pages/A2-Engage-Public-Engagement-Hub.aspx



https://www.a2gov.org/departments/Pages/A2-Engage-Public-Engagement-Hub.aspx
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Steering Committee

« 80 applicants, 30 representative
members selected
« Met monthly for 1.5 years
« Defined equity and core
values
« Developed recommendations

equitable engagement |
CITY OF ANN ARBOR

Diversity across race,
procasses? Apply today to participate s an mmonmu m
ENGAGEMENT STEERING COMMITTEE MEMEER! Mmﬂ’

and saasl orientation.
The Arn Arbor Equitable Engagement Stasring Committas will units 5 .
commurity membars 3nd repess erkatives of cegankzations In tha area that Commitment to ragal
working to oquity. Further, tha staering committae wil: and social justica.
sapethe quEable sngag Expariance and
"'P" =V"°' In phgtheclys 9 Reakagy. of equity and race issuss.
Serva tothe and organiz ation:
« Enoure quality and dalvery of outcomas, Collsboratie and willing to
+Most on 3 schaduled, rogular basls, 25 3gre6d upan by commitios members. angage in shared
Interestod? Pleaza complets ths onfing applcation, which Is due by -
Mandy, June 7, 2021. Sema funding b avalabie to comparsat e committas Humility and curiosity to
membars) for tima ca this efort, whkhwil b portized based on need. contirually kearn and engage
in self-reflaction.
Goonlng for tha application to participate, for more
Iformation and to sign up for Inltiative updates Rasdience to angage in
35 thay bacome avalablo 3t wwalgorergl desp, challenging work.
A2EquitabieEngagemant o Gil 734704580, ext.

42500




'T- ‘ Equity vs. Equality

Fquity the fair and just practices
that ensure all community
members can thrive. Equitable
practices acknowledge and
address structural inequities —
historic and current — that
advantage some and disadvantage
others.

Robert Wood Johnson Foundation

Fquality treats everyone as if their
experiences are the exact same.



https://www.youtube.com/channel/UC8maIPEQjNulDljzmyAYJXg

Topics Covered with the Steering Committee

Opportunity Index * Land use planning
Review demographic data of Affordable housing
engagement participants.  City hiring practices

The Engagement Toolkit Sustainability efforts
Reflect on engagement efforts Building blocks of

(i.e. American Rescue Plan Act meaningful engagement
funding and the Water

Treatment Plant project)



The Paw: 5 Focus Areas

Housing,
Development
decisions

e Offers an analogy related to
equitable community
engagement.

* Visualize how equitable
engagement can influence
the direction of the “toes.”

Accessibility,
Mobility

Education,
Investment in
youth

City hiring
practices,
Leadership

Policing,
Code
enforcement

Equitable Engagement

How can community
engagement establish an
equitable “footing” on all of
these topics?



Recommendation

1. City intentionally hires minoritized individuals, especially in higher
levels positions.

2. Create transparent and meaningful pathways for promotion of
minoritized individuals.

3. Appoint racially and ethnically minoritized candidates representing
impacted community perspectives to boards and commissions.

4. City Council ado%ts and enforces policies that help ensure decision-
making is equitable.

5. Be authentic.

6. Build trust and transparency through continuous outreach and
relationship building.



Recommendation

Provide both ample and targeted invitations to engagement
opportunities.

1.

Al S

Translate and transcreate meeting notices and content, addressing
the most common languages first.

Use non-digital ways of getting the word out.
Get the word out through informal networks.
Actively recruit BIPOC to participate in engagement events.

Create an online engagement hub that is easy to find and easy to
use.



Recommendation

Provide the resources necessary for staff to conduct meaningful
engagement.

1. Ensure a budget for community engagement is scaled
appropriately to the issue.

2. Continue and increase staff training in conducting quality
engagement.

3. Continue to use and evolve the city’'s Community Engagement
Toolkit.

4. Create suitable measurements and milestones for successful.



Recommendation

Make engagement events more accessible and attractive.

1.
2.

3.

Hold hybrid meetings and different times, and make recordings available.

Provide various ways to provide their input to avoid dominant narratives
from taking over.

Use and enforce ground rules that support honoring the dignity.

Hire t[jained meeting facilitators and moderators to create space to heal
wounds.

Clearly communicate the decision, the decision-making process, who
makes the decision, and the level of influence the community has over the

decision.
Take time to celebrate and experience joy as a community.



n ‘ Promising Practices

* Community liaisons

* Measure participant satisfaction
* Mix of meeting styles

* Information kiosks

e Surveys and polling

* Engagement hub
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I'm looking for projects about All categories v in All places v or Search for a specific project...

https://engage.pittsburghpa.gov/
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Last updated: 20 Sep, 2022 Last updated: 16 Sep, 2022 Last updated: 15 Sep, 2022

Mellon Park Action Plan Complete Streets Moore Park Pool Building
A unified vision for Mellon Park based on community Complete Streets updates the right of way to be Renovations

and municipal priorities for restoration, safer and more comfortable for diverse and

Replacement of roof in kind, repair/replace
hundreds of cracked brick throughout the exterior,
and replacement of windows throughout the
exterior.

development, and activity. vulnerable users like pedestrians and those riding
transit, bicycles, & more.

Learn more — Learn more — Learn more —


https://engage.pittsburghpa.gov/

Thank you!

City of Ann Arbor — Systems Planning Unit



