
Below is a summary of the financial activity for AAHC's Business Affiliates for the first half of FY23 ending December 31, 2022.

AAHDC YTD Actual YTD Budget YTD Variance

Total Revenue 2,983,953              4,696,206              (1,712,253)             

Total Expenses 2,821,959              4,730,778              1,908,819              

Total Net Income 161,994                  (34,572)                   196,566                  

AAHDC - Total Cash & Investments: 1,639,348$            

AAHDC - Unrestricted Cash: 362,048$               $100,000 of which has been committed for the park purchase and development on Dexter

(next to the West Arbor development).  

Revenue:

• The revenue for AAHDC  is under budget.  This is mainly the due to lower-than-budgeted pre-development expenses which

are off-set by the associated lower revenue to date. Contracts are in place and work is ongoing

Expenses:

• Total Administrative Expenses are over budget.  This is mainly due to pre-development expenses (reflected in Consultant expense as well

as Operating Transfers Out) all of which were budgeted to a different line item called Affiliated Entities Support in the General Expense section

expense line item, which is significantly below budget (as mentioned in the revenue section above).

• Tenant Services Expenses are higher than budget mainly due to timing differences between actual and budget. Our nonprofit providers invoice

after services are rendered.

• General Expenses are significantly below budget as explained above. 

COLONIAL OAKS YTD Actual YTD Budget YTD Variance

Total Revenue 332,480                  330,186                  2,294                      

Total Expenses 316,451                  314,943                  (1,508)                     

Total Net Income 16,029                    15,243                    786                         

Operating Cash Balance: $80,626

Replacement Reserve Balance: $53,383

Operating Reserve Balance: $31,116

Revenue:

• The revenue for the property is in line with budget.  Occupancy for the property is stable.

Expenses:

• Total Administrative Expenses overall are right on budget. 

• Utility Expenses overall are in line with budget.

• Maintenance Expenses overall are in line with budget.

• General Expenses are in line with budget.

LURIE TERRACE YTD Actual YTD Budget YTD Variance

Total Revenue 861,969                  657,674                  204,295                  

Total Expenses 546,101                  663,740                  117,639                  

Total Net Income 315,868                  (6,066)                     321,934                  

Total NOI 85,868                    

YTD Debt Service Coverage Ratio (>1.15): 1.92                        

Replacement Reserve Balance: $760,313

Insurance Escrow Balance: $49,777

Regions MIP Reserve: $10,129

Residual Receipts Reserve: $735

Revenue:

• The Revenue for the property is significantly over budget.  This is mainly due to unbudgeted grant revenue

for the replacement of all of the property's water heaters which was reimbured by DTE funding.  The water heaters 

were capitalized and will be depreciated over time.  The occupancy for the property is stable.

Expenses:

• Administrative Expenses are below budget mainly due to lower than budgeted administrative salaries.

• Tenant Services Expenses are lower than budget as due to the support service provider PACE expenses being

paid by AAHDC along with the associated grant revenue. 

• Utility Expenses are in line with budget.

• Maintenance Expenses are below budget as a result of timing differences between actual and budget.

• General Expenses are in line with budget.

• Financing Expenses represents the mortgage interest which is lower than budget due to timing differences.

• Non Operating Expenses represents depreciation which is below budget.
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