Strategic Value Scorecard — Active Transportation

STRATEGIC VALUE SCORECARD

Insert Decision Model Goal

Funding Regulatory/Policy Compliance Coordination with other Projects & Physical Safety Access & Mobility
Agencies




Strategic Value Scorecard - Airport

Funding Sustainability Coordination with User Experience Safety / system Influence / Master Plan
Framework Goals other Projects or (Level of Service) Compliance / Capacity Objectives

Agencies Emergency
Freparedness




sustainability
Framework

Goals

Master Plan
Objectives

Strategic Value Scorecard - Bridges

Safety / System User Coordination
Compliance / Influence / Experience with other
Emergency Capacity (Level of Projects or
Preparedness Service) Agencies

Funding

Daily Users
Carried




Strategic Value Scorecard — City Owned Buildings

User Experience Safety / Loordination with Master Plan Sustainability system Influence / Funding
(Level of Service) Compliance / other Projects or Objectives Framework Goals Capacity

Emergency Agencies
Preparedness




Strategic Value Scorecard — New Streets

woordination with Funding User Experience Master Plan system Influence / Safety / Sustainability
other Projects or (Level of Service) Objectives Capacity Compliance / Framework Goals

Agencies Emergency
Preparedness




Strategic Value Scorecard — Other Transportation

Master Plan oordination with Funding Sustainability Safety / Operations & User Experience system Influence /
Objectives Other Projects or Compliance / Maintenance (Level of Service) Capacity

Agencies Emergency
FPreparedness




Strategic Value Scorecard — Parking Facilities

Sustainability Safety / D&N Loordination with Funding User Experience Master Plan system Influence /
Framework Goals Compliance / other Projects or (Level of Service) Objectives Capacity

Emergency Agencies
Preparedness




Strategic Value Scorecard — Parks & Recreation

STRATEGIC VALUE SCORECARD

Insert Decision Model Goal

Sustainability Park System Infrastructure Quality of Life Financial Health

o &

Contribute to A2Zero Goals Meet or exceed Requlatory Creates Excellent Parks & Spaces

Compliance & Industry Standards

Protect Natural Systems @ FProvides Access

Maintain Infrastructure Condition

Cnnances L.




Strategic Value Scorecard - Sanitary

STRATEGIC VALUE SCORECARD

Insert Decision Model Goal

Hegulatory Compliance / Customer Experience Outside Funding Coordination with Other sustainability
Safety Projects & Agencies




Strategic Value Scorecard — Solid Waste

Safety / Master Plan oordination with sustainability system Influence / User Experience Funding
Compliance / Objectives other Projects or Framework Goals Capacity (Level of Service)

Emergency Agencies
Preparedness




Strategic Value Scorecard - Stormwater

STRATEGIC VALUE SCORECARD

The City of Ann Arbor’s ultimate goal is to ensure the reliability and sustainability of its stormwater infrastructure by becoming a leading asset management (AM) organization,
which strives to continually improve its services and practices.

Water Quality Coordination & Collaboration Master Plan Objectives Level of Service Q&M Efficiency Condition
JL JL JL JL TB

Maintain Healthy Urban
Forest
TG




Strategic Value Scorecard - Streets

STRATEGIC VALUE SCORECARD

Insert Decision Model Goal

Q&M Sustainability Funding iransportation Safety/Plan Coordination Favement Asset Favement Condition
Management Flan




Strategic Value Scorecard — Transit

Sustainability Safety / system Influence / Master Plan User Experience Funding O&M woordination with
Framework Goals Compliance / Capacity Objectives (Level of Service) other Projects or

Emergency Agencies
Preparedness




Strategic Value Scorecard - Water

STRATEGIC VALUE SCORECARD

Insert Decision Model Goal

Jperations & Maintenance Customer Experience ~egulatory Compliance / Funding Coordination with Other Sustainability

Safety Projects or Agencies
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