Title: Projects Committee Report : December 2010: Commission Report
Chair: Connie Brown
Members:

Annual Goals:

The purpose of the project committee is to intake/process/direct and oversee all projects AAPAC
is involved in. The project committee does not make final decisions or provide the project
management. The project committee provides structure and process and makes
recommendations to the commission. The committee’s current annual plan is:

1: Meet with the city to get further information on how they want to process projects and what
procedures still need to be implemented

2: Shepard possible projects through proper channels so they are in a position to be decided
upon by the commission

3: Commence the process of preliminary critical thinking relating to a gateway project.

Tasks Accomplished this month:
1. West Park Project (0903):
e Complete
2: DDA Project Hanover Park(0902):
¢ No progress.

3. Fuller Road Transmodal Station (0911)
Gendron & Brown met with Dave Dykman(AA) and Doug Koepsell (UofM) and Talcott via
phone.
Discussion: Project parameters, task force, schedule, artist selection process
City has allocated $250k towards project for AAPAC to administer

4. Municipal Center Project- Driesetl: 0905
Update Margaret Parker

5. Municipal Center Project (s) 09080910:
Update Margaret Parker

6. Mural Project:
Update via Jeff Meyers

Committee Tasks still to be accomplished:

1: Re-connect with DDA collaboration points, so work can move ahead on Hanover Park, if it is
to be

Recommendations

Discussion Items for AAPAC
Q & A part of report presentation as needed

AAPAC Vote Requested
None

Budget Implications:
City has allocated $250k to the art portion of this project

Administrative Implications
City admin time for rfg/p process for Fuller Road



