2023-2024 Renters Commission Work Plan - Draft
	Legislation/Reform

	Priority
	Topic
	Timeline
	Commission Members
	Resources

	High
	Waitlist Deposits/Security Deposits/Fees Reform
	
	Gayle, Zackariah
	

	High
	ELO Evaluation/Possible Amendments
	
	Lucy
	

	Medium
	Require owner occupied rentals to have certificate of compliance/to inform tenants about open code violations
	
	
	

	
	

	Commissioner Education

	Priority
	Topic
	Timeline
	Commission Members
	Resources

	High
	Rental Housing Complaint Process/Inspection Process
	
	Rental Housing
	

	High
	Fair Housing Act Violations
	
	Human Rights Commission
	

	High
	Affordable/Rental Housing 
	
	
	

	Medium
	Right to Counsel
	
	
	

	Medium
	Housing Ordinances Aimed at Slowing Gentrification and Displacement
	
	
	

	Medium
	Town Hall Meetings/Engagement 
	Spring 2023
	
	

	Medium
	Eviction Diversion Program: Philadelphia Model
	
	
	

	
	
	
	
	

	Tenant Education Initiatives

	Priority
	Topic
	Timeline
	Commission Members
	Resources

	High
	Create/Improve Online Resource that Identifies rental housing rule violations
	
	
	

	High
	Create/Improve ELO Resources
	
	
	

	High
	Create/Improve Tenants Rights Resources
	
	
	





Possible Future Projects
· Right to Counsel – Ordinance/Ordinance Amendments
· Tenant/Landlord Handbook Update (2023-2024)
· Analyze current housing availability/current landscape of landlords
· Comparative Analysis of Municipal Housing Codes in Cities Similar to Ann Arbor
· Statewide preemption of municipal rent control law
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