
Vision Zero Implementation Committee 
Charter drafted by staff for consideration at the March 2022 Transportation 
Commission meeting 
 
Composition: 2 members of the Transportation Commission and other community 
stakeholder representatives. Composition may change over time. 
 
Duration: meetings are expected to occur every other month until the 
Implementation Strategy is complete (late summer or early fall). Upon completion 
of the Strategy, the Committee can assess if it wishes to continue to meet to provide 
continued support to Vision Zero initiatives. 
 
End product: A Vision Zero Implementation Strategy which takes the policy 
directive set for the in the “Moving Together Towards Vision Zero” Transportation 
Master Plan and identifies specific projects and strategies. The approach will be data 
driven and informed by public engagement.   
 
Scope of work: Advise on strategies to achieve Vision Zero.  

o project prioritization criteria;  
o implementation timeline;  
o effective and equitable community engagement;  
o adjusting to unforeseen challenges and opportunities. 

 
Staff support – As available. Staff participation at committee meetings is likely 
needed.  
 
 
 
 
 


