
 
 
 

SOLE SOURCE / BEST SOURCE JUSTIFICATION 
 

To be completed by Unit or Area and include 
additional details on separate sheets if necessary. 

 
 

Vendor/Source ________________________________________________________________ 
 
Amount ($) ___________________________________________________________________ 
 
Unit or Area _______________________________________   Date______________________ 
 

Sole Source – A single vendor is uniquely qualified to meet the City’s procurement 
objective. 
 
Provide an explanation of the “need” that has to be fulfilled, focusing on the requirements 
(not a description of the product or service, which satisfies that need).  Why is this vendor 
the only one that can fulfill the need identified? 
Describe the unique aspects of their product or service and/or attach letter from vendor: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Check appropriate reason below: 
  
      This is a product manufactured by a single vendor. 
 
      This product or service is sold only through this single distributor. 
 
                 This service is unique to a single organization. 
 

An unusual or compelling urgency exists (explain below). 



Best Source – Does the need meet one of the following “best source” definitions instead 
of the sole source definition referenced above (explain below): 

 The product or service must match or be compatible with current equipment or services;
or

 It would not be economically feasible for another vendor to provide the product or service
needed; or

 A single vendor is uniquely qualified to fulfill the City’s need; or
 An unusual or compelling urgency exists.

What activities have already occurred prior to submitting this request?  Discuss what other 
products and services in the market were reviewed and why they didn’t fulfill the need.  Have you 
already evaluated products or services available on the market and then made a determination 
that this product or service is the only one that meets your need?  Has the vendor already done 
any work related to this project or purchase? 


	VendorSource: DLZ Michigan, Inc.
	Amount: $39,946.07
	Unit or Area: Parks and Recreation Services Area
	Date: 11/16/2021
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	Text10: In 2019, DLZ prepared construction documents for repairs at seven park bridges including Bandemer Park. Bids came back too high and the Bandemer bridge repairs were postponed for budget reasons. We now have this work budgeted but need to re-bid the work. However, the bid documents DLZ produced two years ago need to be updated to reflect new standard specifications from MDOT, add a new detail based on repair experience on other similar park bridges, and make this scope of work be a standalone set of documents. Because DLZ is familiar with the work that needs to be done, did the previous set of drawings, and has the experience based on working on similar repairs at other bridges, they are uniquely qualified to fulfill the city's need for both updating construction bid documents and providing construction oversight for the work. 
	Text11: Prior to submitting this request, DLZ did an inspection of the Bandemer bridges in 2020 which validated the need to do the work this year.  Discussions were also had about adding an additional detail based on what was observed on other similar park bridges during repairs.  Currently DLZ is updating the cost estimate for the work to reflect 2021 market conditions.


