PLANNING AND DEVELOPMENT SERVICES STAFF REPORT

For Planning Commission Meeting of December 7, 2022

SUBJECT: FY2023- 2028 Capital Improvements Plan

PROPOSED CITY PLANNING COMMISSION MOTION

Whereas, Section 1:185 of the Ann Arbor City Code requires that the
City Planning Commission annually prepare a Capital Improvements
Program for the ensuing six fiscal years;

Whereas, The FY2022-2027 Capital Improvements Plan (CIP) was
approved by the Ann Arbor City Planning Commission on January 5, 2021;
and

Whereas, The FY2022-2027 CIP was approved with minor adjustments
by the Ann Arbor City Council on May 17, 2021 as the basis for the FY2022
Capital Budget;

Whereas, The second year of the FY2022-2027 CIP has been adjusted
based on current conditions as related to the adjusted FY2023 Capital
Budget to be considered by the City Council; and

Whereas, A duly-noticed public hearing was held by the City Planning
Commission on December 7, 2021;

Resolved, That the City Planning Commission hereby approves the
FY2023-2028 Capital Improvements Plan.

STAFF RECOMMENDATION
Staff recommends that the draft FY2023-2028 Capital Improvements Plan be approved.
STAFF REPORT

For the past several years, the City has carried out a two-year budget process where every other
year a two-year budget is prepared and presented to the City Council, with the Council ultimately
adopting the first of the two years budget for the ensuing fiscal year. During the following “budget
season” staff adjusts the second year of the two-year budget based on the conditions at that time
and presents that adjusted second year of the two-year budget to Council for adoption. A major
portion of the budget is the Capital Budget. The two-year Capital Budget is based on the
information contained in the first two years of the City’s Capital Improvements Plan (CIP).

Therefore, the City’s CIP process is performed in a manner similar to the two-year budget process.
In the seasons that the second year of the in-place two-year budget is adjusted, the second year of
the in-place CIP is also reviewed and adjusted rather than repeating the full CIP process each
year.

This year is an “adjustment year” where the first two years of the FY2022-2027 CIP have been



reviewed and updated by staff. This process involved effort by staff from numerous service units,
including: the Community Service Area’s Planning & Development Services and Parks &
Recreation Services Units; the Public Service Area’s Systems Planning, Engineering, Water
Treatment, Wastewater Treatment, Public Works, Fleet & Facilities, and Administration Units, as
well as staff from the Downtown Development Authority, Housing Commission, and the University
of Michigan. The resulting FY2023-2028 Capital Improvements Plan will provide City officials, staff
and members of the public with a helpful tool for understanding City infrastructure needs and their
budgetary implications.

A summary of the adjustments is included in the attached document.

Notice of the public hearing for the draft CIP was sent to representatives of registered
neighborhood and commercial organizations, members of City committees that may have an
interest in capital improvement projects and to other individuals and groups interested in planning
issues. Copies of the plan were made available to the public on the City website. It was requested
that public comments regarding the draft plan be submitted to the City through the Systems
Planning Unit via email, or through the Planning and Development Services Unit via e-mail, fax or
postal mail. As of this date, no public comments have been submitted.

Prepared by Deborah Gosselin
Reviewed by Brett Lenart

cc: City Administrator

Attachment: Proposed CIP Modifications



CITY OF ANN ARBOR
FY2023 — 2028 CAPITAL IMPROVEMENTS PLAN (CIP)
(Adjustments to FY2022 — 2027 CIP)

Background

The City of Ann Arbor Capital Improvements Plan (CIP) is used as a tool to implement the City
Master Plan and assist in the City's financial planning. The CIP outlines a schedule of public
expenditures for a six-year period. It does not address all of the capital expenditures for the
City, but provides for large, physical improvements that are permanent in nature that are needed
for the functioning of the community, including transportation, parks, utilities, and municipal
facilities improvements.

The CIP provides a list of high value capital budget items or projects for inclusion in the
proposed Capital Budget or the proposed Operations and Maintenance (O & M) Budget of the
City’s Annual Budget Document. The City utilizes a 2-year budget cycle process where every
two years a detailed two-year budget for both operating and capital expenditures is prepared.
By city charter, the City Council can only approve a one-year budget. So for the second year of
each 2-year budget cycle, the Council reviews and approves adjustments to the second budget
year.

As the CIP is coordinated with the capital projects portion of the budget, the CIP is handled in
a similar manner. Every two years a six-year plan is completed based on the needs of the city
and the community, and the available resources to perform the projects necessary to address
those needs. This was performed for the FY2022-2027 CIP and approved by the Ann Arbor City
Planning Commission on January 5, 2021. This year, the CIP consists of an update to those
projects in the plan that will affect the 2023 fiscal year (FY2023).

Projects

In reviewing the current FY2022-2027 CIP for projects that will affect FY2023, staff was charged
with examining the projects in the first year of the plan (FY2022) which we are currently in, and
those in the second year (FY2023) which will begin on July 1, 2022 and to determine
which projects:

1. Have a revised estimated project cost from that in the current plan. If the total
project costs affecting a particular funding source are adjusted, with either an increase
or decrease, it could impact that funding source and require adjustments within the plan
for FY2023. This could require some project schedules to be adjusted to other years, or
some projects to be moved to an “unfunded” status.

2. Have an adjusted schedule compared to that in the current plan. Project schedules
can require adjustment for several reasons, such as: delays encountered during earlier
stages of the project; opportunities for outside or improved project funding if projects are
advanced or delayed; reduced resources; modified priority of the particular project;
decisions made by City Council in conjunction with the FY2022 capital budget approval;
or because of need to adjust the schedule of related projects.

3. Need to be added to or deleted from the plan. The conditions and needs of the City’s
various capital infrastructure systems are dynamic and change over time, even within
the relatively short time of a year. As a result, there are some new needs that have been
identified between the approval of the FY2022-2027 CIP and the adjustments proposed
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in this FY2023-2028 CIP which necessitate new projects that require funding in FY2023,
or perhaps even in FY2022. Conversely, there may be needs previously identified which
may no longer be present, or some projects may have already been completed. Thus,
some projects in either FY2022 or FY2023 may be eliminated. Any new needs that can
be deferred until at least FY2024 are not added to the CIP at this time, nor are any
projects beyond FY2023 eliminated. These items will be reviewed and considered during
the next full CIP planning process in the fall of 2022.

There were 491 projects/needs contained in the FY2022-2027 CIP, with 206 of those needing
funding in FY2022 and/or FY2023. There are 19 new projects being added, 4 being eliminated
and a number of projects moving into or out of the FY2022-FY2023 window for a net total of
217 projects needing funding in FY2022 and/or FY2023.

Adjustments to FY2023

Original funding need for FY2023 was $111,387,000. The total adjusted funding need for
FY2023is $97,611,000. This total funding need amount is $13,777,000 lower than that included
in the FY2022-FY2027 CIP for FY2023, a decrease of about 12%.

Some of the significant contributors to the FY2023 decrease include:

1. Continued planning/design efforts on three large Housing Commission projects with
resultant delays in significant previously-projected FY2023 construction spends

2. Decreased FY2023 spending in Parking Facilities asset group due to decreased
revenues during Covid

3. Delay of design spend for Train Station project as NEPA/PE approval has not been
obtained

4. Continued delay of Airport Runway Extension project

Other summary data regarding the adjustments being made to both FY2022 and FY2023
include:

60 projects had funding adjustments

28 projects had schedule adjustments

12 projects had both funding and schedule adjustments

19 projects are being added to the plan for FY2022 and/or FY2023

The following pages contain tables and charts displaying these and other summary aspects of
the CIP adjustments.
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Distribution of Adjustments

Asset Category Adj. Funding & Schedule |Adj.Schedule |Adj. Funding
City Owned Bldgs. 2 5 4
Parks & Recreation 2 0 7
Solid Waste 0 0 1
Airport 1 2 1
Act. Transportation 0 0 7
Bridges 0 0 2
New Street 0 0 0
Other Transportation 0 2 2
Parking Facilities 0 0 9
Street Construction 3 0 8
Transit 0 1 0
Sanitary Sewer 0 9 5
Storm Sewer 0 2 2
Water System 4 7 12

Totals: 12 28 60
Distribution of Adjustments
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FY2022 - FY2023 CIP Modifications by Nature of Change

Projects Added: (19)

MF-CB-23-01 Solar on City Owned Buildings

MF-CB-23-02 Housing Commission: Lurie Terrace

MF-CB-23-03 Vehicle Charging Stations at City Owned Buildings

MF-PR-23-01 Pump Track (In FY24 but added now to facilitate seeking grant)

MF-PR-23-02 Parks Master Signage Plan

TR-AT-23-01 Miller/Catherine Bikeway and Utility Upsizing (Chapin to Division)

TR-AT-23-02 Division St Bikeway (Catherine to Madison)

TR-AT-23-03 4th Ave Transit Enhancements (Liberty to William)

TR-AT-23-04 Transportation Plan Capital Improvements

TR-AT-23-05 Treeline Phase 1 Property Analysis

TR-OT-21-S1 Curbside Management Study (reactivated)

TR-OT-23-01 Countdown Pedestrian Signals

TR-OT-23-02 Uncontrolled Crosswalk Lighting

TR-SC-23-01 Huron Parkway (Geddes Ave to Plymouth) and Glazier Way (Green to
Earhart) CPM

TR-SC-23-02 Ellsworth (State to Platt) CPM

UT-SN-23-01 Tertiary Programmable Logic Controller Replacement

UT-SN-23-02 Sanitary Laterals in Arboretum

UT-ST-23-01 Narrow Gauge Way Area Drainage Study

UT-WS-23-01 WTP: Reservoir and Elevated Tank Improvements

Projects Eliminated or On Hold (4)

TR-AT-18-13 Sunset (Brooks to Newport) Sidewalks (to be part of larger project later)

TR-PF-11-02 ePark Parking Paystations (rolled future dollars into TR-PF-18-01
(Parking Equipment))

UT-ST-20-S1 Glen Leven Area Stormwater Investigation

UT-WS-20-20 Federal Blvd (Stadium to Commerce) Water Main Upsize

Projects with Funding Adjustments (60)

MF-CB-18-05 Fire Station 4 Replacement (+500,000 in FY23)

MF-CB-22-02 Housing Commission:121 E Catherine (-$170,000 in FY22 and -
$3,808,000 in FY23; total project $ increased by $3M including costs in
later years)

MF-CB-22-03 Housing Commission:353 S Main (-$170,000 in FY22 and -$3,808,000
in FY23; total project $ increased by $3M including costs in later years)

MF-CB-22-06 Fire Station 1 Fire Prevention Move Renovations (+$782,000 in FY22)

MF-PR-08-07 Tennis & Basketball Court Renovations (+$100,000 in FY23)

MF-PR-08-21 Recreation Facility Updates and Infrastructure Repairs (+$200,000 in
FY23)

MF-PR-10-01 Playgrounds and Neighborhood Park Improvements (+$50,000 in FY23)

MF-PR-10-02 Parks Roads, Bridges and Parking Lots (+$150,000 in FY23)

MF-PR-10-09 Picnic Shelters (Moved $250,000 from FY22 to FY23)

MF-PR-12-06 Historic Park Structures Repair/Restoration (+$667,000)
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MF-PR-22-01 Gallup Vehicle Bridge and B2B Alignment (+$145,000 in FY22)

MF-SW-20-02 Termination of Public Street Dead Ends (Solid Waste) (+$180,000 in
FY22)

TR-AP-22-02 Heated Hangars (+$300,000 due to expanded scope)

TR-AT-14-08 Border to Border Trail: Bandemer to Barton Connection (+$200,000 in
FY22 and +$244,000 in FY23)

TR-AT-20-06 People-Friendly Streets Part 2 (-$1,000,000 in FY23; money moved to
specific projects)

TR-AT-22-02 Annual Sidewalk Repair and Curb Ramp Program Calendar 2022
(+$20,000 in FY23)

TR-AT-22-20 Road Reconfiguration Projects (+$254,000 in FY 22 and -$100,000 in
FY23)

TR-AT-22-21 Transportation Plan Update Implementation Plan Strategy (+$110,000 in
FY22)

TR-AT-22-24 Traffic Calming on Major Streets Analysis (-$100,000 in FY23)

TR-AT-22-28 Annual Sidewalk Gap Filling Calendar 2023 (-$26,500 in FY23 to
specific projects)

TR-BR-16-02 East Medical Center Drive Bridge Rehabilitation (+$2,966,000 in FY22-
FY23 due to expanded scope)

TR-BR-18-02 Huron Parkway Bridge Repairs +$60,000 through FY22)

TR-OT-20-03 Streetlight Capital Maintenance (+$100,000 in FY22)

TR-OT-22-01 Communication Expansion and System Improvement for Arterial Traffic
Operations (SCOOT) (moved $80,000 from FY22 to FY23; no net cost
change)

TR-PF-16-03 Liberty Square Parking Structure Capital Maintenance (-$437,000 on
FY22)

TR-PF-16-04 Maynard Parking Structure Capital Maintenance (-$395,000 in FY23)

TR-PF-16-08 Library Lane Parking Structure Capital Maintenance (-$259,000 in FY23)

TR-PF-16-09 4th and Washington Parking Structure Capital Maintenance (-$414,000
in FY22)

TR-PF-16-11 Ann Ashley Parking Structure Capital Maintenance (-$524,000 in FY22
and -$534,000 in FY23)

TR-PF-16-12 4th and William Parking Structure Capital Maintenance (-$199,000 in
FY22)

TR-PF-18-01 Parking Equipment (-$246,000 in FY23)

TR-PF-18-02 First and Washington Parking Structure Capital Maintenance (-$424,000
in FY22 and -$670,000 in FY23)

TR-PF-19-03 Parking Facilities General Capital Maintenance (+$358,000 in FY22 and
+$14,000 in FY23)

TR-SC-16-11 Main St (Huron to William) Resurfacing (+$85,000 across FY22-23)

TR-SC-16-16 Ann (First St to Fifth Ave) Resurfacing (+$17,000 in FY23)

TR-SC-18-10 South Industrial (Stadium to Eisenhower) Concrete Pavement Repair
(net -$431,000 through FY22)

TR-SC-22-02 Local Street Resurfacing Calendar 2021 (+$3,590,000 in FY22)

TR-SC-22-03 Local Street Resurfacing Calendar 2022 (+$850,000 in FY22 and +
$850,000 in FY23)
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TR-SC-22-04 Local Street Resurfacing Calendar 2023 (+$850,000 in FY22 and +
$850,000 in FY23)
TR-SC-22-10 Capital Preventative Maintenance Program FY 2022 (Shifted $780,000
in FY22 from this bucket to specific new projects)
TR-SC-22-11 Capital Preventative Maintenance Program FY2023 Shifted $1,135,000
in FY23 from this bucket to new CPM project on Ellsworth)
UT-SN-14-05 WWTP: Lift Station Repair/Replacement Program (-$750,000 in FY22)
UT-SN-19-01 Huron/West Park Sanitary SSWWEP Improvements (DOM) (-$547,000
in FY22 and +$775,000 in FY23)
UT-SN-20-05 WWTP: Tertiary Clear Well Wall Replacement (+$85,000 through FY22
and +$350,000 in FY23)
UT-SN-21-04 Sanitary Sewer Lining Calendar 2021 (-$427,000 across FY21-22)
UT-SN-22-11 High Level Trunkline Sanitary Sewer Rehabilitation Ph 2 (+$134,000 in
FY22 and +$266,000 in FY23)
UT-ST-14-24 Briarwood Mall Ponds (-$157,000 in FY22 and -$343,000 in FY23)
UT-ST-20-S4 Urban & Community Forestry Management Plan Update (+$48,000
through FY22)
UT-WS-16-14 Sunrise Ct Water Main Replacement (+$83,000 in FY23 of street
monies)
UT-WS-16-17 WTP: Plant 1 Replacement Project (-$400,000 in FY22)
UT-WS-16-26 Dams: Barton Dam Embankment Rehabilitation (+$400,000 in FY23
and total increase of $1,600,000 including outer years)
UT-WS-16-40 Seventh (Scio Church to Greenview) & Greenview (7th to Scio Church)
Water Main Replacement (+$250,000 in FY23 of street monies)
UT-WS-18-09 Platt (S of Oakwood to Packard) Water Main Replacement (-$560,000
in FY22 and -$690,000 in FY23 due to reduced scope)
UT-WS-18-18 WTP: Barton Pump Station 20" Raw Water Suction Piping
Replacement (-$40,000 in FY22)
UT-WS-18-28 Stadium Service Drive Water Main Replacement (+$135,000 in FY23 of
street monies)
UT-WS-18-47 8th St (Liberty to Jefferson) Water Main (+$94,000 in FY23 of street
monies and +$40,000 of sanitary monies)
UT-WS-20-04 WTP: Barton Pump Station Valve Replacement (+$80,000 in FY22 and
+$400,000 in FY23 and +$1,300,000 in outer years)
UT-WS-20-18 WTP: LIMS Software (-$300,000 in FY22)
UT-WS-20-19 WTP: Barton to WTP Raw Water Main Condition Analysis (+$425,000
in FY22)
UT-WS-22-22 Winchell (Brockman to 400’ east of Hall Ave and Frieze (Brockman
easterly 250’ to St. Francis Entrance) (+$240,000 in FY23 of street
monies)

Projects with Schedule Adjustments (28)

MF-CB-16-02 721 N Main Demolition and Site Stabilization (moved FY23 to FY24)
MF-CB-18-03 Fire Station 3 Replacement (move FY23-FY25 to FY24-FY27)
MF-CB-22-04 Housing Commission: 309 S Ashley (moved FY22-FY26 to FY24-FY28)
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MF-CB-22-09 Housing Commission: 2000 S. Industrial (moved FY22-FY25 to FY23-
FY26)
MF-CB-22-10 Housing Commission: Springbrook and Platt (moved FY22-FY25 to
FY23-FY26)

TR-AP-10-04 Runway Safety Extension (moved FY22-23 to FY23-24)

TR-AP-22-01 Precision Approach Path Indicator Runway 24 Installation (moved FY22-
23 to FY23-24)

TR-OT-20-04 Streetlights: Packard (State to Stadium) (moved FY22-Y23 to FY23-
FY24)

TR-OT-22-03 Hill (5th to Washtenaw) Safety Improvements (moved FY22 to FY23)

TR-TR-14-06 Ann Arbor Station Phase 1 Final Design (moved FY23-FY25 to FY24-
FY26)

UT-SN-01-28 South Boulevard Lift Station Elimination & Gravity Sewer (moved
completion to FY23)

UT-SN-08-01 Wagner Road Sanitary Sewer — South (moved FY23-FY24 to FY24-
FY25)

UT-SN-20-S1 Capital Recovery Charge Study Update — Sanitary (moved FY21 to
FY23)

UT-SN-20-S2 Original High Level Sanitary Sewer Evaluation (moved FY22 to FY23)

UT-SN-21-03 Sanitary Sewer Lining Calendar 2020 (moved to FY22)

UT-SN-21-07 Southside Interceptor Rehabilitation Phase 5 (Moved FY22 to FY24)

UT-SN-21-09 Southside Interceptor Rehabilitation Phase 6 (Moved FY21 to FY23-
FY24)

UT-SN-21-08 Southside Interceptor Rehabilitation Phase 7 (Moved FY23-FY24 to
FY25-FY26)

UT-SN-22-04 WWTP: Thickened Sludge Pump Relocation (moved FY21-FY22 to
FY22-FY23)

UT-ST-12-16 Swift Run MDOT Stormwater Management Improvements (moved FY23
to FY24)

UT-ST-18-11 Scio Church (Maple to 7th) Stormwater Improvements (moved from
FY21-FY22 to FY21-FY23)

UT-WS-06-07 WTP: Geddes and South East District Control Valve (moved FY23-
FY24 to FY26-FY27)

UT-WS-06-08 WTP: Gravity and West High Boundary Valve Replacement (moved
FY23-FY24 to FY26-FY27)

UT-WS-16-03 Washtenaw Ave (Wayne St to North End of Tappan School) Water
Main (moved FY22-FY23 to FY23-FY24)

UT-WS-16-30 Hill St (Fifth to State) Water Main Upsizing (moved FY24-FY25 to
FY23-FY24)

UT-WS-18-23 Water Main Distribution System Valve Replacements (moved FY22-
FY24 to FY22-23)

UT-WS-18-32 WTP: Metering of Pressure Districts (moved FY23-FY25 to FY26-FY28)

UT-WS-20-02 Dams: Barton Pond USGS Gauging Station (moved FY22 to FY23)

UT-WS-20-S1 Water Model and Distribution System Asset Management Plan Update
(moved FY22 to FY23)
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Projects with Both Funding and Schedule Adjustments (12)

MF-CB-18-01 Housing Commission: 1504-1508 Broadway (-$500,000 in FY22;
+$500,000 in FY23; extend completion from FY22 to FY23)

MF-CB-22-11 Housing Commission:123 Summit (-$65,000 in FY22 and -$10,000 in
FY23; total project $ decreased by $1,600,000 including later spend
years; completion now from FY25 to FY26)

MF-PR-20-S1 Parks ADA Study (moved FY 21 to FY22-FY23 and -$35,000)

MF-PR-21-01 Dams: Argo Gate Repair and Coating (FY23 to FY24 and +$400,000 in
FY24)

TR-AP-20-01 Airport Access Road Reconstruction (Airport Blvd) (FY23-24 to FY24-25
and + $16,000)

TR-SC-18-12 Earhart (Geddes to Greenhills) Resurfacing (+$7000 total and FY22-23
to FY21-23)

TR-SC-18-15 Platt (Huron Pkwy to Packard) Resurfacing (+$53,000 total and FY22-
23 to FY21-23)

TR-SC-22-18 Hill (Fifth to Church) Resurfacing (moved from FY24-FY25 to FY22-
FY23 and +$75,000 composite)

UT-WS-16-20 WTP: HVAC Improvements (+$30,000 in FY22 and shift $600,000 of
FY23 to FY24; extend completion from FY23 to FY24)

UT-WS-18-23 Water Main Distribution System Valve Replacements (+$650,000 in
FY22 and +$350,000 in FY23 moved FY22- FY24 to FY22-23)

UT-WS-18-30 Dams: Superior Dam Gate Painting (+$150,000 in FY22 and +$500,000
in FY23 and extend into FY23)

UT-WS-20-S2 Capital Recovery Charge Update — Water (moved FY21 to FY23 and -
$80,000)
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Capital Improvements Plan

ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Municipal Facilities - City Owned Buildings

MF-CB-15-02 721 W Main Demolition and Site Stabilization 4 50 20 2400 0 30 30 20 0 5400
MF-CB-14-51 Commercial Corridors (Mon-DDA) Street Framework Plan 8 50 30 3400 3400 30 30 30 30 5500
MF-CB-22.05 Fire Station 1 Fire Prevention Move Renovations 4 5850 50 50 50 50 s0 50 50 s850
MF-CB-18-03 Fire Station 3 Replacement 1 50 30 £500 $2500 $2500 50 %0 30 $5.500
Mrce18.05  (FRESEIONEREEEEnaD 1 33000 $2500 %0 30 50 50 0 50 $5.500
MF-CB-22-08 Fire Station 5 Replacement 1 50 30 %0 500 $2500 §2500 %0 30 $5.500
MF-CBE-21-01 Guy C Larcom Municipal Building: HVAC Medernization 5 5200 30 50 0 30 30 50 0 5200
MF-CB-15-05 Guy C. Larcom Municipal Building: Exterior Shell Energy Improvements Study 7 250 20 0 %0 0 20 0 30 850
MF-CB-22-02 — 9 5300 £100 24,000 14500 %0 30 20 0 519,000
MF-CB-22-11 Heousing Commission: 123 Summit EJ 550 $50 $50 5,800 250 20 30 30 54,000
MF-CB-18-01 Housing Commission: 1504-1508 Broadway 9 51,500 £500 20 0 30 30 20 0 52,000
MF-CB-22-07 Housing Commission: 1510 E Stadium g 50 $92 $977 $1954 5977 %0 %0 30 54,000
MF-CE-22-0% Housing Commission: 2000 5. Industrial g 50 %850 £9038 518075 39038 %0 50 0 37,000
MF-CB-22-04 Housing Commission: 309 5 Ashley g 50 30 $2000 31000 531750 363500 $31750 50 $130,000
MF-CB-22-01 Housing Commission: 350 5 5th 9 %1530 5770 £24425 3243850 324425 0 20 0 S100,000
MF-CB-22-03 _ EJ 5300 $100 4,000 $14800 30 20 30 30 519,000
MF-CB-22-05 Housing Commission: 404 M Ashley 9 50 30 20 £210 $210 £8,750 £3.790 0 513,000

*Funding is rounded to the nearest thousand
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Capital Improvements Plan

Project ID Project Ma 2023 2024 2025 2024 2027 2028 Total
it Model Rank Year 2028

Municipal Facilities - City Owned Buildings

MF-CB-22-12 Heousing Commission: 415 W \Washington 9 5570 3420 $15388 530775 515388 %0 20 20 543,000
MF-CB-23-02 Housing Commission: Lurie Terrace EJ 5100 $100 30 30 30 30 30 30 5200
MF-CE-22-10 Heusing Commission: Springbrook and Platt 9 50 £35 235 £1514 31514 %0 20 0 £3,100
MF-CB-23-01 Solar on City Owned Buildings EJ 52,550 $2,500 30 30 30 30 30 30 $5,050
MF-CB-23-03 Wehicle Charging Stations At City Owned Buildings 9 50 £500 20 0 20 20 20 0 5500
Subtotal 511400 3$8,578 $51.213 3140775 588351 374790 340540 30 5425650
2

*Funding is rounded to the nearest thousand
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Capital Improvements Plan

i i Prioritization Prior
ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Municipal Facilities - Parks and Recreation
MF-PR-10-17 Bandemer Park Access 20 50 30 20 0 %50 2500 20 0 8550
MF-PR-03-1%7 Baseball/Softball Field Renovations 12 5930 30 0 30 30 30 0 30 5930
MF-PR-21-01 Dams: Argo Gate Repair and Coating 2 50 %0 21400 %0 30 30 50 0 51,400
MF-PR-12-03 Farmers Market Winter Enclosure and Infrastructure Improvements & 51,100 20 0 %0 0 20 0 30 51,100
MF-PR-10-15 Fuller Pool Spray Park 7 50 30 50 2400 3400 30 50 0 200
MF-PR-13-01 Gallup Park Boat Launch 3 bt 30 %0 3140 30 30 %0 30 5143
MF-PR-12-01 Gallup Pond Dredging 8 50 20 20 0 30 $750 20 0 £750
MF-PR-22.01 (GallipVehicle Bridge and 528 Alignment ) 1 $145  $600  $1400 $400  $600 SO 50 50 53,145
WF-PR-L2-0¢  Historic Park Structures Repsir/Restorstion 13 3600  $667  $1333  $150 30 50 0 %0 $2.750
MF-PR-14-0Z Leslie Science and Mature Center Master Plan Implementation 18 5200 20 0 %0 0 20 0 30 £200
MF-PR-01-04 Ohpen Space and Park Acquisitions 21 542000 %2000 £2,000 22,000 £2.000 42,000 £2.000 25,000 540,000
MF-PR-20-51 Parks ADA Study 19 558 158 30 30 30 30 0 30 5115
MF-PR-10-02 — 11 $2740 $300  $150 %150 $250 %0 0 0 23,550
MF-PR-23-02 Parks Signage Master Plan 22 50 3200 0 30 30 30 0 30 5200
MF-PR-10-0% - 16 $500  $250  $100 30 30 50 0 0 $950
WF-ERA0.01  Playgrounds and Neighborhood Park Improvements 10 $1539 $150  $100  $100  $150  $0 50 50 $2,039
MF-PR-23-01 Pump Track 22 50 20 20 $250 30 30 20 0 5250

*Funding is rounded to the nearest thousand
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Capital Improvements Plan

i H Prioritization Prior

ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Municipal Facilities - Parks and Recreation

e () 4 Gam s ow D, S0 8 & W 4GS
MF-PR-02-07  (Tennis&Baskstball Court Renovations | 15 $1400 $250 %0 $150 S0 0 0 $0 $1,800
MF-PR-10-07 Trails & Pathways - Mew Construction 11 5150 20 20 0 20 20 20 0 5150
MF-PR-10-06 Trails & Pathways - Repairs & Reconstruction g 52633 $200 £200 200 $500 30 %0 30 53,733
MF-PR-14-02 Urban ParlePlaza Improvements 5 50 %0 $175 20 30 30 50 0 8175
MF-PR-21-0Z “eteran's Park Skatepark Lighting 14 %225 20 0 %0 0 20 0 30 5225

Subtotal 557872 35124 £7.108 24,190 34,250 $3,250 £2.000 258,000 589,754

*Funding is rounded to the nearest thousand
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Capital Improvements Plan

ProjectID Project Name m ::’ 2023 2024 2025 2026 2027 2028 W Total

Municipal Facilities - Solid Waste

MF-SW-05-03 Drop-off Station 1 %59 %0 1475 53500 30 30 50 0 85,134

MF-SW-20-02 — 2 $270 230 50 0 50 50 50 30 $350
Subtotal 3329 $30 $1475 $3600 30 50 %0 30 55,454

*Funding is rounded to the nearest thousand
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ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Transportation - Active Transportation

TR-AT-23-03 4th & Transit Enhancements (Liberty to William) 57 5250 $1,170 £1470 0 30 30 20 0 £2,600
TR-AT-18-20 Allmendingsr Park Area Sidewalks 18 50 30 %0 30 $150 $325 %0 30 5475
TR-AT-11-04 Ann Arber-Saline Road/1-54 Men-Motarized Improvement: West Side 2 50 20 20 135 31000 %0 20 0 81,125
TR-AT-22-27 Annual Sidewalk Gap Filling Calendar 2022 21 5206 411 %0 30 30 %0 %0 30 5617
TR-AT-22-28 — 21 50 334 s34 50 0 0 50 0 5167
TR-AT-22-29 Annual Sidewalk Gap Filling Calendar 2024 21 50 30 $150 200 %0 %0 %0 30 5350
TR-AT-22-3D Annual Sidewalk Gap Filling Calendar 2025 21 50 30 50 2100 3240 30 50 0 5340
TR-AT-22-31 Annual Sidewalk Gap Filling Calendar 2024 21 50 30 %0 30 $150 $250 %0 30 5400
TR-AT-22-32 Annual Sidewalk Gap Filling Calendar 2027 21 50 30 50 0 30 2150 %0 %0 5150
TR-AT-22-02 _ 45 3450  $470 %0 30 50 50 0 30 2520
TR-AT-22-03 Annual Sidewalk Repair and Curb Ramp Program Calendar 2023 45 50 2450 2430 0 20 20 20 0 5200
TR-AT-22-04 Annual Sidewalk Repair and Curb Ramp Program Calendar 2024 25 50 20 2430 3450 0 20 0 30 5500
TR-AT-22-05 Annual Sidewalk Repair and Curb Ramp Program Calendar 2025 45 50 20 20 2430 2450 20 20 0 5200
TR-AT-22-04 Annual Sidewalk Repair and Curb Ramp Program Calendar 2026 25 50 20 0 %0 3430 3430 0 30 5500
TR-AT-22-07 Annual Sidewalk Repair and Curb Ramp Program Calendar 2027 45 50 20 20 0 20 2450 2430 0 5200
TR-AT-01-07 Arboretum/Gallup Underpass 10 550 30 $1.667 32733 30 20 30 30 54450
TR-AT-22-0% Azphalt Sidewalk Repairs Calendar 2022 33 5150 $150 20 0 30 30 20 0 5300

*Funding is rounded to the nearest thousand
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Capital Improvements Plan

ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Transportation - Active Transportation

TR-AT-22-10 Azphalt Sidewalk Repairs Calendar 2023 33 50 $150 £150 20 30 30 20 0 5300
TR-AT-22-11 Asphalt Sidewalk Fepairs Calendar 2024 37 50 30 $150 $150 30 30 30 30 $300
TR-AT-22-12 Azphalt Sidewalk Repairs Calendar 2025 33 50 30 20 £150 $150 30 20 0 5300
TR-AT-22-13 Asphalt Sidewalk Fepairs Calendar 2028 35 50 30 30 30 $150 $150 30 30 $300
TR-AT-22-14 Aszphalt Sidewalk Repairs Calendar 2027 33 50 30 20 0 30 $150 £150 0 5300
TR-AT-20-04 Bicycle Metwork Gaps 32 50 $50 $50 30 30 30 30 30 5100
TR-AT-14-02  ( BondertnBorder Trdk Bandemer o Barion Connection. 10 3253  $244  $2871 31435 %0 50 0 30 $4.813
TR-AT-18-22 Border to Border Trail: FullerMaiden Ln 1 50 30 30 30 30 $1.220 $530 30 51,750
TR-AT-18-24 Border to Border: Connection Under Fuller Rd. k| 50 30 20 20 30 3200 20 20 5200
TR-AT-18-14 Brooks (Mixtwood to Sunset] Sidewslks 17 50 $500 30 30 30 30 30 30 5500
TR-AT-22-23 Croszwalk Improvements 2 5250 $250 £250 £250 $250 $250 20 0 £1,500
TR-AT-18-02 Dexter (Maple to RosewoodTromeood) Sidewalks 15 50 30 30 30 30 30 $585 $990 %1575
TR-AT-22-17 Db Varren {Omlesaad west to Pontizc) Sidewalks k| 50 30 20 20 30 30 %215 2455 §710
TR-AT-23-02 Divizion St Bikeway (Catherine to Madizon) 57 51,900 30 30 30 30 30 30 30 51,900
TR-AT-18-0% Ellsworth {State to Stone School) Sidewalks ) 5871 30 20 0 30 30 20 0 %871
TR-AT-22-1% Elrmuood Ave Bicycle Bhed 12 50 340 380 30 30 30 30 30 5100
TR-AT-22-18 Fuller Ct Sidewslks (2100 Fuller Ct} 35 50 30 20 287 358 30 20 0 5125

*Funding is rounded to the nearest thousand
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Capital Improvements Plan

ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Transportation - Active Transportation

TR-AT-15-04 Green (Frederick to Glazier) Sidewalls 14 50 30 20 0 £230 L4567 20 0 5497
TR-AT-18-07 Independence (Victoriz to E. of Powell) Sidewalks 33 50 30 30 30 $200 F400 30 30 5500
TR-AT-18-08 Jewett (5 Industrial to Packard] Sidewsalks 31 50 20 20 0 20 20 2209 2243 8552
TR-AT-18-04 Jones (Plymouth to Broadway] Sidewslks 45 50 30 %0 30 %0 %0 $292 3473 5765
TR-AT-20-03 Loww Stress Bicycle Metwork Signage 35 50 30 50 2100 £100 £100 £100 0 2400
TR-AT-02-13 hain 5t [AA-Saline to East Stadium) Sidewalk Gap 8 50 20 £1.800 %500 0 20 0 30 £2.400
TR-AT-22-25 bain St (Huren to M-14) Active Transportation Meeds Analysis and Conceptusal Design 3 50 20 £100 2100 20 20 20 0 5200
TR-AT-22-22 Micro-maobility Strategy 55 50 30 $100 $100 30 30 30 30 5200
TRAT-23-01 Hiller /Catherine Bikeway and Utility Upsizing (Chapin to Division) 57 $1050 $1050 %0 50 %0 %0 0 30 $2.100
TR-AT-20-05 Mulholland Sidewslk Gaps =4 50 30 30 30 0 30 387 30 587
TR-AT-18-12 Mewport (Sunset to Downup Circle) Sidewalks 14 5408 £100 20 0 30 30 20 0 5508
TR-AT-18-10 Mizeon (Westbury Ct to Traver Bhed) Sidewalks 4 5200 3200 30 30 30 30 30 30 5400
TR-AT-14-02 Men-Motorized Connection under E Medical Center Dr Along S Side of Fuller 38 50 20 20 0 20 £330 20 0 5220
TR-AT-18-1% Crakwood Sidewslks 33 50 30 30 30 30 20 $193 $315 5508
TR-AT-20-0¢ People-Friendly StreetsPart2 57 3920 %0 0 $1000 51000  $0 50 30 $2.920
TR-AT-18-15 Riverwood Mature Area Sidewalks 53 50 30 30 30 30 30 $102 168 5270
TR-AT-22-20 Road Reconfiguration Projects. 30 $354 %0 0 30 30 30 0 30 $354

*Funding is rounded to the nearest thousand
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Capital Improvements Plan

ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Transportstion - Active Transpartation

TR-AT-0B-02 Shared Use Path: Mortheast Ares 55 50 30 20 0 1000 %0 %0 %0 1,000
TR-AT-10-37 Shared Use Path: West Huron River Drive to Morth bain Street 5 50 30 30 3300 30 30 30 30 5900
TR-AT-18-21 Snyder (7th to Edgewood)] Sidewalks 13 50 20 £125 325 30 30 20 0 5450
TR-AT-22-15 Stone School (Eisenhower to Packard) Sidewalks 18 50 20 £350 %0 0 20 0 30 53350
TR-AT22.24  Traffic Calming on Major Streets Anafysis S 3100 30 50 30 50 50 %0 50 $100
TR-AT-23-04 Transportstion Plan Capits| Improvemsnts 57 $265 30 $0 30 30 $0 $0 %0 5265
TR-AT-22-21 — 3 $260 30 0 50 30 30 50 30 $260
TR-AT-18-05 Traver Rd (John AWoods to Moore) Sidewalks 348 50 20 0 30 30 20 £337 551 fotito
TR-AT-23-05 Tresling Phase 1 Property Analysis 57 5153 77 20 0 30 30 20 0 5230
TR-AT-18-11 Wirginia and Fair Area Sidewsalks 54 50 30 %0 30 30 30 $133 $50 5193
TR-AT-20-02 Washington Bicycle Boulevard 12 50 30 50 £250 30 30 %0 %0 5250

Subtotal %8110 £5,395 $9.974 37485 $£5.578 34782 $3.382 $3.395 550,104

*Funding is rounded to the nearest thousand
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Capital Improvements Plan

Prioritization Prior

Project ID Project Mame e i 2023 2024 2025 2024 Bt Total
Transportation - Airport
TR-AP-20-01 Ajrport Access Road Reconstruction (Airport Bhwd) 4 50 20 £50 2550 20 20 20 0 5750
TR-AP-10-02 Airport Looping Water Main 3 50 30 £30 3300 30 30 30 30 £330
TR-AP-03-03 Ajirport Stormwater Detention Pond and System 10 50 20 20 0 2145 20 20 0 5145
TR-AP-22-02 HestedHangars 7 3100  $600 S0 30 30 0 0 0 $700
TR-AP-D2-02 Mew Corporate Hangar 9 50 30 21000 30 30 30 20 20 1,000
TR-AP-22-01 Precision Approach Path Indicator Rumway 24 Installation 1 50 375 3142 %0 0 20 0 30 5217
TR-AP-14-01 Reconstruct Southeast and Mortheast Taxiways - 50 20 20 0 $1150 %0 20 0 51,150
TR-AP-10-04 Rurmway Safety Extension 2 50 T444 34282 30 30 30 30 30 4726
TR-AP-10-01 Six BoxHangers 10 50 20 £1,000 20 20 20 20 0 £1,000
TR-AP-10-04 Taxilane For Box Hangers 12 50 30 $193 30 30 30 30 30 5193
TR-AP-03-10 Terminal Auto Parking Lot Expansion 5 50 30 20 533 3354 30 20 20 S43Z2
TR-AP-99-11 Terminal Expansion 3 50 30 %0 30 30 776 %0 30 5776
Subtotal 5100 $1,119 £6,707 $1.028 %1599 $774 20 0 511,429
10

*Funding is rounded to the nearest thousand
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Capital Improvements Plan

ProjectID Project Name m ::’ 2023 2024 2025 2026 2027 2028 W Total

Transportation - Bridges

TR-ER-10-01 Biennizl Bridge Inspection Program 2 %1195 %95 %95 23 £95 £95 50 0 81,570

TR-ER-15-02 EastMedical Center Drive Bridge Rehabilitation. 1 $846  $5013  $4745 30 50 50 50 50 $10,604

TR-ER-12-01 Fuller Rd/Maiden Lane Bridge Painting 3 50 30 %503 1205 %0 30 50 0 81,208

Rer150z (R D 4 sa05 %0 $0 50 50 50 $0 50 $805
Subtotal 52848 £5,108 £5.443 21,300 395 395 20 0 514,227

11

*Funding is rounded to the nearest thousand
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Capital Improvements Plan

ProjectID Project Name o o 2023 204 2025 2026 2027 2028 w Total
Transportation - Mew Streets
TR-M5-10-05 Burton Road Improvemsants 2 51,500 20 20 0 20 20 20 0 £1,500
TR-MS5-18-07 Chalmers Drive Paving 1 50 30 30 30 30 30 $260 3785 51,045
TR-M5-10-07 Clark Rd. Extension (Huron Phowry to LIS-23) ) 50 20 20 $1,125 20 20 20 0 81,125
TR-MS5-20-01 Hollywiood {(Maple to Allison) Paving 2 5113 30 $302 3429 30 30 30 30 5344
TR-M5-25-01 Oakbrook Drive Extension (west of State Streest) 5 50 20 3200 21,180 $1.095 20 20 0 52475
TR-M5-22-01 Russell Street Paving and Stormwater Improvements & 5120 £310 0 %0 0 20 0 30 5500
Subtotal 51803 £310 £502 $2734 $1.095 20 £260 785 574585
12

*Funding is rounded to the nearest thousand



Capital Improvements Plan

Priaritization Prior

2026 2027 2028 :

Project ID Project Mame e N 2023 2024 2025 S Total
Transportation - Other Transportation
TR-OT-22-02 Accezzible Pedestrian Signals ) 5100 150 £50 350 350 150 20 0 5350
TR-OT-20-17 Annual DDA General Capital Improvements and Maintenance 12 51,650 £550 £550 £550 £550 20 0 30 $3.850
TR-OT-23-02 Countdown Pedestrian Signals 12 50 $22 30 30 30 30 30 30 522
TR-OT-21-51 Curbside Management Study 12 5200 £100 20 0 30 30 20 0 £300
TR-OT-20-10 Fire Station Traffic Operaticns and Emergency Route Mgt 9 50 20 £100 %0 0 20 0 30 5100
TR-OT-22-03 Hill (3th to Washtenaw) Safety Improvements 5 20 £150 50 0 30 30 %0 %0 5150
TR-OT-20-11 M University at CCTC Pedestrian & Transit Accessibility 1 50 20 £300 %0 0 20 0 30 5300
TR-OT-10-14 Mewport Road Retaining Walls 11 50 %0 200 20 30 30 %0 %0 £200
TR-OT-01-07 Plymouth Road/Commomeeslth Signal 10 50 30 %0 $253 30 %0 %0 30 5253
TR-OT-18-07 State 5t (Washington to William) Streetscape 12 51977 £1,023 20 0 20 20 20 0 £3,000
TR-OT-20-05  (Streetlight Capitsl Maintsnance 3 $1870 $425  $425 3425 $425  $435 50 30 23,995
TR-OT-20-02 Streetlights: Ann Arbor-Saline Rd Corridor & 50 20 2400 0 20 20 20 0 5400
TR-OT-20-03 Streetlights: Liberty Corridor {Scio Ridge to Maple) 7 50 30 30 $166 30 30 30 30 5165
TR-OT-20-04 Streetlights: Packard [State to Stadium) 2 50 1354 £354 0 20 20 20 0 5728
TR-OT-23-01 Uncontrolled Crosswalk Lighting 12 %135 30 30 30 30 30 30 30 5135
Subtotal 55972 24,154 £2.389 31444 $1,025 2475 20 0 515,459
13

*Funding is rounded to the nearest thousand
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Capital Improvements Plan

Project ID Project Name m x 2023 2024 2025 2026 2027 2028 m‘d Total
Transportation - Parking Facilities
TR-PF-1345  4thand Washington Parking Structure Capital Maintenance %1131 %0 0 $716  $720 %0 30 30 82567
TR-PF-16-12 — 51294 30 50 50 50 $0 £0 50 31,294
TR-FF-15-11  Ann Ashiey Parking Structure Capital Msintenance 3310 3400 %0 30 30 30 0 30 £710
TR-PF-15-02 — 538 £600 0 30 £581 0 0 50 719
TR-PF-14-10 Forest Ave. Parking Structure Capital Maintenance 5501 50 20 £2090 5498 30 %0 20 3,120
TR-PF-16-03 — 3599 80 $649  $591  $621 S0 0 30 $2.460
TR-PF-16-08 — 5454 $150  $1628 %0 50 30 50 30 $2.232
TR-PF-16-04 — 31610 $300 saz2 50 2550 30 %0 50 53422
TR-PF-1301  (Barking Equipment)) $2167 $300  $563  $580  $500 %0 50 50 $4110
TR-FF-1303 Parking Facilities Genersl Capits| Maintenznce %1426 %31 569 $71 $73 50 0 0 $1720
TR-PF-17-01 Parking Structure Elevators Capital Maintenance $1234 5149 $175 1122 $120 %0 50 30 £1,940
TR-PF-15-02 Wehicle Charging Stations 5729 $500 $500 2500 50 30 %0 30 $2,229
Subtotal %11594 52500 54406 54730  $3353 30 50 30 %35.593

*Funding is rounded to the nearest thousand
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Capital Improvements Plan

ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Transportation - Street Construction

TR-SC-16-16 ] 10 30 $170 5275 30 50 50 0 0 8445
TR-5C-20-0:6 Ann (State to Glen) Resurfacing EJ 50 30 30 5237 3373 30 30 30 5500
TR-3C-21-01 Ercadway [Plymouth to Plymouth) Resurfacing 23 i7a9 $12256 %0 0 30 30 %0 %0 51,955
TR-5C-22-26 Brockman Blvd (E Stadium to Washtenaw] Resurfacing - 50 20 0 %0 0 20 £251 3409 5580
TR-3C-18-17 Erocoks (Miller to Sunset) Resurfacing 30 50 2450 2770 0 20 20 20 0 51230

TRSCIIAD Capitsl Preventstive Maintenance Frogram FY 2022 o5 $1620 SO S0 S0 S0 S0 S0 50 s1620

TRSC22-11 — &5 50 21450 50 0 30 30 %0 %0 31450

TR-5C-22-12 Capital Preventative Maintenance Program FY2024 465 50 %0 $1950 30 30 %0 %0 30 51,950
TR-2C-22-12 Capital Preventative Maintenance Program FY2025 &5 50 30 50 1950 %0 30 %0 %0 1,950
TR-5C-22-14 Capital Preventative Maintenance Program FY2026 465 50 30 %0 30 $1950 50 %0 30 51,950
TR-3C-22-15 Capital Preventative Maintenance Program FY2027 &5 50 30 50 0 30 %1950 50 %0 1,950
TR-5C-22-27 Commerce/Pennsylvania (5 Maple to Commerce) Resurfacing - 50 20 0 %0 0 20 51 399 5150
TR-3C-22-25 Commomwealth (Plymeouth to Green) Resurfacing 35 50 20 20 0 20 20 £339 $551 5850
TR-5C-05-05 Detroit Street Brick Rd Pavement Reconstruction 40 50 30 30 3531 3349 30 30 30 51,400
TR-3C-20-01 Downitown Alley Improvemnents 74 50 30 50 2700 30 30 %0 %0 5700
TR-5C-18-12 Earhart (Geddes to Greenhills) Resurfacing 30 5430 3727 30 30 30 20 30 30 1177
TR-2C-12-12 Earhart (Greenhills to U523) Resurfacing 35 20 £1730 %0 0 30 30 %0 %0 £1720
15

*Funding is rounded to the nearest thousand
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Capital Improvements Plan

ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Transportation - Street Construction

TR-5C-23-02 Ellswiorth {State to Platt) CPM T4 50 $1,133 20 0 30 30 20 0 %1133
TR-5C-22-28 Ferdon [Stadium to Washtenaw] Resurfacing 63 50 20 0 %0 0 20 £362 588 5930
TR-5C-22-19 Fifth &ve [(Hill to Packard) Resurfacing 18 50 30 20 203 3367 30 20 0 8570
TR-5C-20-10 Fletcher (M University to Huron) Resurfacing 24 50 30 30 $137 223 20 0 30 5360
TR-3C-22-20 Fourth Awe (Huren to Catherine and Liberty to Madison} Resurfacing 33 50 20 20 0 20 2400 £850 0 51,050
TR-5C-08-01 Fuller Rid/Maiden Ln/East Medical Center Dr Area Rd. Design 55 5907 $100 $100 $100 30 30 30 30 51,207
TR-3C-14-04 Geddes Ave (Observatory to Highland) Road Improvements 20 51000 %0 20 0 20 20 20 0 £1,000
TR-5C-22-29 Glazier Wiy [Fuller to Huron Parkoway] Resurfacing 33 50 30 30 30 0 20 $243 3477 5590
TR-3C-18-04 Greenview {Stadium to Scie Church) Resurfading 40 50 20 2423 1807 20 20 20 0 51.2%0
TR-5C-22-18 Hill {Fifth to Church) Resurfacing 17 5100 $795 30 30 30 30 30 30 5895
TR-5C-23-01 Huron Parloway (Geddes Ave to Phymouth) and Glazier Way (Green to Earhart) CPM T4 5730 30 20 0 30 30 20 0 §780
TR-5C-18-18 Huren Plkwry Tuebingen (Mixon to Traver) Resurfacing 8 2430 850 0 %0 0 20 0 30 51,300
TR-3C-20-07 Ingalls and Kingsley (Huron to State] Resurfacing & 50 20 £223 2457 20 20 20 0 5750
TR-5C-22-30 King George (Eizsnhower Plowry to Packard) Resurfacing 55 50 30 30 30 0 20 $225 $345 5590
TR-5C-12-05 Liberty (First to Main} Road Reconstruction 2 5485 20 20 0 20 20 £233 2457 8755
TR-5C-22-02 _ 47 $B0%0 50 50 50 50 50 50 50 58,090
TR-5C-22-03 — 47 $2650  $3.050 30 30 30 30 50 30 $5.700

14

*Funding is rounded to the nearest thousand
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Capital Improvements Plan

ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Transportation - Street Construction

TR-SC-22-04 Locsl Strest Resurfacing Calendsr 2023 47 30 $1950 52552 %0 30 30 0 0 $4.502
TR-5C-22-05 Local Strest Resurfacing Calendar 2022 =7 50 30 $1,200 $2.200 30 30 30 30 53,400
TR-5C-22-06 Local Strest Resurfacing Calendar 2025 47 50 30 50 $1.200 £2300 30 50 0 $3,500
TR-5C-22-07 Local Street Resurfacing Calendar 2025 =7 50 30 30 30 $1,300 32,400 30 30 $3.700
TR-2C-22-08 Local Street Resurfacing Calendar 2027 47 50 30 50 0 %0 1300 £2400 %0 83,700
TR-5C-22-21 Madizon {(Main to Division) Resurfacing 27 50 30 30 30 3174 $314 30 30 5510
TR3C16-11  (Msin St (Huren to Wilizm) Resurfzcing | 14 5145 5320  $480 30 50 50 0 50 2343
TR-5C-22-31 Maple Road (Jackson to Dexter) Resurfacing 21 50 30 30 30 33503 3817 30 30 51,320
TR-3C-14-15 Miller - Mewport Intersection Improvements 72 50 20 20 0 20 20 £333 2457 5200
TR-5C-20-04 Miller Avenue (Linda Vista to Chapin) Rehabilitation 18 50 30 $1.700 30 30 30 30 30 51,700
TR-3C-20-15 Mizon (Eluett to Dhw Varren] Phase 2 Read Improvements 55 50 20 20 0 $1167 %2333 %0 0 £3.500
TR-5C-20-15 Mizon (Dhu Varren to 5 of M-14] Phaze 3 Road Improvements 71 50 20 0 %0 0 20 L2567 1,333 £2,000
TR-5C-20-14 Mizon (Huron Plowry to 5 of Bluett) Phase 1 Road Improvements 40 50 20 20 2867 %1333 20 20 0 52,000
TR-5C-18-09 Morth University (State to Fletcher) Resurfacing 1 583 30 $187 3373 30 30 30 30 5625
TR-3C-22-32 Merthbrock Pl {Eisenhower to Oakbrock] Resurfacing 55 50 20 20 0 20 20 89 151 5240
TR-52C-22-24 Observatory and 5 Forest (Geddes to 5 University) Resurfacing 36 50 20 0 %0 0 20 $240 £390 5530
TR-5C-22-17 Packard (Main to State) Resurfacing 14 50 30 20 0 3445 $755 20 0 51220

17

*Funding is rounded to the nearest thousand
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ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Transportation - Street Construction
TR-2C-22-32 Park Pl {Granger to Stadium] Resurfacing &3 50 30 50 0 30 %0 %95 $155 5250
TR-5C-22-34 Pauline (7th to Main]} Resurfacing 27 50 30 %0 30 %0 $385 $525 30 51,010
TR-5C-18-15 Platt (Huron Plowry to Packard) Resurfacing 14 5521 3832 20 0 30 30 20 0 51,353
TR-5C-15-14 Pontiac, Moore, Swift Area Resurfacing 25 50 3243 £327 %0 0 20 0 30 8570
TR-3C-22-35 Research Park Drive Resurfacing - 50 30 50 0 30 %0 1954 $1.564 £2,520
TR-5C-18-0:6 Scio Church (Maple to 7th) Road Resurfacing 30 52,130 30 30 30 30 30 30 30 $2,130
TR-3C-14-21 Seventh (Scio Church to Greenview) Road Improvements 55 5471 £813 20 0 20 20 20 0 51,284
TR-5C-22-15 Seventh and Madison Intersection Improvements Preliminary Enginesring 73 50 20 0 %0 0 20 £50 30 850
TR-SC-15-10  SouthlIndustrial {Stadium o Eisenhower] Concrete Pavement Repair 51 31369 %0 50 30 30 30 %0 50 $1.369
TR-5C-22-23 Sewuth University, Codiord, Hill Ares Resurfacing 11 50 30 30 30 3278 3452 30 30 5730
TR-2C-12-02 Springwater Phase [V Road Reconstruction 40 50 30 50 0 %379 %519 %0 %0 ettt
TR-5C-18-19 Springwater Phase V Road Reconstruction 33 50 30 30 30 0 3303 $817 30 51320
TR-2C-20-19 State 5t [Ellsworth to I-74 EB Ramp) Road Improvements 4 50 30 50 0 30 30 %0 £5,200 4,200
TR-5C-14-06 State St (Huron to William] Resurfacing = 5233 3304 30 30 30 30 30 30 $537
TR-5C-20-17 State 5t [I-94 WE Ramps to Oakbrook) Road Improvements 2 50 30 50 0 30 30 £16350 30 15,250
TR-5C-20-18 State 5t (Interchange at I-94 Bridge and Ramp) Reconstruction 11 50 20 0 %0 0 20 0 $9.450 594350
TR-3C-06-07 State St [Kingsley to Fuller/Depot] Brick Pavement Reconstruction 25 50 20 20 %283 2457 20 20 0 5750
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Capital Improvements Plan

ProjectID Project Name o o 2023 204 2025 2026 2027 2028 w Total
Transportation - Street Construction

TR-3C-18-08 State 5t (S University to Packard and Hoowver to Granger) Resurfacing & 557 $1,349  $551 0 20 20 20 0 51,947
TR-5C-22-39 State St (William to 5 University) Resurfacing 3 %55 30 $145 $330 30 30 30 30 $530
TR-3C-22-34 Stimson (State to 5 Industrizl} Resurfacing 47 50 20 20 0 20 20 £91 %149 5240
TR-5C-22-37 Traver (Tushingsn to Nixon) Resurfacing 36 50 20 0 %0 0 20 £312 508 5820
TR-3C-22-38 Warsity Dr (M of Ellsworth} and Pheenix Dr Resurfacing 55 50 20 20 0 20 20 $£522 1248 51,370
TR-5C-20-02 Washington (First to Third) Reconstruction a1 50 20 0 3453 1807 20 0 30 51,300
TR-3C-22-22 Washington {Fourth Awve to Fletcher] Resurfacing 2 50 20 20 0 $314 514 20 0 5830
TR-5C-12-01 Zina Pitcher/Catherine (&nn to Glen) Resurfacing 11 50 20 3147 $Z241 0 20 0 30 5320

Subtotal 521911 $17502 $11172 310909 513291 $12745 5£25950 $24132 5137611
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Capital Improvements Plan

ProjectID Project Name o o 2023 204 2025 2026 2027 2028 w Total
Transportation - Transit
TR-TR-14-01 Ann Arbor Station NEPA/PE 1 52388 20 20 0 20 20 20 0 52,386
TR-TR-14-07 Ann Arbor Station Phase 1 Construction 1 50 30 30 30 30 317084 534167 334817 584,058
TR-TR-14-04 Ann Arbor Station Phase 1 Final Design 1 50 20 4,410 £5,145 25,145 20 20 0 514,700
TR-TR-12-20 CQuewe Jump Lanes: Plymouth Road Bl 50 30 $200 %2160 30 30 30 30 §2.360
TR-TR-12-17 Cueve Jump Lanes: Washtenaw Avenue - 50 20 £235 $3215 %0 20 20 0 53,440
TR-TR-20-01 Transit Signal Priority Filot 4 50 $100 30 30 30 30 30 30 5100
Subtotal 52388 £100 24235 210520 35,145 $17084 334147 £34217 5109054
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ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Liilities - Sanitary Sewer System
UT-5M-22-08 Aerial and Bridgs Sanitary Crossing Pipe Coating 25 50 %0 £250 20 30 30 %0 %0 5250
UT-5M-20-03 Ann Arbor Woods Wet Weather Sanitary Improvemnents (COM) 12 50 30 30 $1L067 $1,733 30 30 30 52,800
UT-54-01-03 Austin Sanitary Sewer Outlet Study 17 %50 30 50 0 30 30 %0 %0 850
UT-5M-87-07 Calvin Street Sanitary Sewer Extension 23 50 30 30 30 30 30 34357 3743 51,200
UT-5M-20-51 Capital Recovery Charge Study Update - Sanitary 45 50 343 50 0 30 30 %0 %0 845
UT-5M-20-01 Darlington Subdivision Wet Weather Sanitary Improvements (DOM) 17 50 20 0 2547 £1.053 20 0 30 51,700
UT-5M-12-01 Harding (Morton to Wallingford) Sanitary Sewer Extension - 50 20 £133 $217 20 20 20 0 5350
UT-5M-22-11 High Lewel Trunkline Sanitary Sewer Rehabilitation Ph 2 12 5887 $1,613 30 30 30 30 30 30 52,500
UT-5M-22-12 High Lewel Trunkline Sanitary Sewer Rehabilitation Ph 3 15 50 30 £1.113 £1,587 30 30 20 0 £3,100
UT-5M-20-12 Huntington Place to Morth Sanitary Extension 45 50 20 0 2304 3455 20 0 30 5800
o T : s eam & W @ 8 @ W s
UT-5M-10-05 Michigan Stadium Sanitary Sewer Reroute 39 50 20 0 %0 200 £1.300 %0 30 £2,100
UT-5M-20-13 Orchard Hills Drive Sanitary Extension 45 50 30 50 0 $227 2373 %0 %0 5500
UT-5M-20-52 Original High Level Sanitary Sewer Evaluation 29 50 340 30 30 30 30 0 30 240
UT-5M-22-10 Park View Place Sanitary Extensicn 42 50 30 50 0 %152 1248 %0 %0 2400
UT-5M-18-07 Fittsfield Village Sanitary Sewers 17 50 3200 T445 $1,338 3892 30 30 30 52875
UT-3M-14-03 Reck Cresk Dirive and Court, and Huntington Drive Sanitary Sewer Extension 35 50 20 £300 2867 $1733 %0 20 0 52,900
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Capital Improvements Plan

ProjectID Project Name o o 2023 204 2025 2026 2027 2028 w Total
Liilities - Sanitary Sewer System
UT-5M-22-07 Sanitary Force Main Condition Assessments 34 50 20 £100 0 20 20 20 0 5100
UT-5M-23-02 Sanitary Laterals in Arboretum 50 52,000 30 30 30 30 30 30 30 $2,000
UT-5M-22-0% Sanitary Manhole Raising Project 38 52567 2423 20 0 20 20 20 0 5750
UT-5M-18-03 Sanitary Sewer Annexation Extensions 45 50 20 0 %0 0 20 0 30 50
UT-5M-21-03 Sanitary Sewer Lining Calendar 2020 - 51995 %0 20 0 20 20 20 0 51,995
UT-5M-21-04 Sanitary Sewer Lining Calendar 2021 3 %2555 30 30 30 30 30 30 30 $2.545
UT-5M-21-05 Sanitary Sewer Lining Calendar 2022 3 5533 967 20 0 20 20 20 0 £1,500
UT-5M-21-05 Sanitary Sewer Lining Calendar 2023 3 50 $333 $967 30 30 30 0 30 51,500
UT-5M-22-13 Sanitary Sewer Lining Calendar 2024 3 50 20 £533 £967 20 20 20 0 £1,500
UT-5M-22-14 Sanitary Sewer Lining Calendar 2025 3 50 30 30 $533 3967 30 0 30 51,500
UT-5M-10-05 Sanitary Sewer System Public Works Capital Maintenance 13 52875 3400 2400 2400 2400 2400 2400 0 $5.275
UT-5H-01-28 South Boulevard Lift Station Elimination & Gravity Sewer 21 5568 1242 0 %0 0 20 0 30 51410
UT-5M-21-07 Southside Interceptor Rehabilitation Phase 5 25 521 20 £2.800 0 20 20 20 0 52881
UT-5M-21-09 Southside Interceptor Rehabilitation Phase & 29 50 3873 $1727 30 30 30 30 30 52,600
UT-5M-21-08 Southside Interceptor Rehabilitation Phase 7 29 50 20 20 3540 £260 20 20 0 £1,500
UT-5M-21-10 Southside Interceptor Rehabilitation Phase 8 29 50 30 30 30 30 3342 $933 30 51475
UT-SM-20-0% Spring. Miller, & Chapin Intersection Ares Sanitary Sewer Improvements 11 50 20 288 2472 20 20 20 0 S750
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Capital Improvements Plan

Project ID Project Mame i ?E: 2023 2024 2025 2006 2027 2028 W Total
Liilities - Sanitary Sewer System
UT-5M-01-30 Springbrock Sanitary Sewer Extension 40 50 %0 £211 429 30 30 %0 %0 5700
UT-5M-18-0:8 Springwater Phase [V Sanitary Sewer 21 50 30 %0 30 $61 399 %0 30 5140
UT-5M-23-01 Tertiary Programmabls Lagic Controller Replacsment 50 $260 5115 30 50 %0 %0 %0 50 2375
UT-5M-22-51 Lkcility Billing Software =7 50 30 3417 3208 30 30 30 30 5625
UT-SH-06-01 Walhalla Sanitary Seweer Service Extension 35 5110 20 20 0 20 20 21200 %0 £1,310
UT-5M-20-07 WWITP: Access Bridge Replacement 25 %535 $2000 §3500 %0 30 %0 %0 30 56,035
UT-5M-14-15 WWTE: Asset Management Plan 28 5400 20 20 0 20 20 20 0 5400
UT-5M-22-03 WWTP: Centrifuge Centrats Treatment 1 5125 £1.300 %0 %0 0 20 0 30 51425
UT-5M-22-02 WWTP: Effluent Flow Meter Replacement 17 550 £120 20 0 20 20 20 0 5230
UT-5M-14-05 — EJ %2350 $500 30 30 30 30 30 30 52,850
UT-5M-22-05 WWTP: Oder Control System for Truck Load-Out 35 50 20 20 0 200 $2500 %0 0 §2.700
UT-5M-22-05 WWTP: Retention and Tertiary Piping Replacement 29 %25 375 £300 %0 0 20 0 30 5400
UT-SM-20-04 WWTP: Scresning and Grit System Replacement 15 54200 34500 %0 0 20 20 20 0 58,700
UT-5N-20-05 WWTP: Tertiary Clear Well Wall Replacement | 21 $1395 $500 30 30 30 50 0 30 31395
UT-5M-22-04 WWTP: Thickened Sludge Pump Relocation 24 530 $225 20 0 30 30 20 0 5255
UT-5M-22-01 WWTPE: Ultraviolet (L] Disinfection Replacement 2 50 $250 $1,200 3500 30 30 30 30 51,950
UT-5M-08-01 Wagner Road Sanitary Sewer - South 41 523 %0 £289 £289 30 30 %0 %0 5500
Subtotal 523668 318742 314973 310823 394674 35,452 $2.990 3743 $87.075
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Capital Improvements Plan

ProjectID Project Name o o 2023 204 2025 2026 2027 2028 W Total
Liilities - Stormwater
UT-3T-148-14 Annual Street Tree Planting 18 52545 %414 414 2414 414 3414 20 20 s491%
UT-5T-20-04 Apple Way and Huntington Dr Stormwater Improvements 36 50 20 0 %0 £300 £500 0 30 5800
UT-5T-22-03 Boardwalk Area Railroad Culvert 27 50 20 2209 2341 20 20 20 0 8550
UTsT-14-24  (Erianwood MallPands)) - $300  $400 %0 30 30 0 30 $0 $700
UT-5T-22-05 Ercoks (Miller to Sunset) Stormwvater Improvements [AC) 30 50 £300 £300 0 20 20 20 0 5400
UT-5T-11-03 Capital Reconstruction of Structures/Resurfacing 43 55,000 £500 £500 2500 £500 £500 0 30 §7.500
UT-3T-18-14 Chalmers Drive Stormwater Improvements 23 50 20 20 0 20 20 £192 £223 5475
UT-5T-16-08 Chwrchill Park/Eisenhower ROV Basin 13 53200 30 30 30 30 30 30 30 $3.200
UT-5T-20-05 Dietention Basin Restoration/Reconstruction & %525 3475 20 20 30 30 20 20 $1,000
UT-5T-12-03 Detroit Street Brick Rd Stormwater Management 10 50 20 0 3453 1807 20 0 30 51,300
UT-5T-22-058 E University Stormwater Improvements [4C) 30 50 £300 £300 0 20 20 20 0 5400
UT-5T-18-01 Edgewood/ Smyder SWhM Area Stormwater 11 5405 $618 $5.090 %2597 30 30 30 30 58710
UT-5T-22-01 Ellswiorth Basin Retrofit g 50 20 20 3825 30 20 20 0 5825
UT-57-22-51 Elrmwood Drive Drainage Study (Benz Creek) 25 50 30 30 30 $75 20 0 30 575
UT-5T-10-13 Flood Mitigation Implementation Grant Matching 25 5750 $150 £150 £150 $150 $150 20 0 £1,500
UT-5T-15-19 Geddes Ave (Dbservatory to Highland) Stormwvater Improvements 20 583 2167 0 %0 0 20 0 30 5250
UT-5T-18-05 Glendale/Charlton SWhNM Area Stormmeater Storage 15 50 20 2457 1743 20 20 20 0 51,200
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ProjectID Project Name o o 2023 204 2025 2026 2027 2028 w Total
Liilities - Stormwater
UT-5T-20-03 Greenview {Stadium to Scie Church) Stormwater Improvements 34 50 20 2128 $117 20 20 20 0 5245
UT-5T-22-04 Hiscock 5t Storm Sewer Relocation 39 5113 $187 30 30 30 30 30 30 $300
UT-5T-20-02 Helhywood {Maple to Allison} Stermwrater Improvements 45 50 20 £113 £133 20 20 20 0 5244
UT-5T-16-09 Lawston Park Stormwater Basin 13 50 30 $5,155 30 30 30 30 30 $5,155
UT-5T-18-0% Lower Allen Creek SWHMM Area Stormwater Improvements 43 5358 20 20 0 £600 500 20 0 51,548
UT-5T-14-03 I alletts Streambank Stabilization Phase || 1 50 30 $2770 30 30 30 30 30 52,770
UT-5T-08-11 Marlborough Starm Main Replacement 42 50 20 20 0 $1%3 2328 20 0 8520
UT-5T-22-07 Miller (Linda Vista to Chapin) Stormwater Improvements (AC) 21 50 20 $543 £558 0 20 0 30 51,200
UT-5T-14-04 Hillers Creek Channel Medification - Resch 5 1 50 30 %550 20 30 30 20 20 5450
UT-5T-12-04 Mulholland Ave. SVWHM Area Stormwater Improvements 32 50 3720 £1180 %0 0 20 0 30 51,200
UT-ST-23-01 Marrow Gaugs Wy Ares Drainags Study 48 354 $21 50 30 50 50 50 30 335
UT-5T-20-03 Mizon (Bluett to Dhu Varren) Phase 2 Stormwater Improvemeants 45 50 20 0 %0 2510 £1.220 %0 30 51,830
UT-5T-20-0% Mizeon (Dhu Varren to 5 of M-14) Phase 3 Stormwvater Improvements 47 50 20 20 0 20 £343 £727 0 51,050
UT-5T-20-07 Mizion (Huron Ploary to S of Bluett) Phase 1 Stormwater | mprovements - 50 20 0 $327 £553 20 0 30 5920
UT-5T-18-02 Park Place Apartments SWHM Stormwater | mprovements 23 50 20 £330 2520 20 20 20 0 £1,000
UT-5T-18-05 Parkwood/Pittsfield Village SWHMMM Area Stormwater Improvements 20 50 20 £190 £310 0 20 0 30 5500
UT-5T-15-10 Fionesr High Stormwater Basin 34 50 20 20 0 20 $1170 %0 0 51,170
25
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ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Liilities - Stormwater
UT-5T-22-02 Pittsfield Village Stormwater Improvements 9 50 £330 2620 0 20 20 20 0 £1,000
UT-5T-18-11 Scio Church (Maple to 7th) Stormwater Improvements 21 5250 £100 0 %0 0 20 0 30 53350
UT-5T-14-22 Seventh (Scio Church to Greenview] Stormmeater Improvements 2 5250 2400 20 0 20 20 20 0 5450
UT-5T-18-13 Springwater Phase |V Stormwater Improvemsnts 15 50 20 0 %0 £360 £590 0 30 5930
UT-5T-18-20 Springwater Phass W Stormwater Improvements 11 50 20 20 0 20 £350 £630 0 51,020
UT-5T-20-11 State 5t (1-94 WE Ramps to Oakbrook) Stormwater 5 50 20 0 %0 0 20 34400 30 24200
UT-5T-20-13 State St (Ellsworth to -94 EB Ramp) Stormwater 7 50 30 20 0 30 30 20 £1.500 £1,500
UT-5T-20-12 State 5t (Interchange at 1-94 Bridge and Ramp) Stormmeater 28 50 20 0 %0 0 20 0 $£2.300 £2.300
UT-5T-12-058 State St [Kingsley to Fuller/Depot] Storm Sawer Improvements 15 50 20 20 $117 %183 20 20 0 5300
UT-5T-14-07 Storm Sewer Rehabilitation and Lining Projects 17 52,900 L300 £2300 2300 200 20 0 30 55,100
UT-5T-12-14 Swift Run MDOT Stormwvater Managemeant Improvemsants 42 50 20 £710 0 20 20 20 0 5710
UT-5T-18-18 Traver Creek Tributary Streambank Stabilization 3 50 20 £1000 %0 0 20 0 30 51,000
UT-5T-18-08 Traver Rd /Barton SWhM Area Stormwater Improvemants 32 50 20 77 £123 20 20 20 0 5200
UT-5T-18-19 Tuebingen Culvert Rehabilitation 25 5250 30 30 30 30 30 30 30 5230
UT-5T-20-54 Urban & Community Forestry Management Plan Update 35 5113 50 0 20 30 50 0 30 2113
UT-5T-20-08 ‘Washington (First to Third) Stormwater 348 50 30 30 3217 $333 30 30 30 $530
Subtotal 517421 35531 £21834 %9385 $5,578 £8,225 15,548 24,083 575,504
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Capital Improvements Plan

ProjectID Project Name o o 2023 204 2025 2026 2027 2028 W Total
Utilities - Water System
UTWE-18-47 — 35 52238 $504 20 20 20 20 20 0 5724
UTWwWs-15-34 Ann {First to Main) Water Main Upsizing 39 50 $1%0 $310 30 30 30 0 30 5500
UT-Ws-12-22 Ann {Glen to Zina Pitcher] Water Main Upsizing 58 50 20 20 %152 1243 20 20 0 5400
UTWsS-20-05 Arnin and Ingalls Area Fire Flow Improvement 21 50 20 £304 3454 0 20 0 30 5800
UTWs-20-13 Apple Way Water Main a5 50 20 20 20 £303 2457 20 0 5200
UTWWs-18-4% Arbordale 5t, Sherwood 5t and Sherwood Ct Water Main Replacement a5 50 20 $273 £1427 %0 20 0 30 £2.300
UT-WE-12-45 Arlington (Geddes to Heatherway] Water Main Improvements 2 50 20 20 2547 $1053 %0 20 0 51,700
UTWsS-20-15 Arlingron Place Condos Water Main Replacement 128 50 20 0 %0 0 20 £293 3477 §770
UT-WS-22-14 Aurcra {Mixon te Prairie) Water Main Replacement 121 50 20 20 0 20 3273 447 0 8720
UTWS-22-09 Avondale (Las Vegas to E of Westfield) Water Main Replacement 129 50 20 0 %0 $273 3447 0 30 §720
UT-WE-15-08 Ealdwin (Washtenaw to Wells) Water Main Replacemant 45 50 20 440 2845 20 20 20 0 51,305
UTWS-15-32 Eroadway (Baits to Jones) Water Main Replacement a0 2797 $1303 %0 %0 0 20 0 30 £2,100
UT-WE-22.04 Erockman Blvd (E Stadium to Washtenaw] Water Main Replacement 58 50 20 20 0 20 20 1542 223 51,423
UTwWs-18-11 Brooks & Mixtwood Water Main Replacemeant 32 50 £567 £933 %0 0 20 0 30 51,500
UT-WE-22.08 Eunker Hill (Bluett to Lexington) and Georgetown (Blustt to Rumsey) Water Main Replacement 103 50 20 20 0 $650 $1080 %0 0 $1.710
UT-WS-01-06 Calvin Street Water Extension 85 50 %0 %0 30 50 50 5238 $387 8625
UT-WS-20-52 Capital Recovery Chargs Updats - Water 133 %0 345 50 50 50 50 50 30 345
27

*Funding is rounded to the nearest thousand


DGosselin
Highlight

DGosselin
Highlight


Capital Improvements Plan

ProjectID Project Name o o 2023 204 2025 2026 2027 2028 W Total
Utilities - Water System

UT-WE-22-23 Carmel (Towner to Easy 5t} Water Man Upsizing 43 50 3273 447 0 20 20 20 0 8720
UTWS-18-06 Cedar Bend (Upper] Water Main Replacement 115 50 20 0 %0 0 20 £283 3457 5740
UT-Ws-12-25 Chaucer, Ascot, & Wembley Water Main Replacement 129 50 20 £583 $1117 %0 20 20 0 51,200
UTWwWs-18-24 Creal Crescent, Creal Ct., Argyle, and Helen St Water Main Replacemsnt 39 50 950 £1550 %0 0 20 0 30 £2,500
UTWs-20-01 Diams: Barton Air Shaft Reconstruction 11 50 20 £100 21,000 20 20 20 0 £1,100
UTwWs-10-01 Dams: Barton Dam Cosating and Structural Steel Repairs 56 250 20 £2300 %0 0 20 0 30 5830
UT-Ws-12.07 Dams: Barton Dam Concrete Repairs - Phass | 58 50 20 £100 £1000 31000 %0 20 0 52,100
UT-W5-16-26 — 3 5120 $650 $£3,000 32,000 30 30 30 30 §5.770
UT-Ws-02-07 Diams: Barton Pond Early Warning System 14 50 20 20 325 20 20 20 0 5325
UT-Ws-20-02 Diams: Barton Pond USGS Gauging Station 21 50 $150 30 30 30 30 30 30 5160
UT-Ws-12-08 Dams: Superior Dam Concrete Repairs 58 50 20 £100 £750 $500 20 20 0 £1,350
UT-W5-18-30 Dams: Superior Dam Gate Painting 54 5430 $500 30 30 30 30 30 30 5930
UT-WS-20-07 Darlington Subdivision Area Water Mains 127 50 20 20 2170 $280 20 20 0 5450
UTWwWe-08-34 Detroit Street Brick Rd Water Main Upsizing 101 50 20 0 $162 $263 20 0 30 5425
UTWs-14-05 Dicken Drive Looping Water Main 113 5131 $151 20 20 20 20 20 0 5292
UTWS-15-37 E University (619 E University to Monroe) Water Main Upsizing 73 50 113 £187 %0 0 20 0 30 5300
UT-Ws-01-08 Eisenhower Parkway (Packard to Stone School) Water Main 103 50 20 20 0 142 £133 20 0 5275
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ProjectID Project Name o o 2023 204 2025 2026 2027 2028 w Total
Utilities - Water System
UT-WS-22.17 Fair Oaks (Morway to Oakl and Oak Dr Water Main Replacemant 115 50 20 20 0 $180 $250 20 0 5450
UTWS-15-29 Fifth Ave [lefferson to Packard) Water Main Upsizing 56 50 20 0 %38 262 20 0 30 5100
UTWE-22-06 Fourth &ve William to Packard) Water Main Upsizing 65 50 20 20 20 20 £150 £310 0 5500
UTWwWs-20-14 Galvanized Water Services Replacements 85 52,000 £1000 51000 $1000 2 $1000 2 $1000 31000 $5000 514,000
UT-WE-14.-04 Geddes Road (Huron Plowy to Windy Crest) Water Main Replacement 110 50 20 20 0 20 20 2457 2203 51,300
UTWS-22-10 Glastonbury and Weldon (Covingron to Waverly) Water Main Replacement 103 50 20 £567 £933 0 20 0 30 51,500
UT-Ws-15-14 Glendaloch Rd (Heatherway to Londonderry] Water Main Replacement 101 50 240 745 0 20 20 20 0 5785
UTwWs-12-02 Greenview {Stadium to Scio Church) Water Main Replacemant 108 50 20 547 £1.053 0 20 0 30 51,700
UT-Ws-15-15 Hamgpshire Rd (Canterbury to Cranbrock] Water Main Replacement 85 50 20 20 $567 $1533 %0 20 0 52,100
UTWs-18-13 Harding (Morton to Wallingford) Water Main Construction 117 50 20 £113 %187 0 20 0 30 5300
UT-WE-12-34 Hatcher Cres, Saunders Cres,, & Cooley Ave Water Main Replacement, 43 50 20 £1180 31520 30 20 20 0 £3,100
UT-W5-15-30 Hill 5t (Fifth to State) Water Main Upsizing 32 50 3473 3807 30 30 30 30 30 51,300
UT-Ws-15-11 Hubbard {Murfin to S00' West) Water Main Replacement 121 50 20 £500 0 20 20 20 0 5500
UTWwWs-20-11 Huntington PI, Huntington Crr, & Onaway P Water Main 85 50 20 0 2267 3433 20 0 30 S700
UTWS-22-15 Huromview (Main west to Limits of Dual Mains) Water Main Consolidation 54 50 30 20 20 $557 3933 20 20 $1,500
UTWWs-18-54 lvydale Ave, hvywood Dr and Peppermill Way Water Main Replacement 121 50 30 $567 3933 30 30 0 30 51,500
UT-WS-22-20 Large Watsr Meter Rzplacement Project 43 51100 31100 %0 0 20 20 20 0 52,200
29
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ProjectID Project Name o o 2023 204 2025 2026 2027 2028 w Total
Utilities - Water System
UT-Ws-15-27 Liberty (318 W Liberty to Main 5t] Water Main Replacement 43 578 20 20 0 20 20 2430 0 8528
UTWs-18-39 Lutz/Eberwhite/Elder/Crest Raw Water Main 30" Upgrade 35 50 20 $585 £1.121 0 20 0 30 51,805
UTWS-22-05 Madison {Fifth to Fourth) Water Consclidation 17 50 20 20 0 260 20 20 0 540
UTWS-18-43 Madizon {Soule to end) and Madizon Pl Water Main Replacement 43 50 533 £367 %0 0 20 0 30 51400
UTWS-14-06 Madison Place Looping Water Main 21 50 $250 20 20 30 30 20 20 5250
UTWs-18-33 Main 5t (Huron to RR Bridge) Water Main Replacement 21 50 20 0 %0 $1300 $1300 %0 30 52,600
UT-WE-14-14 hain St (RR: Bridge to Huromview Blvd) Water Main Upsizing 15 50 20 20 30 1050 51050 %0 20 52,100
UTWS-15-33 hain St (William to Huron) Water Main Replacement 32 24179 2837 £1.254 %0 0 20 0 30 52,510
UT-Ws-15-25 Maynard 5t (Micksls Arcade to Liberty) Watermain Replacement 20 50 20 20 0 20 20 £107 £193 5300
UTWS-18-51 hedford (MManchester to Dorchester & Mesdham to 5t Frances] Water Main &5 50 30 30 3508 3792 30 30 30 51,500
UT-WE-22-12 hershon (Scio Church te Avendale) Water Main Replacement 117 50 20 20 0 2493 2807 20 0 51,300
UT-W5-16-05 Moszely (Main to 3rd} and 3rd (Mosley to Madison) Water Main Upsizing 23 5483 $1,117 30 30 30 30 30 30 51,500
UT-Ws-15-23 Mesdham, Medford, Buckingham Water Main Replacement 43 50 20 2703 £1,147 %0 20 20 0 51,850
UTWS-20-23 Mizion (Huron Plowry to S of Bluett) Phase 1 Water Improvements 73 50 20 0 %263 $527 20 0 30 5790
UT-WE-20-24 Mizon (S of Bluett to 5 of Traver] Phase 2 Water Improvemsants 43 50 20 20 0 72 fi4a 20 0 5215
UTWsS-20-17 Morth University Water Main Improvements 21 280 20 £507 £1.013 0 20 0 30 51,600
UT-WE-22.07 Cheford (5 University to Geddes Ave] Water Main Consclidation 110 50 20 20 0 %38 382 20 0 5100
30
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Liilities - Water Systemn
UT-WE-22-15 Packard Road [under Malletts Creek] Water Main Replacement 43 50 20 20 0 375 2124 20 0 5200
UT-W5-22-13 Park Wiew Pl Water Main Construction 548 50 30 30 30 $227 3373 30 30 5500
UT-WS-20-09 Pitzsfield Villzage Water Main Improvemeants and Easy Street (Towner to Dead End) 39 50 2400 223 $2.5650 31747 %0 20 0 £5,700
) 5 G WE 6 © B & 8 2B 2 &
UT-W5-15-10 Paontiac and Swift Mew Mains and Wright (Kellogg to Dead-end) Main Replacement 43 50 2453 1747 0 20 20 20 0 51,200
UTWS-15-13 Prairie and Sheffield Ct Water Main Replacement a5 50 20 547 £1.053 0 20 0 30 51,700
UT-WS-12-03 Provincizl (Arlington to Hunting Valley and Fairlans to Foecroft] Water Main Replacement 43 50 £100 £2488 20 20 20 20 0 52,588
UT-WS-20-12 Riverview Drive Water Main 85 50 30 %0 30 $1237 32013 %0 0 $3.230
UTWS-20-10 Rock Cresk and Huntington Dr. Wiater Mains &5 50 %0 200 $1433 $2567 30 50 0 54,200
UTWwWs-22-14 S Maple (cic Church to M of Breckinridge) Water Pressure Improvements a5 50 20 £353 3547 0 20 0 30 5500
UT-Ws-13-02 Seventh (Potter to Lutz) Raw Water Main 30" Upgrade 117 50 20 20 0 20 20 £957 £1.523 52,580
LTS240 Seventh(Scio Churchto Gresnvisw) & Greenview 7th o Scio Church] Water Msin Replscement 12 ss7  s1183 S0 S0 S0 S S S0 S17%0
UT-Ws-12-29 Soule (Liberty to Eberwhite School) Water Main Replacement: 35 50 2413 £587 0 20 20 20 0 £1,100
UT-W5-22-25 South Blwd Water Looping 23 5330 30 30 30 30 30 30 30 $330
UT-Ws-12-34 Springwater Phass [V Water Main Replacement 39 50 20 20 0 2481 2751 20 0 51272
UTWS-18-58 Springwater Phiaze V Water Main Replacement 85 50 20 0 %0 0 261 422 30 5583
LTAS-18-25  Stadium Service Drive Water Main Replacement 73 3303 8632 %0 30 30 50 0 30 2935
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ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Utilities - Water System
UT-WE-12.-42 State St [Eisenhower to UM Tennis Ct Entrance] Raw Water Main 30" Upgrade 95 50 20 20 0 20 1088 31775 %0 52,844
UT-WS-13-40 State 5t (Ellsworth to |-94) Raw Water Main 30" Upgrade 465 50 30 %0 30 30 30 %0 $2.107 2,107
UT-WE-15-04 State St [Granger to Stimpson] Water Main Consclidation 95 50 20 20 2477 3773 20 20 0 51,250
UT-WS-13-41 State 5t (I-94 to Eisenhower] Raw Water Main 30" Upgrade 73 50 30 %0 30 30 30 825 $1.351 52,176
UT-Ws-02-35 State St [Kingsley to Fuller/Depot] Water Main Replacement 20 50 20 20 %95 2140 20 20 0 5235
UTWS-18-56 State 5t (S University to Hill and Dewey to Granger) Water Main Consclidation 18 50 £1590 £310 %0 0 20 0 30 5500
UT-WE-12-43 State St (UM Tennis Ct Entrance to Railroad ROW) Raw Water Main 30" Upgrade 73 50 20 20 0 1243 $1.387 %0 0 52236
UTWwWs-22-24 State St (Washington to William) Water Main Replacement 121 5298 3437 0 %0 0 20 0 30 5735
UTWE-20-14 State St (William to 5 Univ) Water Main Improvements 23 5105 20 2458 1997 20 20 20 0 51,500
UTWwWsS-18-10 Sumimit (Broadway to Main) Water Main Replacement 103 50 20 0 %0 $£533 L2867 0 30 51400
UTWE-18-35 Sumimit (Daniel to Main) Water Main Replacement 110 50 20 £950 £1.550 20 20 20 0 52,500
M 35 $113 $270 %0 30 50 %0 %0 30 5383
UT-WE-15-24 Traver Rd (Barton to 5 of Moore] Watermain Replacemeant 20 50 20 $1033 %1667 30 20 20 0 §2.700
UTwWs-18-44 UM Golf Course {State to Stadium) Raw Water Main 30" Upgrade 121 50 20 0 %0 0 $£359 £587 30 25445
UTWS-10-14 Valhalla Drrive Water Main 25 50 30 50 0 30 %0 £132 £193 8325
UTWwWs-18-31 WTP: Architectural and Structural Improvements Ph 3 117 2200 20 0 %0 0 20 0 30 5500
LTWS-12.15  WTP: Barton Pump Station 20" RawWater Suction Piping Replscsment 2 20 50 $100 36000 $5500 %0 0 0 $11,600
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ProjectID Project Name ponieen  SUor 023 2024 2025 0% 2027 2028 W Total
Liilities - Water Systemn
UT-Ws-12-1% WTP: Barton Pumgp Station Raw Water Transmission Pipe Repairs & 50 20 £250 3500 £600 20 20 0 51,750
UT-W5-20-04 — 3 $130  $2400 $2400 30 30 50 $0 30 $4.930
UTAWS-20-15  WTP: Bartan to WTP Raw Wiater Main Condition Analysis 13 3895 30 50 30 30 30 50 50 8395
UT-WS-22.03 WTP: Filter Improvements Project 73 50 %0 $150 $1000 30 %0 %0 30 51,150
UTWs-02-05 WTP: Filter Press Improvements &5 50 %0 $50 £750 30 30 50 0 200
UT-W5-058-07 WTE: Geddes and South East District Control Walve 95 50 30 30 30 330 3200 30 30 5230
UT-WE-05-08 WTP: Gravity and West High Boundary Valve Replacement 95 50 20 20 0 350 $350 20 0 5400
UT-W5-15-20 WTE: HVALC Improvernents =5 5190 3400 3500 30 30 30 30 30 51,190
UTwszo-1z  ((ATEILIME Sortwara) 1 s250 %0 50 50 50 50 50 50 $250
UT-W5-18-32 WTE: Metering of Pressure Districts 73 50 30 30 30 $200 3700 £300 30 51,400
UT-WE-22.02 WTP: Ozone Generator Improvements & %75 20 20 $2000 %0 20 20 0 52,075
UT-W5-16-17 _ 1 $550  $900  $650  $10000 $17.000 $17000 $20667 $41333 $108100
UT-Ws-15-1% WTP: Pragrammable Logic Controllers Replace. & Dam Security Upgrades & 544500 3500 20 0 20 20 20 0 5,100
UT-Ws-23-01 WTP: Reservoir and Elevated Tank Improvements 134 5100 3400 30 30 30 30 30 30 5500
UTWS-15-18 WTP: Residuals Handling Project & 20 %50 $2000 51500 %0 30 50 0 83,550
UT-Ws-22-19 WTP: Sentinel Well Project 4 550 $500 30 30 30 30 30 30 $530
UT-Ws-08-12 WTP: Steere Farm Mew Well 21 50 30 50 2300 £1200 %0 50 20 52,000
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Project ID Project Mame i ?E: 2023 2024 2025 2006 2027 2028 W Total
Utilities - Water System
UTWS-52-35 WTP: Stesre Farm Well Booster Station 80 50 30 20 2500 $1500 51500 %0 20 53,500
UT-Ws-22.01 WTP: Vahwe Replacement Project {Phase 1 12 5125 £350 $650 30 30 %0 %0 30 $1.625
UTWs-20-22 Washington (First to Third) Water Main 113 50 30 20 3228 $372 30 20 0 5400
UTWs-18-05 Washington Heights (E of Observatory to termination of 1930z vintage main in Arb.) 85 50 20 £233 $1.357 %0 20 0 30 £2,200
UT-WE-15-42 Washtenaw Sve (County Farm Park to Platt] Water Main Replacement 103 50 20 20 0 20 750 £1.240 20 52,000
UTWWS-15-43 Washtenaw Ave (Platt to Huron Parkway) Water Main Replacement 131 50 20 0 %0 0 20 £283 3457 £750
UT-WE-10-06 Washtenaw Ave (South University to Wayne Street) Water Main Upgrade 95 50 20 20 0 2417 %583 20 0 £1,100
UTWS-15-22 Washtenaw Ave (Stadium to County Farm Park] Water Main Replacement 121 50 20 0 %0 0 20 £1520 $2480 54000
UT-WE-15-03 Washtenaw Ave (Wayne St to Morth End of Tappan Schocl] Water Main 18 50 $850 21050 %0 20 20 20 0 51,700
UTWS-18-14 Water Main Annexaticn Extensions 45 50 30 30 30 30 30 30 30 50
UTWS-12.23 Wiater Main Distribution System Valve Replacements 3 %1150 3350 30 20 %0 %0 50 30 $1,500
UTWS-20-51 Water Model and Distribution System Asset Management Plan Update a0 50 L2000 0 %0 0 20 0 30 £200
UT-WE-14-05 Westgate Shopping Center Water Main Replacemant 95 50 20 20 %135 $212 20 20 0 5347
UT-W5-22-22 238 5150 3450 30 30 30 30 30 30 5440
UTWS-22-21 Yost (Washtenaw Service Dr to Parkweod) 103 50 30 0 20 $150 $250 0 20 £400
Subtotal 517077 522947 337498 335208 549500 336843 533075 338755 5311543
Grand Total 5182489 £97.511 $189532 3257134 5129044 3182547 $14B312 $132711 51359.379
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