JANUARY 1, TO DECEMBER 31, 2022

HHSAB 2022 WORKPLAN
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¢ Jan - History of public and affordble housing including impact on segregation over time
¢ Feb - Local market discussion including impact of University of Michigan, impact on talent
needs for business community, impact on commuting
EDUCATIONAL SERIES ON AFFORDABLE ¢ March - Homeownership models - tools and models available and related goals (access,
HOUSING X X X X X X X . P g (
HOUSING (PREPPING FOR #2 BELOW) wealthy creation, etc.)
¢ April - Sustainability, density, Planning and zoning - tensions between competing goals and
impact on costs
¢ May - Affordable Housing Development part |
1 ¢ June - Affordable Housing Development part Il
CREATE AND RECOMMEND POLICY FOR USE OF
AFFORDABLE HOUSING FUNDS FOR NON-CITY- HOUSING " X e July - introduce draft policy
OWNED AFFORDABLE HOUSING PROJECTS ¢ August - Review and recommendation of the policy to staff
2 (PROP C POLICY)
NEW HUMAN SERVICES PARTNERSHIP TO X X X X X X Ongoing work to finalize new model in early 2022- https://www.washtenaw.org/3422/New-
3 REPLACE COORDINATED FUNDING Human-Services-Partnership-Planning
RECOMMENDED ZONING & POLICY CHANGES Connect with City Planning department on ongoing conversations related to zoning changes
TO ADVANCE AFFORDABLE HOUSING HOUSING X X including single za\mil zongin pand future masfer gIannin efforts, etc : :
4 OPPORTUNITIES g sing y g p g , etc.
Identify gaps, emerging issues and/or data needs for the purposes of informing public
ANN ARBOR HOUSING COMMISSION UPDATE HOUSING X . ) . . .
5 affordable housing policy recommendations to City Council.
HOUSING & HUMAN Enhanced understanding of ongoing efforts to end homelessness and improve affordable
HOMELESSNESS RESPONSE UPDATES SERVICES X X housing stock. Identify service gaps, emerging issues and/or data needs for the purposes of
8 informing housing & human services policy recommendations to City Council.
HOUSING & HUMAN SERVICE EMERGENT HOUSING & HUMAN X X X X X X X X X X Analysis and policy recommendation regarding emergent housing/human services issues as
9 ISSUES SERVICES necessary.
10 2022 CONFLICT OF INTEREST DISCLOSURES ADMINISTRATIVE X Conflict of Interest (COIl) Disclosures Completed by member
11 APPROVE 2022 WORKPLAN ADMINISTRATIVE X HHSAB work plan approved.
12 ELECTION OF NEW 2022 OFFICERS ADMINISTRATIVE X officers nominated and elected.
13 APPROVE 2022 HHSAB MEETING SCHEDULE ADMINISTRATIVE X HHSAB meeting schedule approved.
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